The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to City of Twin Falls, Idaho for the Annual Budget beginning
October 01, 2012. In order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Community Strategic Plan 2030
April 2012

Twin Falls City Mission
Our mission, as stewards of the public trust, is to meet the current and future needs of the community,
promote citizen involvement, preserve our heritage, and conserve and protect our social and physical
resources and enhance the quality of life in Twin Falls

Strategic Plan Focus Areas
Focus Area 1 – Healthy Community (HC)
2030 Vision: Twin Falls is a community with a broad‐based commitment to the long‐range health of its
citizens and visitors. A wide array of activities exists through private, non‐profit, and public entities, as
well as partnerships among them, which lead to a healthy, well‐rounded community.
Water, sewer and other public facilities function at a high level ensuring the public health benefits of
that infrastructure are well‐maintained and kept in compliance with acceptable standards. Community
design standards facilitate individuals’ commitment to maintaining a healthy life‐style. Acute care and
emergency response programs and infrastructure are maintained at the highest level and an active
community‐wide consciousness exists to help people make positive choices with respect to substance
abuse of all kinds. Recreation, arts, and non‐profit organizations contribute to a healthy community, as
well. They attract and keep a skilled workforce and round out residents’ interests in the outdoors and
the arts.
Focus Area 2 – Learning Community (LC)
2030 Vision: Twin Falls is a community that consciously supports an individual’s pursuit of intellectual as
well as personal and professional growth. The formal education system is well supported and prepares
the youth of the community to effectively function as a contributing member of society and a wide array
of public and private institutions support a life‐long pursuit of knowledge and skill development.
Programs are in place to ensure the maximum level of success possible in meeting educational
standards. Twin Falls continues to be known as the training center for our local economy.
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Focus Area 3– Secure Community (SC)
2030 Vision: Twin Falls is a community where people feel safe and, in fact, enjoy a high level of safety.
Effective partnerships among the professional public safety organizations and individuals and groups of
private citizens help ensure broad‐based, effective involvement in crime and fire prevention and Build
code enforcement efforts. Community education and civil engineering efforts continue to show positive
results in traffic, bicycle and pedestrian safety experience.
Continued investment in professional development as well as in public safety systems, infrastructure
and technology has ensured a robust emergency response capability.
Focus Area 4– Accessible Community (AC)
2030 Vision: Through effective planning and timely investment, the Twin Falls area has kept pace with
the mobility requirements of an expanding and changing population. An integrated and balanced
system of transportation modes including bicycles and pedestrians, as well as a modern public
transportation system supports the traditional street and highway vehicle users. A commitment to high
levels of maintenance of these systems ensure the long‐term integrity of the public investments made
and maximizes the convenience of those dependent upon the proper functioning of these systems.
Effective coordination with a wide array of partners has ensured that regional transportation facilities
such as state highways, the interstate system and Magic Valley Regional Airport continue to provide an
improving level of convenient access to the area for residents, visitors and commercial interests.
Focus Area 5– Environmental Community (EC)
2030 Vision: Twin Falls exists in an unparalleled natural setting that provides recreational opportunities,
solace and inspiration for residents and visitors alike. An on‐going commitment to maintaining the
natural heritage acknowledges the significance placed upon this aspect of community life by Twin Falls
residents. The business community also recognizes the essential role this commitment to our natural
setting and proximity to outdoor activities plays in sustaining and expanding the region’s economic
vitality.
The community’s commitment to maintaining clean water and clean air continues to set Twin Falls apart
from those places allowed to degrade in the face of a growing population.
Focus Area 6– Prosperous Community (PC)
2030 Vision: A consistent commitment ensuring community residents have access to employment that
supports personal and family well‐being has resulted in a robust economy based upon the traditional
agricultural base of the region as well as an expanded economic base from new fields of endeavor. A
balanced focus by a variety of regional partners on preparing the local labor force to effectively function
in an era of changing skill requirements as well as on‐going investment in required infrastructure has
allowed locally based businesses to expand as their business needs dictate while accommodating new
industries and businesses into the marketplace.
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Twin Falls has continued to serve as the regional retail and professional service center for South Central
Idaho and North East Nevada.
Focus Area 7 – Responsible Community (RC)
2030 Vision: The Twin Falls community has retained its human face as it has grown over time. New
residents are welcomed and made to feel part of the tightly knit community. A vital aging population is
an active segment of the population.
The community is actively engaged in the various public, private, civic, arts and religious institutions
serving the area through volunteerism and involvement in neighborhood and local government
activities.
Focus Area 8 ‐ Internal Organization (IO)
2030 Vision: The City of Twin Falls strives to carry out its mission with unquestioned integrity, and the
highest ethical standards. In its role as stewards of the community assets it focuses on the proper use of
available resources, continually assessing programs and processes to ensure maximum effectiveness. In
pursuit of shared obligation for community livability, opportunities are made available to citizens for
direct involvement in civic affairs and transparency in decision‐making.
In support of the desired effectiveness, the elected leadership works in close partnership with appointed
professionals carrying out clear policy directives. A high level of competency is provided from a lean,
properly compensated and respected core staff.
Maximum effort is expended in ensuring authorities granted through state legislation are maintained
and expanded.

For a full copy of the City’s strategic plan go to www.tfid.org
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CITY OF TWIN FALLS, IDAHO

ADOPTED BUDGET
FISCAL YEAR 2014

CITY MANAGER’S BUDGET MESSAGE
Honorable Members of the Twin Falls City Council:
It is with pleasure that we present to you the City Manager’s budget for the 2013-2014 fiscal year (FY
2014) for the City of Twin Falls, Idaho. The budget before you is balanced, complete, sustainable, and
strategically driven. The FY 2014 budget represents our continued commitment to prudent fiscal
management, effective service delivery, sustainability, and transparency. This budget addresses the
need to protect the long-term future of the community, primarily in the areas of public safety, economic
development, and preservation of public infrastructure.
Each year, the City of Twin Falls strives to provide citizens, businesses and visitors with the highest
quality services while minimizing needs for additional revenues. The FY 2014 prioritizes budgetary
expenditures and continues to hold the line on new costs with only essential expansion of services to
meet the operational needs of the community.
The FY 2014 budget is directly linked to the City of Twin Falls’ 2030 Strategic Plan, which provides a
series of pathways that will allow the City to realize its mission and the newly established 2030 vision.
The budget maintains service levels designed to protect our citizen’s health, safety, and welfare. It
funds projects and initiatives designed to enhance our citizen’s quality of life. It continues our
reputation for being a strong, fiscally-sound municipal government. It is a financial plan that will move
our City toward achieving the newly established strategic vision within constraints of available
resources.
The budget is balanced and in accordance with the state law and Government Finance Officers’
Association (GFOA) best practices. The combined expenditures and transfers total $55,939,789, which is
a $4,098,788 increase compared to the current year budget of $51,841,001. In the 2014 fiscal year
budget, Government Fund-Type expenditures, those funds that receive some of their funding from
property tax revenues, increase by $1,929,939 of which $272,434 is from cash reserves. Enterprise
Fund-Type expenditures increase by $2,168,849, of which $1,113,676 is from cash reserves.
Most cities, including the City of Twin Falls, have historically focused on the “net budget,” which is the
total budget, as presented above, less fund transfers. The total net budget for FY 2014 is $52,937,917
or $3,683,439 larger than the total net budget of $49,254,478 in the current fiscal year. Both methods
are acceptable. From this point forward, and just as we have done historically, we will be focusing on
the net budget.
The City’s overall, total taxable valuation is expected to increase by approximately 1.93% from
$2,152,055,214 to $2,193,567,098. We are projecting the maximum the City’s tax rate will be is
0.00788068, or $7.88 per $1,000 in taxable value. The tax rate for 2013 tax year was 0.007713995 or
$7.71 per $1,000 in taxable value.
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How Appropriation Levels Are Determined
Over the years, the Twin Falls’ budget document has evolved from a simple financial report with
proposals for expenditures and estimates of revenue, into the City’s most comprehensive annual
document establishing budgetary policies. The budget decisions outlined in this document influence the
fiscal state of the city, the function of its government, and budget considerations for current and future
needs and the operating environment in which it is being constructed. The budget is linked and aligned
with the City’s mission statement and the 2030 Strategic Plan. The City’s budget, therefore, is an
important working policy and planning tool used by the City Council and staff in providing quality
services to the citizens of Twin Falls.
The economic and psychological impact of the “Great Recession” significantly changed how local
governments, including the City of Twin Falls, allocated resources, operated, and planned for the future.
This is often referred to as the “new normal.” In the past, the City of Twin Falls believed the “revenues
would come” which caused the budget writers to primarily focus on the expenditures. When preparing
the budget in “new normal” operating conditions, the City spends significant time reviewing financial
trends, analyzing revenues and projects, and debating the overall economic health and vitality of the
community. Not only do we need to plan for the present and near-term needs, the current operating
environment requires us to focus on the long term sustainability of programs and services for the longterm future of the Twin Falls community. We continue to emphasize and focus on service delivery
methods and techniques. We have placed a higher emphasis on how we can best deliver city services in
an efficient and effective manner today. We find ourselves balancing limited and sometimes dwindling
resources with citizen enhanced and growing expectations. Although improving and becoming more
stable, our operating and economic environment can still be changing and, at times, unpredictable.
Government Finance Officers Association’s Distinguished Budget Award
Good local governments strive to provide their citizens with the easy-to-understand, complete and
factual information about its financial priorities, fiscal policies, and organizational strategies in a
meaningful and informative manner. Starting with the FY 2012 budget, we started to construct a budget
document and a budgeting process that followed the Government Finance Officers Association (GFOA)
recommended best practices. We submitted the FY 2013 budget to GFOA for its review, critique and
consideration. Later, we were informed the City of Twin Falls Budget met the budget development best
practices and guidelines, and that Twin Falls is only one of three cities in Idaho to receive this award.
Budget Process
Continuation of sound financial and operational philosophies has guided the development of this
proposed budget. By definition, preparation of any budget is the allocation of scarce resources. There
will always be more needs than available funds, so the challenge is to ensure that available resources
are dedicated to the community and City Council’s highest priorities.
The budget building process includes four key components:
Determination of program and service plan based on the prioritization of the majority of citizens
Determination of the value and cost of each service based on the level of service needed and/or
desired by our citizens
Determination of optimal service delivery methods based on value to ensure efficient, effective
delivery of the services our citizens expect
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Determination of the scope and value of government in relation to the availability of revenue for
the City
The goal is to best align services delivered with the needs identified as priorities by the community. The
reality of any budget is that it consists of a collection of purchasing decisions. The City Council, on behalf
of the citizens, establishes the costs community members are willing to pay for local government
services. Utilizing citizen input, the Council determines various goals to meet the priorities of citizens.
Staff plays a critical role in guiding the process by providing purchasing proposals pursuant to the City
Council’s priorities.
Developed on a program basis, the budget depicts all services provided by the City and resources
allocated for the provision of these services. Organizational strategic priorities are developed by the
City Council, Department Heads, City Council’s Advisory Committees, stakeholders and citizens. The
strategic priorities are used as major guidelines in the development of funding recommendations. The
programs outlined in the budget are implemented by various departments and officers within the
organization.
At the onset of each year’s budget development process, staff is challenged with identifying the cost of
each service and the expected outcomes of established service levels. Each line item of every program
budget was reviewed for efficiency and optimal use of resources. Departments also identified resource
needs through the strategic plan initiative process, and a few new resource needs that align with the
strategic plan are recommended for funding in this proposed budget.
The City’s budget is adopted by ordinance in accordance with Idaho Code, which requires that estimated
revenues and appropriated funds be equal to appropriations or spending allocations. The City of Twin
Falls simply defines a balanced budget as revenues meeting or exceeding expenses. The budget is
developed on a cash basis, including only expenditures and reserves expected to be realized during the
fiscal year. The state statute sets the fiscal year as beginning on October 1 and ending on September 30.
The City Council is permitted by state statute to amend the budget ordinance anytime during the fiscal
year. All amendments, however, must adhere to the balanced budget statutory requirements and
cannot change property tax assessments or the mill levy, altering the taxpayer’s liability in any manner.
Budgeting For Outcomes.
The City of Twin Falls was looking for an innovative and intuitive approach that would engage our
citizens, stakeholders and employees in the budgeting process, which, in turn, could lead to the
transformation of our government. After reviewing many different processes, we found “Budgeting for
Outcomes.”
Budgeting for Outcomes approach allowed us to make our budgeting process more robust, complete
and inclusive. Instead of starting with the previous year’s budget and justifying increases or cuts from
that budget, we begin our discussion by reflecting on our performance in the prior fiscal year and the
strategic planning goals for the upcoming fiscal year. We allocate funds needed to realize intended
outcomes/results. This model also allowed us to link our recently completed 2030 Strategic Plan with
the budget.
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The budgeting for outcomes concepts allows us to:
Better Engage Our Citizens – When we are able to align our budgets directly with our
citizens’, stakeholders’ and employees’ priorities, we are able to construct better
relationships with the public we are serving. Because our processes are more transparent
and more understandable, our citizens are more engaged and have become true partners.
Transform Our Government – When we are able to change the debate from cutting or
adding to discussing outcomes, we were able to change the entire focus of the City of Twin
Falls. We have reduced the number of organizational silos, which has allowed us to change
the environment and “tone” and “experience” of our budgeting process.
Engage Our Employees – In a sense, we have experienced a “cultural revolution” that has
helped to develop leaders, improve communication between departments and employees,
cultivate new talent, and unify the entire organization around focused outcomes. We are
more inclusive, which allows for creation and innovation to occur.
Bring Common Sense to Our Budget – Opposed to the more traditional budget processes,
our focus is now on providing quality services that are aligned with our strategic plan,
instead of just adding and/or cutting from last year’s budget.
Public Input and Transparency
The City of Twin Falls strives to communicate, operate, function, and conduct the business of the people
in an open and transparent manner. Equally, we recognize the value and importance of honoring and
upholding our fiduciary duties and responsibilities. Because openness and transparency are part of our
organizational culture and values, we have taken several steps designed to afford our citizens and
stakeholders several opportunities to actively participate and contribute to the budgeting process.
The City of Twin Falls has taken additional steps designed to illustrate our commitment to effective
community involvement in the annual budget process. In April and May 2013, the City Council shared
its priorities and helped staff develop the key drivers for the FY 2014 budget. The Council provided an
opportunity for our citizens and stakeholders to communicate their thoughts about specific programs,
strategic initiatives and priorities for the upcoming fiscal year prior to the more customary, internal staff
conversations.
A summary presentation of the proposed budget has been placed on the City’s website. On August 5,
2013, the City Council will hold a public hearing and adopt the preliminary budget for FY 2014, with final
adoption scheduled to occur on August 19, 2013.
The Budget and Accounting Basis of City Funds
The City Manager’s budget is balanced and prepared in accordance with state law, ordinances, budget
policies, and in accordance with the provisions outlined in the Governmental Accounting Standards
Board (GASB) “Statement No. 34, Basic Financial Statements – and Management’s Discussion and
Analysis – for State and Local Governments.”
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The accounts of the City are organized on the basis of funds or account groups, each of which is
considered to be a separate accounting entity. All funds are budgeted and accounted for on a Generally
Accepted Accounting Principles (GAAP) basis for purposes of financial statement presentation. The
governmental fund types use a financial resources measurement focus and are accounted and budgeted
for using the modified accrual basis of accounting. Under this modified accrual basis, revenues are
recorded when susceptible to accrual, i.e., both measurable and available. “Available” means collectible
within the current period or soon enough thereafter to be used to pay liabilities of the current period.
Expenditures represent a decrease in net financial resources and, other than interest on general longterm debt, are recorded when the fund liability is incurred, if measurable. Interest on general long-term
debt is recorded when due.
Governmental fund types are those through which most governmental functions of the City are
financed. The acquisition, use, and balances of the City’s expendable financial resources and the related
liabilities (except those accounted for in the proprietary and fiduciary fund types) are accounted for
through governmental fund types.
Proprietary fund types are accounted and budgeted for on a cost-of-services or “capital maintenance”
measurement focus, using the accrual basis of accounting. These fund types operate in a manner similar
to private business. The City utilizes only the enterprise fund type. Under the accrual basis of
accounting, revenues are recognized when earned; expenses are recognized when incurred. For
purposes of this budget presentation, depreciation is not displayed, and capital expenditures and bond
principal payments are shown as uses of funds.
The City of Twin Falls simply defines a fund balance as the difference between total assets and total
liabilities.
Financial Policies
The City of Twin Falls follows entity wide financial policies in the budget development process including
long term financial policies in areas such as budget and planning, investments, and fund balances. A
statement of these financial policies is included as an appendix in this budget document.
Budgetary Links to the City of Twin Falls 2030 Strategic Plan
The City views its planning and operations in a strategic manner. In 2012, the City began the process of
re-engineering its strategic plan. The City spent almost a year listening to our citizen's needs, dreams
and their expectations, and reviewing statistical data about our state, region, and the City. We had
many external conversations with our citizens and shareholders and internal conversations with
employees serving at various levels of the organization. From these conversations, we were able to
highlight our strengths and opportunities, and identify those areas that we need to improve and develop
a comprehensive, vision-setting strategic plan.
We created a series of vision statements, that when viewed collectively, will allow us to create and
maintain an accessible, healthy, learning, environmental, responsible, prosperous, and secure
community with a strong internal organization designed to be able meet the needs of our citizens,
businesses and visitors. The vision statements will assist the City to plot a course that will enable it to
grow, develop and improve in a manner that honors and respects its history and unique characteristics.
Realizing our vision will allow the City of Twin Falls to continue to be recognized as a world class
community.
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The strategic plan is divided into eight, equally important focus areas: a Healthy Community, a Learning
Community, a Secure Community, an Accessible Community, an Environmental Community, a Prosperous
Community, a Responsible Community, and recognition of the importance of the Internal Organization.
For each focus area, there is a description of the vision for that topic in the year 2030. To review the
vision descriptions, please see the City of Twin Falls 2030 Strategic Plan.
The strategic plan will be used to guide future budgetary and policy making decisions and
recommendations. When the 2030 City of Twin Falls Strategic Plan was adopted, the Council
established and set the course to follow. The plan will serve as the guidepost for all future policy and
financial decisions in the future. The FY 2014 budget is the first step in the pursuit of our vision.
Highlights of this budget’s response to the strategic plan are illustrated in each of the department
narratives that appear in the subsequent sections of the FY 2014 budget.
Economic Outlook
The City of Twin Falls closely monitors and examines national, state and local economic indicators when
developing and tracking its annual appropriations measure. Over the course of the last few years,
economic conditions on all levels seem to have improved.
On the national level, the confidence of the consumers continues to improve and is significantly higher
than it was last year at this time. The stock market’s S & P 500 has increased by almost 26% since May
2012. The Bureau of Economic Analysis has reported the real gross domestic product (GDP) was up and
should continue to outpace prior year’s outputs.
Standard and Poor’s Case-Shiller Home Prices Indices showed that through April 2013 the average home
prices increased an average of 12.1% for the 20-City Composites in the 12 months ending in April 2013.
The State of Idaho’s local economy is also showing signs of significant improvement. Derek E. Santos,
Idaho’s Chief Economist, has projected that non-farm employment is projected to rise 2.0% in 2013 and
2.7% in 2014. According to Mr. Santos, Idaho should see steady job growth through 2016. He is
projecting that Idaho’s economy will outpace the nation’s economy in each year of the forecast.
Idaho sales tax, income tax and corporate income tax continue to outpace projections and the prior
year’s performance.
The Idaho Department of Labor’s report indicated that Idaho’s total unemployment was 6.2% in May
2013. The unemployment rate for the state was 7.3% this same time last year. Additionally, private
sector job creation through May 2013 is approximately three percent higher than it was in May 2012
and is the third strongest May on record, just 500 hires short of the May peak in 2007.
The City of Twin Falls has seen significant improvements in its local economy. There are also several key
indicators that illustrate the City of Twin Falls’ local economy is improving and will continue to
strengthen over the course of the next year. The City’s unemployment rate has improved significantly
over the course of the last year: from 7.5% in April 2012 to 6.3% in May 2013. Construction activity also
continues to strengthen. The number of single family housing starts has increased by more than 25%,
from 151 in FY 2012 (Actual) to 190 in FY 2013 (Projected). The commercial activity is also robust. The
total number of new commercial permits we have issued is up 187.5%. Total construction value is also
up by almost 51%.
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There are several factors that have contributed to our community’s economic upswing. In December
2012, Chobani, the nation’s leading supplier of Greek-style yogurt, completed the construction of its
state-of-the-art, almost one million square foot building. Since starting production, Chobani has hired
more than 650 Twin Falls and Magic Valley residents.
Glanbia is nearing completion of its US Headquarters and Cheese Innovation Center. This $15 million
project will secure and create a total of 150 professional positions in our historic downtown. First
Federal has just started construction on an approximately $8 million expansion. This project is also
located in our downtown. In addition, the City of Twin Falls continues to supply information and work
with companies looking to grow and expand their operations.
Although the economy is improving on all fronts, the cost of offering public services and programs has
also increased. The Municipal Cost Index (MCI) is designed to show the effects of inflation on the cost
of providing municipal services. State and local government officials rely on American City & County's
Municipal Cost Index to stay on top of price trends, help control price increases for commodities, make
informed government contract decisions and intelligent budget planning. The MCI draws on the
monthly statistical data collected by the U.S. Departments of Commerce and Labor as well as
independently compiled data to project a composite cost picture.
From April 2012 to April 2013, the MCI has increased a total of 1.9%. The Consumer Price Index (CPI)
increased by the same 1.9% over this same period of time. Since 2008, the MCI has increased by 12.2%.
Budget Overview
The role of local government is to protect the citizen’s health and provide for their safety. To realize
that end, local governments, like the City of Twin Falls, are responsible for providing accessible streets,
dependable emergency responses, and safe and aesthetically pleasing parks and public facilities—all in a
manner that is both effective and efficient. While the budget does not fund all capital initiatives and
projects in the entire organization, it does meet the City Council’s priorities and the citizen’s service level
expectations. It recognizes that our local economy continues to struggle. It demonstrates restraint in
the areas of taxation and rate adjustments.
The FY 2014 budget was developed from the conversations with Twin Falls citizens, City Council
members, input from department leaders, review of the City’s strategic plan, and the City’s long-term
plan. The FY 2014 budget sets forth the City’s financial plan for the upcoming fiscal year, and allocates
resources accordingly. The total citywide budget, which encompasses both operating and capital
improvements funds is $52,937,917 and represents an increase of $3,683,439 million from the previous
year’s budget. Total authorized positions citywide equal 274 full-time equivalents (FTE) and represent an
increase of 9 FTE from the previous year’s budget. Budget concepts and funding strategies grew out of
many internal conversations, public informational listening sessions and planning meetings. Five
primary focus areas were developed. Those areas are:
Implement 2030 City of Twin Falls Strategic Planning goals and objectives to realize outcomes –
Several of the Ongoing and Priority 1 goals and objectives that are expressed in the City of Twin
Falls 2030 Strategic Plan receive funding in the FY 2014 Budget. The specific items are
delineated in the City Manager’s message and in the individual department’s narratives.
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Limit Tax Collections and Corresponding Revenues – The budget is balanced with a state
statutorily 3% increase and by incorporating the growth formula. It does not require the use of
any of the City’s foregone balance, which is $1,478,577.
Continue with Phase II of the City’s Compensation Strategy – This budget includes funding to
adjust the City’s salary table by 2.0%, makes adjustments to assist with wage compression in all
departments including public safety, and provides an across-the-board adjustment of 3.5% for
all employees who meet minimum job performance standards. A 2.0% adjustment to the salary
table does not constitute a 2.0% compensation adjustment for all employees. Employees that
are below market wage for their position will receive the larger increases, while those above the
market wage will receive little to no adjustment associated with moving the salary table. Health
insurance benefit levels remain unchanged.
Develop Funding Solutions for Infrastructure Systems and Enhance Water Redundancy – The
budget for FY 2014 provides increased funding for maintenance and planning activities in the
City’s Street, Water and Waste Water funds.
Streets Fund – We are increasing funding for road maintenance activities from $995,000
to $1,015,000, which represents an increase of $20,000 or 2.0%.
Additionally, the street fund has allocations made to complete miscellaneous road
projects such as ADA ramps, storm drains, valley gutters, culverts, etc. ($692,840),
Eastland South Reconstruction ($500,000), Orchard Reconstruct ($400,000), and L-HTAC
Projects designed to Illuminate the Pole Line and Eastland intersection and provide a
signal at the Addison and Carriage intersection ($614,000).
Water Fund – We are increasing funding levels for both line maintenance and system
planning activities. In the Water Fund, we are funding for the acquisition of real
property to be used as a future well site ($350,000), the replacement of pumps at the
Blue Lakes well field ($800,000),and upgrades to water mainlines ($350,000).
Waste Water Fund – We are funding the Auger Falls effluent project ($100,000), the
sewer line collection system modeling ($200,000), industrial sludge tank construction
($400,000), and upgrades to sewer mainlines ($350,000).
Continue to Pursue Innovative Strategies and Find More Effective Outcomes – In our continued
pursuit of excellence, we will continue to review our processes beyond the budget
conversations. This budget allocates funding to implement the City’s new strategic planning
objectives, update water and waste water facility master plans, and update development and
implement a performance measurement and management system as developed by the
International City Management Association’s Center for Performance Measurement.
2014 Fiscal Year Budget Summary & Overview
The total net budget for FY 2014 is $52,937,917, an increase of $3,683,439, or 7.48% compared to the
2013 fiscal year adopted net budget of $49,254,478.
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Of the total FY 2014 budget, $31,416,419 is from the Government Funds and $21,521,498 is in the nontax supported funds. In 2013, the City appropriated $29,536,459 in the Government Fund and
$19,718,019 in the non-tax supported funds.
A total of $1,386,110 of “cash reserves” is being used to complete one-time capital intensive projects:
$154,000 in Library Fund reserves for a garage for the bookmobile, upgrade doors & windows,
replace alarm/pager system; primary server room, and upgrade phone system
$138,625 in Capital Improvement to fund a fire truck
$115,694 in Seizures and Restitution for vehicles for staff
$81,527 in Airport Construction to offset the cost of a terminal design
$800,000 in the Water for the Blue Lakes Well Pump
$8,750 in Golf to help fund improvements at the Club House. This includes soffits replacement,
and sealing concrete deck
$84,232 in Dierkes/Shoshone Falls to cover interpretive signage, electricity to picnic tables,
irrigation system improvements, rehab nook area, and stair design/engineering
$3,282 in Park Development for Oregon Trail Youth Complex paver brick plaza with tables
The FY 2014 Budget is fiscally conservative, stable and sustainable. We are able to maintain a
competitive tax rate and user fees. This budget provides funding for an essential, slightly larger staff,
and estimated operational cost and funds capital needs received the highest priority. When compared
to FY 2013, the budget for FY 2014 has some noteworthy changes. Those changes are the following:
Total personnel cost will increase from $20,153,852 in FY 13 to $20,863,259, or by $709,407 or
3.52%. The FY 2014 budget implements the second of a three-phase plan designed to create a
more competitive compensation model. Like last fiscal year, this budget proposes a movement
of the salary table (2%), continuation of the compression-ratio adjustment process, and provides
an average performance-based adjustment of 3.5% to competent or better employees.
Overall operating costs are projected to increase from $14,871,208 to $15,618,987 or by
$747,779 or 5.03%. Most significant increases are anticipated electrical costs and professional
service contracts to assist the City staff meet increased workload obligations without adding
long-term obligations of full-time employees.
Total funding for capital improvements and acquisitions are scheduled to increase from
$10,011,690 to $10,409,494, or by $397,804 or 3.97%. This does not include any work
associated with the $2.1 million Cheney Drive Project or $38 million improvements to the City’s
waste water treatment plant and collection system that are scheduled to begin in this fiscal
year.
Overview of FY 2014 Allocations for Personnel Expenditures in All Funds
It has long been recognized that the employees of the City of Twin Falls are our most important asset.
The City of Twin Falls’ Strategic Plan recognizes the importance of retaining high quality employees and
attracting new individuals into our organization. Focus area 8 of the City’s 2030 Strategic Plan states,
“The City of Twin Falls strives to carry out its mission with unquestioned integrity, and the highest
ethical standards…In support of the desired effectiveness, the elected leadership works in close
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partnership with appointed professionals carrying out clear policy directives. A high level of
competency is provided from a lean, properly compensated and respected core staff.”
The City of Twin Falls has had a long philosophy of making sure that its approach to adding full-time
employees was both sustainable and economical, and to provide existing employees with the
equipment, technology, infrastructure, and financial incentives necessary for them to complete their
tasks and responsibilities in an efficient and effective manner. In addition, we recognize it is our
responsibility and the importance of providing our employees with a competitive total compensation
package.
Based on updated US Census data, the City of Twin Falls has an estimated population of slightly more
than 45,000. Based on that estimate, the City of Twin Falls has 6.1 employees per 1,000 of population.
However, as the regional and urban center for a geographic area having a population of approximately
250,000, the City’s daily census population grows to an estimated population of 70,000. Based on the
daily census, the City has 3.9 employees per 1,000 of population for whom it is responsible to provide
services.
In FY 2013, the City of Twin Falls had a total of 265 full-time professionals working to deliver services to
the citizens of Twin Falls. This was similar to FY 2008 staffing levels. For FY 2014, the City Manager’s
recommended budget adds 9 full-time equivalents at a total organizational cost of $523,827, bringing
the total FTE count to 274. The additional positions recommended and included in this budget are:
Grant Writer in the City Manager’s Office (Grade 10)
Three Patrol Officers1 (Grade9) and one SRO2 (Grade9) in the Police Department
Administrative Assistant in the Engineering Department (Grade 6)
Plans Examiner in the Building Department (Grade 10)
Mechanic in the City Shop (Grade 8)
Meter Reader positions moved from three-quarter time status to full-time status (Grade 6)
Administrative Assistant (Grade 6) in Economic Development. This is moving a .5 FTE to 1 FTE.
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1

The City of Twin Falls has applied for a Federal COPS Grant. If received, the City will be responsible to provide
funding for 1 of the positions. Each year, the City would be responsible for absorbing 25% of the fully-burdened
cost of the additional positions each year over a three-year period.
2
The City of Twin Falls and the Twin Falls School District #411 share in the fully-burdened costs associated with
this position.
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As stated earlier, total personnel cost will increase from $20,153,852 in FY 13 to $20,863,259, or by
$709,407 or 3.52%, in FY 2014. The increases are caused by the addition of full-time employees,
adjustments in the compensation and the compensation model, health care and other benefits, and
anticipated adjustments in the City’s prescribed contribution to Idaho’s public employee retirement
system (PERSI).
During the initial FY 2014 budget development conversations, the members of the City Council once
again expressed the importance of providing a competitive, market-driven total compensation package.
Like in FY 2013, providing a market-based compensation model was one of the key budget drivers of the
FY 2014 budget. This budget provides funding for the second of a three-phase plan designed to create a
more competitive compensation model.
In FY 2013, we moved the City’s salary table 8%. In FY 2014, the plan calls for a table movement of 2%.
The cost of adjusting the table 2% is $18,000. The plan also calls for the City to continue to provide
funding for compression-ratio adjustments and an average performance-based adjustment equal to
3.5% to competent or better employees. Subsequent adjustments to the City’s salary table will be
dependent on available revenues.
As we reported in last year’s budget message and have seen over the course of the last five years, the
cost of health insurance benefits continue to fluctuate. The main reasons for the increase are market
trends, utilization rates and mandated requirements associated with national health care.
For FY 2014, we provided funding for a 12% increase, which equated to $296,320 of additional funds in
all funds-types. In late May, we were notified our increase was going to be 12.5%, which is slightly
larger than anticipated. Members of the City’s HR team negotiated the renewal with the City’s current
provider and solicited quotes from other insurance providers. Our HR team successfully negotiated a 0%
increase for FY 2014 with our current provider, which allowed budgeted funds to be reallocated to a
wellness fund and the expansion of the City’s trail system.
Overview of FY 2014 Allocations for Maintenance and Operating Expenditures in All Funds
This category includes funding for a wide-range of typical activities, including: office supplies, fuels,
electricity, travel, training, uniforms, routine repairs to equipment and expenditures for durable goods.
The City makes allocations in these areas that are based on actual expenditures and economic trends.
The FY 2014 budget funds a total of $15,618,987 to cover expenses associated with operational costs. In
FY 2013, the City budgeted a total of $14,871,208. Increases in power costs and professional services
are two of the most significant factors.
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In the Government Fund-Types, supplies, maintenance and operating expenditures are expected to
increase by $657,758 from $6,338,159 in FY 2013 to $6,995,917 in FY 2014. In non-tax supported funds,
total expenditures in this category are expected to increase by $90,021, from $8,533,049 in FY 2013 to
$8,623,070 in FY 2014.
Overview of FY 2014 Allocations of Capital Expenditures in All Funds
Capital improvements are investments made in our infrastructure. Six of the eight primary focus areas in
the City of Twin Falls 2030 Strategic Plan are considered to be “capital dependent.” Capital financing is
necessary for the ongoing development, expansion, maintenance, and repair of these capital assets,
recognizing the critical value of civil infrastructure to the economic, aesthetic, and functional viability of
the City.
As we like to point out each year, the City owns the following:
97 buildings and structures throughout Twin Falls, ranging from the Magic Valley Regional
Airport to administrative buildings; from police and fire stations to water delivery and treatment
structures
1,166.5 acres of open spaces and developed park lands, including world-class amenities such as
Auger Falls, Shoshone Falls and Dierkes Lake
243 miles of roadways; this is roughly the same distance as it is from Twin Falls to McCall
A small sampling of the capital initiatives that have been funded in this budget include: making
improvements to our water, waste water and transportation systems; implementing a bike route
identification systems; creating a community garden; making miscellaneous park improvements;
developing a dog park; rotating our fleet, vehicles, machinery and equipment; surveying the sentiments
of our citizens; making better use of our spaces through facility expansion; and becoming more energywise through the use of LED lightings systems.
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As demonstrated by the partial list above, it is necessary for the ongoing development, expansion,
maintenance, and repair of these capital assets, recognizing the critical value of civil infrastructure to the
economic, aesthetic, and functional viability of the City. For accounting purposes and based on best
practices recommendations of the Government Finance Officers Association, the City of Twin Falls
capitalizes acquisitions and improvements that are durable and in excess of $5,000. In total, the FY 2014
budget allocates $10,409,494 to fund needed and critical capital improvements. In FY 2013, the City of
Twin Falls spent a total of $10,011,690, a difference of $397,804.
When the need has been demonstrated, the citizens and City Council in Twin Falls have long supported
significant capital improvements that have assisted in the transformation of the City of Twin Falls and
helped it become the urban, retail and medical center for the Magic Valley. That was proven again in
May 2013 when the citizens of Twin Falls approved a waste water fund revenue bond in the amount of
$38 million. The passage of the bond will allow the City to make improvements to both its waste water
treatment plant ($32 million) and to parts of its collection system ($6 million). Once completed, the
total treatment capacity of the waste water treatment plant will be expanded from 9.5 million gallons
per day (MGD) with capacity to 18.5 MGD with a chemically enhanced treatment in operation.
Based on the current design and construction schedule, the City’s waste water treatment is scheduled to
have the first part of the improvement complete in April 2015, which will bring the capacity of the plant
up to 13 MGD. The balance of the plant is scheduled to be complete in November 2015. The schedule
for the collection system will be determined after the City has completed and updated the sewer
collection model. From the model, we will be able to easily identify the condition of the system, fixing
the areas deemed to be the most critical and in need of attention.
In the Government-Type funds, the FY 2014 budget allocates $6,135,951, an increase of $448,128, or
7.88%, compared to the FY 2013 allocation of $5,687,823. A majority of the budgeted increases are
contained in the City’s Capital Improvement Fund and are explained in greater detail later in the City
Manager’s Budget Message. Since FY 2011, total capital expenditures in the Government-Type funds
have increased by $1,077,480.
In non-tax supported funds, the FY 2014 budget allocates $4,273,543, which is a decrease of $50,324,
compared to the FY 2013 allocation of $4,323,867. Since FY 2011, the City decreased capital spending in
the Enterprise-Type funds by a total of $2,247,702, which, again, excludes the $38 million capital
improvement planned for the City’s Waste Water Treatment Plant.
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As illustrated on the graph above, the City of Twin Falls has spent a total of $91,217,963 on capital
related improvements since FY 2008, and more on capital-type improvements in FY 2010, FY 2011 and
FY 2012 than in any other fiscal years prior. It is important to note the funding for the improvements did
not come out of revenues realized in those particular years. Revenues from these projects came from:
Direct appropriations to the Street Fund for Washington Street improvements in FY 2010
Bond proceeds to the Water Fund for improvements to assist the City with the EPA mandated
arsenic compliance project in both FY 2010 and FY 2011

Discussion of Revenues and Expenditures by Fund-Type
Budgeting is the “life-blood” of government. Through the budgeting process, revenues received from all
sources – tax collections, user-fees, and federal and state grants, etc. – are transformed into tangible
goods and services. Through the act of budgeting, the Council sets goals and establishes priorities for
the upcoming year, while being mindful of the future advantages or consequences. The overall and
total size of the City’s budget has remained relatively constant. The illustration below shows how the FY
2014 net budget “stacks up” compared to the budget approved by the City Council in past fiscal years.
Illustrated on the graph is the amount of the budget that is classified under the Government Fund-Type,
colored in blue, and non-tax supported funds, colored in red.
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In FY 2013, the City Council adopted a total net budget of $49,254,478. In FY 2014, the net budget is
$52,937,917, which is the largest net budget ever adopted by the City of Twin Falls. The average
allocation over the past five fiscal years, including the budget for FY 2014, is $48,412,797.
FY 2014 Government Fund-Type Discussion and Analysis
Most commonly recognized government activities are conducted through Government Funds. The
Government Fund umbrella includes the following Funds: General, Street, Street Light, Airport, Airport
Construction, Library, Capital Improvement, Pool, Insurance and Fireworks. These funds are derived
from property taxes, licenses and permits, intergovernmental grants, shared revenues from the state of
Idaho (sales tax, gas tax, etc.), and federal entitlements. The government funds include funding to
support personnel, maintenance and operations, contractual services, equipment acquisitions, and
capital construction projects.
Government Fund Revenue Sources
For the upcoming 2014 fiscal year, the budget requires the City to collect a total of $32,132,939,
including $272,434 in cash reserves in the Government Funds, which is $1,929,939 more than what we
budgeted for FY 2013 or $30,203,000.
Property Tax Overview & Analysis
For the first time in three years, the City’s total taxable value, or tax base, increased. The increase in the
taxable value can be attributed to several factors: decrease in the maximum homeowner’s exemption
and an increase associated with new growth and construction. For 2014, the total taxable value of the
City was $2,193,567,098, or an increase of $41,511,884, compared to 2013’s total taxable value of
$2,152,055,214.
For FY 2014, the City of Twin Falls relies on property taxes to raise 55% of the net revenue needed to
support municipal operations in the Government-Type Funds. The FY 2014 budget is balanced with a
maximum property tax rate of $7.88 per $1,000 of taxable value. The FY 2014 budget incorporates the
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revenues received from the statutorily allowed three-percent (3%) and new construction value into the
revenue stream. It does not require the use of any portion of the City’s foregone balance, which is
$1,478,577. We anticipate total property tax collections for FY 2014 to be $17,286,791, an increase of
$685,850 compared to FY 2013’s collections of $16,600,941. As illustrated, the largest single source of
revenue in the Government-Type Funds is derived from property tax collections.
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Over the last two fiscal years and as other sources of revenue have diminished, the City of Twin Falls has
become more dependent on local property tax collections to sustain and support local government
operations.
Over the last ten fiscal years, the City’s tax rate fluctuated significantly, ranging from a high of $7.88 per
$1,000 (FY 2014) of taxable value to a low of $6.59/$1,000 (FY 2009) of taxable value. The average of
the tax rate assessed over the course of the last seven fiscal years is $7.02/$1,000 in taxable value. It is
important to recognize the tax rate does not necessarily indicate individual tax burdens.
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Taxable value is determined by each County’s Assessor. Under Idaho law, each property owner is
entitled to have a portion of their dwelling’s assessed value excluded from property taxes. This is known
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as the homeowner’s exemption. Only owner-occupied dwellings are entitled to receive a homeowner’s
exemption. The value that each resident is allowed to exclude from property taxes is determined by
the Idaho Code and the assessed value of the property. Each resident is entitled to have 50% of the
assessed value up to an established maximum that is set by the Idaho Tax Commission.
Since 2006, the maximum exemption has been indexed and is adjusted on an annual basis to reflect
statewide real property market trends. In each of the past three years, the homeowner’s exemption has
decreased. For the 2009 tax year, the maximum exemption that could be claimed was $104,471. For
2010, 2011, and 2012 it slipped to $101,153, $92,040, and $83,974 respectively. In 2013, the maximum
exemption decreased by 3.54% to $81,000.
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As provided for in the Idaho Code, local government and independent taxing entities have the ability to
increase its total tax collections by three percent (3%) each year, in addition to making allowances for
new construction, annexation, and foregone revenue. At the conclusion of FY 2013, the City’s foregone
balance will equal $1,478,577, the same as it was in FY 2012, assuming the council elects to take the
statutory maximum 3% increase. Maintaining the City’s foregone balance is just one of many examples
that can be used to illustrate the City of Twin Falls’ conservative approach to using tax dollars. By
comparison, no other local city governments in the Magic Valley have a significant foregone balance.
How does our Tax Rate compare to the other, larger full-service cities in Idaho?
We are often asked the question, “how does our tax rate compare?” The table and graph provided
below are intended to provide a “ballpark” answer to that question. Although only intended to be a
rough illustration, the table and graph below show the amount of property tax paid on a median-valued,
owner occupied home owner in each of the larger, full-service cities in Idaho.
Note: Idaho’s median value of an owner occupied is $171,7003 and, based on a maximum exemption of
$81,000, has a 2013 taxable value of $90,700.

Twin Falls
3

Total Taxes

2010 Median Property
Value

FY 2013

$548.85

$142,300.00

0.007713994

Information supplied by: http://www.tax-rates.org/idaho/property-tax on June 29, 2013.
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For the purposes of this analysis, the City’s of Boise and Meridian were intentionally excluded because
they are not directly responsible for the transportation systems in their communities; that responsibility
lies primarily with the Ada County Highway District (ACHD). ACHD is an independent taxing authority
specifically created for the purpose of maintaining the transportation system in these communities. In
FY 2014, the Street Fund for the City of Twin Falls will be $5,504,612, or approximately 17.1% of the
total Government Fund-type budget. Information used was from the Associated Taxpayers of Idaho (tax
rate) and the US Census Bureau – 2010 Census (median home value).
Discussion on Other Significant General Government Revenue Sources
There are many other revenue sources which are significant to the general Government Funds. These
include new construction and annexation, building permits, shared revenues, alcohol distribution, and
dedicated street revenues.
New Construction & Annexation and Building Permits: The New Construction and Annexation Roll
reflect growth levels realized by the City in the prior year. Here is a snapshot of the new building and
construction activity in Twin Falls since FY 2009.
FY 2009 – Issued 159 single-family residential permits and 60 total commercial building permits
FY 2010 – Issued 159 single-family residential permits and 28 total commercial building permits
FY 2011 – Issued 96 single-family residential permits and 18 total new commercial permits
FY 2012 – Issued 151 single-family residential permits and 21 new commercial permits
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FY 2013 – Issued 190 single-family residential permits and 32 total commercial building permits4
In FY 2011 and FY 2012, the City witnessed a decrease in the construction values and permit values. In
FY 2013, the New Construction was only $13,587,981 and generated $94,059 in new taxable revenue.
For FY 2014, the New Construction value is $24,194,201 and will add $186,634 in tax revenues. To put
this in perspective, the New Construction value for the 2011 Fiscal Year was $68,042,995 and generated
$448,286 in new tax revenue.
Based on current building and construction activity, we are projecting that the New Construction Roll
will continue to increase in FY 2015. This will be the first time in almost five years where we realized
back-to-back increases in the New Construction Roll since FY 2009 and FY 2010. From October 1, 2012
to May 31, 2013, the City has issued 104 new single-family residential permits and 23 new construction
permits. During this same time period in FY 2013, the City had issued 90 single family permits and 8 new
construction permits. As a result, we are projecting the New Construction value will be $38 million and
the new tax collections are estimated to be approximately $280,000 for FY 2015. We do not believe the
City will collect any additional revenues from annexations since we do not believe any will be
completed.
Shared Revenues, Alcohol Distribution & Dedicated Street Revenues: In FY 2014, we are projecting the
City will receive $324,000 more shared revenues than we did in FY 2013. This represents an increase of
5.8% compared to the FY 2013.
In FY 2013, the City budgeted a total of $5,611,000, or approximately 19.5% of the total net Government
Fund-type budget, from:
$485,000 in State Liquor Apportionment
$1,410,000 in Shared Revenues – County Distribution (Sales Tax)
$1,525,000 in Shared Revenues – State Distribution (Sales Tax)
$1,441,000 in Highway User Revenue (Gas Tax)
$750,000 in Highway M&O Revenue (Road & Bridge tax)
In FY 2014, the City anticipates it will collected shared revenues totaling $5,935,000, or approximately
19% of the total net Government Fund-type budget, in FY 2014 from:
$510,000 in State Liquor Apportionment
$1,500,000 in Shared Revenues – County Distribution (Sales Tax)
$1,715,000 in Shared Revenues – State Distribution (Sales Tax)
$1,460,000 in Highway User Revenue (Gas Tax)
$750,000 in Highway M&O Revenue (Road & Bridge tax)
We are projecting shared revenue collections will continue to show slight increases through our fiveyear planning horizon.

4

Projections based on October 1, 2012 through May 31, 2013 actual building permits issued.
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Government Fund – General Fund
The General Fund is the chief operating fund of the city, and is used to account for all financial resources
except those required by Generally Accepted Accounting Principles (GAAP) to be accounted for in
another fund. GAAP provides that each city may establish a single general fund. The General Fund
supports many departments, programs and contracts, which include City Council, City Manager’s Office,
Finance, Legal, Planning and Zoning, Economic Development, Human Resources, Information Services,
Police Department, Fire Department, Building Inspections, Animal Control, Engineering, and Parks, and
Recreation. In FY 2014, General Fund revenues and expenses are projected to be $20,466,518, which
represents an increase of $1,249,895 or 6.5% when compared to the FY 2013 General Fund Revenues of
$19,216,623.
The City has no outstanding general obligation debt, nor currently plans to run a bond in the near future.
For informational purposes, the City has a debt incurring capacity of roughly $540,000,000, which is 2%
of the City’s full taxable value.
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Government Fund – General Fund Expenditure Highlights
Listed below is a summary of the major issues addressed in the budget and issues of interest to the City
Council, staff and the citizens we collectively serve.
City Council – FY 2014 Budget: $148,885
FISCAL YEAR 2014 OPERATIONAL BUDGET:
$148,885, AN INCREASE OF $2,907 COMPARED TO FY 2013
City Manager’s Office – FY 2014 Budget: $644,869
FISCAL YEAR 2014 OPERATIONAL BUDGET: $626,069, AN INCREASE OF $158,211 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$18,800, AN INCREASE OF $4,300 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$12,300 FOR NATIONAL CITIZEN SURVEY
$6,500 FOR VIDEO COMMUNICATION AND PRODUCTION MATERIALS
Finance Department – FY 2014 Budget: $688,747
FISCAL YEAR 2014 OPERATIONAL BUDGET: $688,747, AN INCREASE OF $9,356 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$0, A DECREASE OF $16,000 COMPARED TO FY 2013

Legal Services – FY 2014 Budget: $191,580
FISCAL YEAR 2014 FOR CONTRACTED LEGAL SERVICE:

$191,580, AN INCREASE OF $5,580 COMPARED TO FY 2013

Planning & Zoning – FY 2014 Budget: $437,043
FISCAL YEAR 2014 OPERATIONAL BUDGET: $437,043, AN INCREASE OF $20,636 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$0, A DECREASE OF $30,000 COMPARED TO FY 2013

Code Enforcement – FY 2014 Budget: $200,766
FISCAL YEAR 2014 OPERATIONAL BUDGET: $152,386, NEWLY CREATED DIVISION IN FY 2014
FISCAL YEAR 2014 CAPITAL BUDGET:
$44,770

Economic Development – FY 2014 Budget: $208,163
FISCAL YEAR 2014 OPERATIONAL BUDGET: $208,163, AN INCREASE OF $46,156 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$0, SAME AS FY 2013

Human Resources – FY 2014 Budget: $409,082
FISCAL YEAR 2014 OPERATIONAL BUDGET: $395,540, AN INCREASE OF $48,642 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$13,542, AN INCREASE OF $13,542 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$13,542 FOR NEW TREADMILLS FOR CITY EMPLOYEE FITNESS CENTER
Operational increase reflects increase in wellness fund
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Information Systems Administration – FY 2014 Budget: $1,677,082
FISCAL YEAR 2014 OPERATIONAL BUDGET: $1,475,082, AN INCREASE OF $248,683 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$202,000, A DECREASE OF $369,178 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$70,000 FOR FIBER PROJECT PHASE #3
$62,000 FOR NIMBLE SHELF UPGRADE-CITYWIDE STORAGE AREA NETWORK
$45,000 FOR CRITICAL OPERATIONS BACKUP SYSTEM
Twin Falls Police Department – FY 2014 Budget: $8,523,332
FISCAL YEAR 2014 OPERATIONAL BUDGET: $8,085,482 AN INCREASE OF $54,353 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$437,850, AN INCREASE OF $173,850 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$238,000 FOR FIVE FORD INTERCEPTORS (PATROL)
$57,000 FOR THREE POLICE MOTORCYCLES
$95,000 FOR POLICE DEPARTMENT BUILDING REMODEL
$26,250 FOR SAFETY EQUIPMENT AND FIREARMS FOR SWAT TEAM
FISCAL YEAR 2014 “SEIZURES” BUDGET: $115,694, AN INCREASE OF $81,894 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$47,600 FOR ONE FORD INTERCEPTORS (CANINE)
$45,000 FOR NARCOTICS VEHICLE
Twin Falls Fire Department – FY 2014 Budget: $4,609,595
FISCAL YEAR 2014 OPERATIONAL BUDGET: $4,081,642, AN INCREASE OF $81,852 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$527,953, AN INCREASE OF $261,453 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$500,000 FOR NEW FRONTLINE PUMPER
$18,703 FOR AMKUS EXTRACTION EQUIPMENT
Building Inspections – FY 2014 Budget: $510,229
FISCAL YEAR 2014 OPERATIONAL BUDGET: $510,229, AN INCREASE OF $104,592 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$0, A DECREASE OF $40,000 COMPARED TO FY 2013

Animal Control – FY 2014 Budget: $420,604
FISCAL YEAR 2014 OPERATIONAL BUDGET: $420,604, AN INCREASE OF $43,730 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$0, SAME AS COMPARED TO FY 2013

Engineering – FY 2014 Budget: $1,326,222
FISCAL YEAR 2014 OPERATIONAL BUDGET: $1,325,340, AN INCREASE OF $79,255 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$0, SAME AS COMPARED TO FY 2013
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Parks – FY 2014 Budget: $1,717,255
FISCAL YEAR 2014 OPERATIONAL BUDGET:
FISCAL YEAR 2014 CAPITAL BUDGET:

$1,125,182, AN INCREASE OF $52,704 COMPARED TO FY 2013
$591,364, AN INCREASE OF $261,664 COMPARED TO FY 2013

FY 2014 CAPITAL HIGHLIGHTS:
$100,500 FOR “BAXTER’S DOG PARK
$60,000 FOR RESTROOM AT BLUE LAKES ROTARY PARK
$45,000 FOR COMMUNITY GARDEN
$45,000 FOR SHELTER FOR ASCENSION PARK
$20,000 FOR BIKE TRAIL MAINTENANCE, MARKINGS AND SIGNAGE
$31,000 FOR ONE-TON UTILITY/MAINTENANCE TRUCK
$208,164 FOR BIKE TRAIL IMPROVEMENTS & DEVELOPMENT
Recreation – FY 2014 Budget: $562,199
FISCAL YEAR 2014 OPERATIONAL BUDGET: $488,781, AN INCREASE OF $44,180 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$73,418, A DECREASE OF $23,818 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$47,918 FOR OREGON TRAIL YOUTH COMPLEX - SAFETY NETTING, SCOREBOARDS, TABLES, PAVERS
16,000 FOR RESURFACE OF HARMON PARK TENNIS COURTS
Pool – FY 2014 Budget: $130,857
FISCAL YEAR 2014 OPERATIONAL BUDGET:
FISCAL YEAR 2014 CAPITAL BUDGET:

$120,857, AN INCREASE OF $857 COMPARED TO FY 2013
$10,000, AN INCREASE OF $4,500 COMPARED TO FY 2013

FY 2014 CAPITAL HIGHLIGHTS:
$10,000 FOR LANDSCAPE IMPROVEMENTS – EXAMINING LOW WATER USE ALTERNATIVES
Government Fund – Airport Fund & Airport Construction Fund Highlights
Operational costs of the Magic Valley Regional Airport are cooperatively funded by the City of Twin Falls
and Twin Falls County. Construction projects are funded with entitlements from the Federal Aviation
Administration.
Airport Fund – FY 2014 Budget: $1,266,950
FISCAL YEAR 2014 OPERATIONAL BUDGET: $1,184,350, AN INCREASE OF $49,339 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$82,600, AN INCREASE OF $31,600 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$30,000 FOR VEHICLE FOR AIRPORT MANAGER
$27,000 FOR VEHICLE AND MAN-GATE REPLACEMENTS/UPGRADES
$18,000 FOR FLAIL MOWER
Airport Construction Fund FY 2014 Budget: $1,166,667
FISCAL YEAR 2014 CAPITAL BUDGET:
$1,166,667, AN INCREASE OF $100,000 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$1,066,667 FOR AIRPORT STRATEGIC CAPITAL PLAN PROJECT
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$100,000 FOR PHASE 1 TERMINAL MODIFICATION STUDY (PFC FUNDS)
Government Fund – Library Fund Highlights
The City of Twin Falls Library Fund receives its funding through the collection of property taxes. The
Library Fund’s mill levy, which is a part of the total mill levy assessed to Real and Personal Property
located within the City’s corporate limits, has a cap set by state statute.
Twin Falls Library Fund and Library Operating Fund– FY 2014 Budget: $1,740,553
FISCAL YEAR 2014 OPERATIONAL BUDGET: $1,586,553, AN INCREASE OF $38,760 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$154,000 A DECREASE OF $33,000 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS: ALL CAPITAL PROJECTS FUNDED WITH LIBRARY FUND CASH RESERVES
$55,000 FOR SECURITY GARAGE FOR BOOK MOBILE
$45,000 FOR WINDOW REPLACEMENT IN LEVELS 1 & 2 OF 1939 ADDITION
18,000 FOR ALARM/PAGER SYSTEM
$5,000 FOR WINDOW AND DOOR REPLACEMENT IN 1975 ADDITION

Government Fund – Street Fund & Street Light Fund Highlights
Over the course of the past two budget cycles, one of the primary budgetary goals of the Twin Falls City
Council was to allocate additional funding to the roadways and transportation system. Being an
Accessible Community is one of the eight primary focus areas described in the City’s 2030 Strategic Plan.
The vision for this Accessible Community focus area states: “Through effective planning and timely
investment, the Twin Falls area has kept pace with the mobility requirements of an expanding and
changing population. An integrated and balanced system of transportation modes including bicycles
and pedestrians, as well as a modern public transportation system which supports the traditional
street and highway vehicle users. A commitment to high levels of maintenance of these systems
ensures the long-term integrity of the public investments made and maximizes the convenience of
those dependent upon the proper functioning of these systems...” The FY 2014 recommended budget
will allow the City to continue to take the strides needed to achieve the articulated vision.
In FY 2014, the City Manager is budgeting a total allocation of $5,504,612 in the Street Fund and
$448,403 to the Street Light Fund. In FY 2013, the City allocated $5,400,187 to the Street Fund and
$321,797 to the Street Light Fund. The FY 2014 the Street Fund’s allocation increased $104,425 or
approximately 1.93% over the prior year. In FY 2014, the Street Light Fund has been increased to
$448,403, or by $126,606. The FY 2014 budget does not require the use of cash reserves. In FY 2013,
the City Manager recommended using $560,000 in cash reserves in the Street Fund to assist with
improvements on Eastland Drive ($400,000) and Cheney Drive ($160,000).
In the Street Light Fund, the budget allocates $66,000 to replace the existing lights with more energy
efficient LED lights on both sides of Pole Line Road from Blue Lakes to Grandview.

Street Fund – FY 2014 Budget: $5,504,612
FISCAL YEAR 2014 OPERATIONAL BUDGET: $1,792,772, AN INCREASE OF $46,435 COMPARED TO FY 2013
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FISCAL YEAR 2014 CAPITAL BUDGET:

$3,711,840, AN INCREASE OF $57,990 COMPARED TO FY 2013

FY 2014 CAPITAL HIGHLIGHTS:
$1,015,000 FOR SEALCOATING ACTIVITIES AND OVERLAY PROJECTS
$692,840 FOR MISC. ROAD PROJECTS: ADA RAMPS, STORM DRAINS, VALLEY GUTTERS, CULVERTS, ETC.
$500,000 FOR EASTLAND SOUTH RECONSTRUCTION
$400,000 FOR ORCHARD RECONSTRUCT
$614,000 FOR L-HTAC PROJECTS
 ILLUMINATE POLE LINE AND EASTLAND INTERSECTION
 SIGNAL AT ADDISON AND CARRIAGE INTERSECTION
$199,000 FOR GRADER
$139,000 FOR A LOADER
$130,000 FOR A 10 WHEEL DUMP TRUCK
Street Light Fund - FY 2014 Budget: $448,403
FISCAL YEAR 2014 OPERATIONAL BUDGET: $382,403, AN INCREASE OF $60,606 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$66,000, AN INCREASE OF $66,000 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$66,000 FOR 80 LED LIGHTS ON POLE LINE ROAD WEST FROM BLUE LAKES TO GRAND VIEW

ENTERPRISE FUNDS
Enterprise Funds account for services financed through the assessment of user-fees. The main goal or
purpose of these business-like funds is to provide services to customers at a price that will cover both
the current cost of operations and the purchase and maintenance of necessary capital assets. Net
income/loss (revenues less expenditures) at the end of each fiscal year either adds to or reduces the
fund’s residual equity, which is commonly referred to as the net assets of the fund. The residual
earnings captured by a particular Enterprise Fund may not be co-mingled with any other fund or spent
for any purpose other than the one it has been collected or reserved for without direct and specific
action by the City Council.
The City has five separate and distinct Enterprise Funds, which include the City’s Water Fund (supply,
distribution, irrigation and utility services), Sewer Fund (collections and treatment) Sanitation, Golf, and
Dierkes/Shoshone Falls. This section of the budget message focuses on the City’s three largest
enterprise funds: Water, Sewer and Sanitation. The other funds constitute a small portion of the
Enterprise Fund picture, and aren’t specifically addressed in this message; the specific budgeted
amounts can be viewed in the budget document.
Water Fund – Revenues and Expenditures
The importance of having a clean, reliable and safe water system is articulated in the City’s 2030
Strategic Plan. The Healthy Community Vision states: “Water, sewer and other public facilities function
at a high level ensuring the public health benefits of that infrastructure are well-maintained and kept in
compliance with acceptable standards. Community design standards facilitate individuals’ commitment
to maintaining a healthy life-style…” The projects in the FY 2014 will allow the City to one day become
a Health Community.
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During the initial FY 2014 budget conversations, the members of the Twin Falls City Council expressed a
desire to enhance the water system’s reliability. In the summer of 2012, the City of Twin Falls
experience two power disruptions that impacted the City’s delivery of water to its residents, businesses
and industries. One of the outages was over 12 hours and caused the City to order mandatory industrial
shutdowns. The other was much shorter in duration. Combined, the outages illustrated the water
systems vulnerabilities. In this budget, we are taking steps to enhance the system’s reliability and
reduce some of the known vulnerabilities.
The Water Fund supports the following water-related activities: water supply, water distribution,
pressurized irrigation, and utility billing. To support each of these functions in FY 2014, we are budgeting
total system expenditures in the amount of $9,786,385, an increase of $685,162 or 7.53% when
compared to the total allocation of $9,101,223 in FY 2013. The FY 2014 budget for the Water Fund calls
for a 4% rate increase. However, we are adjusting the Arsenic Fee from $11.15 to $10.75 a month.
Under this scenario, the net adjustment for the average water user (defined as 18,000 gallons of water
used a month) would be 2.2% or $0.79 per month.
We have once again taken a conservative approach in the area of growth in the water fund. This is
similar to the budgetary philosophies we incorporated in FY 2012 and FY 2013. For FY 2014, the City has
projected a new customer growth rate of .5%. Conservative projections have the ability to impact
revenues, but we believe it is important to continue on a more conservative path when projecting Water
Fund revenues in the current operating environment.
Operational costs in the Water Fund for FY 2014 are budgeted to increase by $416,093. The increases in
the system’s operational costs are largely attributed to the significant increases in power rates.
We are budgeting a total of $1,727,500 in capital projects in the water fund this year. This is an increase
of $474,500 in budgeted capital improvements compared to FY 2013. In addition to the redundancy
projects, we are replacing the current pumps at the Blue Lakes site in this fiscal year’s budget. By
replacing the pumps, the City will be able to maximize its water pumping capabilities and be able to
capture its entire Blue Lakes water right of 52.5 cubic feet per second (cfs). The current pumps are only
capable of capturing roughly 75% of this water right.
A list of more significant water system improvements can be found below. To offset some of the costs,
we are using of $800,000 in cash reserves. Without the use of cash reserves to offset one-time capital
costs, advancing these capital projects would require an adjustment to the user rates significantly more
than the requested 4%.
In FY 2013, the City of Twin Falls commissioned an update to its water facility master plan (facility plan).
The results of this planning effort are expected to be completed in early FY 2014. Although the plan is
not complete, we believe that significant improvements will need to be made throughout the planning
horizon. In the initial term, we believe we will need to enhance our water storage capabilities –
possibly by as much as 10 million gallons – and redundancies at our Canyon Springs Facility. Towards
the end of the planning horizon, the City will need to invest in improvements that will allow us to
incorporate the Sunnybrook Springs water right, which has a right of 40 cfs. The estimated cost of this
Sunnybrook springs project is anticipated to be $30 million to $35 million at the time of construction.
In October 2012, the City of Twin Falls refinanced existing water system debt. Through refinancing, the
City was able to take advantage of favorable interest rates being offered in the market place. The initial
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debt was entered into in 2002. At the time, the City borrowed $6.4 million from the Idaho Department
of Environmental Quality at an interest rate of 4% for a term of 20 years to make improvements to the
water system. When the City refinanced the 2002 debt, the term did not change. However, the interest
rate decreased to 1.739% annually, which will allow the City to lower its annual debt service payments.
In total, the debt service payments of the Water Fund have decrease by $205,431. By refinancing the
debt in this fund, the City was able to save approximately $462,000 over the remaining life of the term.
Water Fund – FY 2014 Budget: $9,786,385
FISCAL YEAR 2014 OPERATIONAL BUDGET: $4,240,119, AN INCREASE OF $317,532 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$1,727,500, AN INCREASE OF $474,500 COMPARED TO FY 2013
FISCAL YEAR 2014 DEBT SERVICE BUDGET: $2,792,423, A DECREASE OF$205,431COMPARED TO FY 2013
FISCAL YEAR 2014 TRANSFERS:
$1,026,343, AN INCREASE OF$98,561 COMPARED TO FY 2013
FY 2014 CAPITAL HIGHLIGHTS:
$800,000 FOR FOUR WATER PUMPS AT BLUE LAKES PUMP SITE
$350,000 FOR WATER MAINLINE REPLACEMENT
$350,000 FOR THE PURCHASE OF LAND FOR A THE FUTURE PLACEMENT OF A WATER RESERVOIR

Sewer Fund – Revenues and Expenditures
The sewer system is also a vital, critical component of a Healthy Community. The Sewer Fund is used to
support all waste water services provided by the City of Twin Falls, namely waste water collections and
waste water treatment. For FY 2014, the budget calls for the collection of $9,339,189 in total waste
water revenues, which is an increase of $2,008,697 when compared to FY 2013 Sewer Fund budgeted
revenues of $7,330,492.
CH2MHill has been the operator of record for the City of Twin Falls’ waste water treatment plant for
more than 30 years. Per the annual agreement, the City pays for the direct and indirect cost of the
plant, lift station, and other parts of the system. The cost to the City in FY 2014 is anticipated to be
$3.4 million. Currently, staff is negotiating a ten-year extension and renegotiating certain terms of the
current contract. We believe the extension will be presented to council for its consideration and
adoption in November/December 2013.
Over the course of the last several years, the City has made significant improvements to its waste water
collection system. In 2011, the Fifth District Court of Idaho reviewed the City’s petition to accrue debt in
the amount of $8.0 million to fund needed improvements at the City’s wastewater treatment plant and
to parts of its collection system. The Court found in favor of the City and granted it the right to enter
into a state of indebtedness beyond the confines of a single fiscal year. In October 2012, the City of
Twin Falls bonded for $8.0 million to complete improvements designed to help the City to meet
enhanced effluent quality standards set by the Environmental Protection Agency (EPA) in its new NPDES
permit. Specifically, the project provided funding to replace the ultra-violet disinfection system, the
dewatering facility and the influent screen. Improvements were also made to the City’s collection
system – specifically the Rock Creek Lift Station.
Started in 2012 and completed in 2013, the City completed a minor expansion at the City’s waste water
treatment plant. This expansion was paid for by the Twin Falls Urban Renewal Agency with tax
increment collected from the Chobani Greek Yogurt facility. This expansion created an additional one
million gallons of additional daily capacity and cost $3 million.
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In May 2013, the citizens passed a $38 million revenue bond with an approval rate of almost 70%. The
passage of the bond will provide us with a funding source to make improvements to both the waste
water treatment plant and to our collection system. This process was driven by our citizens.
Having committed all of the treatment plant’s treatment capacity, the City Council asked that all
interested citizens come to the table and help them find a solution to alleviate this issue. In January
2013, the Committee convened its first meeting. In April 2013 and after several months of review,
discussion and debate, the committee recommended the City Council hold an election in May 2013.
The improvements at the City’s waste water treatment plant are anticipated to cost $32 million. The
improvements to be constructed are: a roughing moving bed biofilm reactor (MBB), integrates fixed film
activated sludge (IFAS) system, blower building, ultra-violet disinfection system expansion, clarifiers,
return activated sludge pump station, belt filter press, head works expansion, and yard piping. At the
conclusion of this expansion phase, the City’s publicly operated treatment works will be able to treat up
to 18.5 million gallons per day of municipal and industrial waste water effluent when the CEPT is
operational. The “first phase” of the improvements to the City’s waste water treatment plant is
scheduled to be completed in April 2015 and will expand the City’s waste water treatment capabilities to
13.0 MGD. The balance of the improvements are scheduled be completed in November 2015.
The City is reserving up to $6 million to allow for improvements to be made to the most critical parts of
our collection system. In 2009, the City identified deficiencies in its collection system totaling more
than $11 million. In the FY 2014 budget, the City will update the collection model. Aside from providing
valuable information about the operating conditions and the capacity of our collection system, the
model will assist us in identifying the specific improvements that will be made with the bond proceeds.
In October 2012 and for the same reasons described in the water fund portion of this message, the City
also refinanced existing debt of the sewer system. In 2002, the City borrowed $8.36 million at an
interest rate of 4% for a term of 19.5 years to make various improvements to the wastewater system. In
addition, the City retired certificates of participation. By refinancing the debt in this fund, the City was
able to save approximately $672,000 over the remaining life of the term.
For FY 2014, staff is requesting a rate adjustment of 27% to the assessed rates. This increase equals an
average increase of $5.21 per month, or $62.52 annually for an “average” residential user. An average
user is one who typically produces 8,000 gallons per month of waste water. There is one primary factor
driving the rate increase, which is the passage of the revenue bond which will cause an increase in
annual debt service by approximately $2,121,000 and requires a rate adjustment of 27%. Increased
expenditures for maintenance and operations will be covered through efficiencies found in department
operations.
All increases will be proportionate to use. Like the water fund, we are projecting limited growth in the
number of new waste water accounts.
Sewer Fund – FY 2014 Budget: $9,339,189
FISCAL YEAR 2014 OPERATIONAL BUDGET: $4,233,716, AN INCREASE OF $36,990 COMPARED TO FY 2013
FISCAL YEAR 2014 CAPITAL BUDGET:
$1,179,300, A DECREASE OF $158,700 COMPARED TO FY 2013
FISCAL YEAR 2014 DEBT SERVICE BUDGET: $3,253,754, AN INCREASE OF$2,033,880 COMPARED TO FY 2013
FISCAL YEAR 2014 TRANSFERS:
$672,419, AN INCREASE OF$96,527 COMPARED TO FY 2013
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FY 2014 CAPITAL HIGHLIGHTS:
$400,000 FOR THE CONSTRUCTION OF AN INDUSTRIAL SLUDGE TANK
$350,000 FOR SEWER LINE REPLACEMENT
$200,000 FOR SEWER COLLECTION SYSTEM MODEL UPDATE
$100,000 FOR AUGER FALLS PROJECT
Sanitation Fund – Revenues and Expenditures
The importance of protecting the place we live is well described in the Environmental Community vision
statement of the City of Twin Falls 2030 Strategic Plan. Sustainability and stewardship are key drivers of
this vision.
The City’s Sanitation Fund supports the City’s sanitation and recycling program. The City of Twin Falls is
the only City in the Magic Valley to offer its residents a curbside single stream recycling program. The
program was started in 2011. Since the creation of the program, the City has diverted over 5,000 tons
from entering into the regional landfill. Although we have seen a slight decrease in participation, the
City’s recycling program continues to meet and/or exceed initial expectations. It remains one of the
highest rated services offered by the City.
Overall, we are budgeting an increase of $.46 per month, which equals a 2.79% increase to our
customers. The rate adjustment is influenced by several factors: an increase of 1.3% requested by the
City’s contracted service provider (PSI, Inc.), increases in operational costs, and internal accounting
adjustments associated with the reorganization of this department, namely the creation of the Code
Enforcement division. PSI, Inc.’s rate adjustment request has been included in the City Manager’s
recommended budget and represents $.13 per month of the total increase provided above.
Sanitation Fund – FY 2014 Budget: $2,630,261, (Collection Services provided by contract)
FISCAL YEAR 2013 OPERATIONAL BUDGET: $2,630,261, A DECREASE OF $200,091 COMPARED TO FY 2013
Conclusion
The City has been consistently recognized throughout the years for its judicious management of
financial resources to support an array of services and programs. With a dedicated workforce and a
steady and diverse revenue base, the City of Twin Falls continues to be in a position to deliver municipal
programs and services that our residents can be proud of and that make Twin Falls a desirable location
for residents, businesses, and visitors.
In this budget, the City has allocated resources to continue protection of our neighborhoods; continue
work toward optimal staffing of our public safety operations; leverage technology to improve efficiency
and service delivery; and commit funding to improve key, critical infrastructure components. These
services will help maintain a high quality of life for our citizens that will pay dividends through cleaner
and safer streets on which residents and businesses can thrive. In addition, this budget provides a series
of pathways that will allow the City to realize its overarching, dynamic vision.
As always, staff will continue to be diligent in its review of City finances in order to assist the City Council
in making decisions that will ensure the fiscal viability of the government. Additionally, staff will
continue to evaluate and improve business practices in an effort to find efficiencies, while also looking at
regional synergies and collaborations to reduce ongoing costs.
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The budget is presented for your consideration with the commitment and confidence that it effectively
funds the varying needs of the community. It provides a strong financial plan, while ensuring a superior
level of municipal services to our citizens. We feel confident the projections and estimates are
conservative, yet reasonable and accurately reflect anticipated revenues and municipal needs. We look
forward to working with you to achieve all the goals set forth in this budget.
Underlying Twin Falls’ success is a unifying commitment across the organization to exercise fiscal
discipline, deliver services with maximum efficiency, and provide improved results to the entire
community. Undoubtedly, we will be continually challenged to maintain a structurally balanced budget
once it is achieved.
Preparing the budget was a tremendous undertaking. It is important to acknowledge the efforts of the
dedicated staff that worked resolutely to formulate fiscally responsible proposals. Together, the City
will continue to plan prudently by following the strong financial management principles espoused by the
City Council and to implement sound, long-term fiscal solutions that will carry the city into the future.
While many of the changes included in this service plan were difficult decisions, they will help assure the
long-term financial viability of the City and will help protect our core services and infrastructure.
In summary we pledge our time and talents to achieve continued excellence for the citizens we serve
and it is our honor to do so.
Respectfully submitted,

Travis Rothweiler
Travis Rothweiler, ICMA – CM
City Manager
City of Twin Falls, Idaho
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Budget Summary
General Fund
FY 2012
Actual
REVENUES:
Property Taxes
Revenue Sharing ‐ State
Revenue Sharing ‐ County
Franchise Taxes
Licenses and Permits
Highway Users Fund
County Road/Bridge Tax
Liquor Fund
Court Revenues
Investment Earnings
Grants
E‐911 Revenue
Fire District
Airport‐ Landing Fees/Space Rental
Other
Interfund Transfers
Existing Fund Balance (Reserves)
Total Revenues

FY 2013
Budgeted

Capital Improvement Fund

FY 2014
Budgeted

$ 11,742,239 $ 12,611,987 $ 13,238,163
$
323,922 $
314,857 $
354,085
$ 1,118,795 $ 1,152,171 $ 1,231,698
600,727 $
$
552,000 $
545,000
$
764,535 $
610,250 $
878,000

$
$
$
$
$
$

527,886
216,345
128,146
91,295
463,039
378,501

5.15%
‐23.08%
‐45.22%
185.92%
4.63%
5.00%

$
615,825 $
470,494 $
550,249
$ 1,609,817 $ 1,658,112 $ 1,830,977

16.95%
10.43%

$ 18,581,073 $ 19,216,623 $ 20,466,518

6.50%

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total Expenditures
Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

$ 23,426,710
$ (4,845,637)
$ 17,170,499
$ 12,324,862

147,270
452,913
619,108
173,618
343,397
‐
118,115
307,864
1,056,912
7,088,411
3,610,312
371,663
340,550
922,857
962,133
425,689
‐
6,485,899

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

485,000
260,000
209,000
43,200
454,000
395,552

145,978
467,858
679,391
186,000
386,407
‐
162,007
346,898
1,226,399
8,031,129
3,999,790
405,637
376,874
1,246,967
1,073,187
444,601
‐
37,500

$ 19,216,623
$
‐
$ 12,324,862
$ 12,324,862

$
$
$
$
$
$

4.96%
12.46%
6.90%
‐1.27%
43.88%

510,000
200,000
114,500
123,516
475,000
415,330

EXPENDITURES:
City Council
City Manager
Finance
Legal
Planning & Zoning
Code Enforcement
Economic Development
Human Resources
Information Services
Police
Fire
Building Inspections
Animal Control
Engineering
Parks
Recreation
Other
Interfund Transfers

$
$
$
$
$
$

% Change
2014 vs 2013
Budgeted

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

148,885
626,069
688,747
191,580
437,043
200,766
208,163
395,540
1,475,082
8,085,482
4,081,642
510,229
420,604
1,326,222
1,125,891
488,781
55,792
‐

1.99%
33.82%
1.38%
3.00%
13.10%
***
28.49%
14.02%
20.28%
0.68%
2.05%
25.78%
11.60%
6.36%
4.91%
9.94%
***
***

$ 20,466,518
$
‐
$ 12,324,862
$ 12,324,862

6.50%
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FY 2012
Actual

FY 2012
Budgeted

FY 2014
Budgeted

% Change
2014 vs 2013
Budgeted

$
570,153 $
403,701 $
411,026
$ 1,244,709 $ 1,210,143 $ 1,360,915
$
190,177 $
137,829 $
147,445

1.81%
12.46%
6.98%

$

50,309 $
$

29.63%

$

7,741 $

54,000 $
‐

70,000

‐

***

$
138,625
$ 2,063,088 $ 1,805,673 $ 2,128,011

$
$
$
$
$

35,079
13,324
‐
‐
14,500

$
$
$
$
$

‐
14,500
16,000
‐
30,000

$
$
$
$
$
$
$
$
$
$
$
$

‐
‐
344,265
190,148
258,885
41,946
18,297
‐
395,033
82,557
360,790
133,247

$
$
$
$
$
$
$
$
$
$
$
$

‐
‐
571,178
264,000
266,500
40,000
‐
‐
329,700
49,600
208,995
15,200

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

17.85%

‐
18,800
‐
‐
‐
‐
‐
13,542
202,000
437,850
527,953
‐
‐
‐
591,364
73,418
246,584
16,500

***
29.66%
‐100.00%

$ 1,888,071 $ 1,805,673 $ 2,128,011
175,017 $
$
‐
$
‐
$ 3,775,042 $ 3,950,060 $ 3,950,060
$ 3,950,060 $ 3,950,060 $ 3,950,060

17.85%

***

‐64.63%
65.85%
98.11%
***
***
79.36%
48.02%
17.99%
8.55%

CITY OF TWIN FALLS
Budget Summary
Street Fund ‐ Special Revenue
FY 2012
Actual
REVENUES:
Property Taxes
Revenue Sharing ‐ State
Revenue Sharing ‐ County
Franchise Taxes
Licenses and Permits
Highway Users Fund
County Road/Bridge Tax
Liquor Fund
Court Revenues
Investment Earnings
Grants
E‐911 Revenue
Fire District
Airport‐ Landing Fees/Space Rental
Other
Interfund Transfers
Existing Fund Balance (Reserves)
Total Revenues
EXPENDITURES:
Street
Street Light
Library & Library Operating
Airport
Pool
Fireworks
Insurance
Other
Interfund Transfers
Total Expenditures
Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

FY 2013
Budgeted

FY 2014
Budgeted

$ 1,825,204 $ 1,473,985 $ 1,510,988

0.23%

$ 1,458,008 $ 1,441,000 $ 1,460,000
$ 779,447 $ 750,000 $ 750,000

1.32%
0.00%

$

47,514 $

797,040 $

2.51%

798,844

$

757,963 $

Airport Fund ‐ Special Revenue

% Change
2014 vs 2013
Budgeted

36,000
614,000

‐21.74%

$ 247,000 $ 248,000
$
85,162 $
86,780
$ 560,000
$ 5,400,187 $ 5,504,612

0.40%
1.90%
***
1.93%

$ 5,767,759 $ 5,086,758 $ 5,178,428

1.80%

$ 478,493
$
82,681
$
‐
$ 5,429,309

$

249,534 $

$ 6,017,293
$ (587,984)
$ 2,770,641
$ 2,182,658

46,000 $
$

313,429 $

FY 2012
Actual

FY 2014
Budgeted

% Change
2014 vs 2013
Budgeted

$

321,915 $

343,116 $

332,813

‐3.00%

$
$

17,465 $
20,000

18,000 $

32,000

77.78%

$
$

560,449 $
682,227 $

481,570 $
343,325 $
$

556,887
340,250
5,000

15.64%
‐0.90%

$ 1,602,056 $ 1,186,011 $ 1,266,950

6.82%

$

991,875 $

852,016 $

922,210

367,692 $

333,995 $

344,740

3.22%

$ 1,266,950
$
‐
$ 893,570
$ 893,570

6.82%

326,184

4.07%

$

$ 5,400,187 $ 5,504,612
$ (560,000) $
‐
$ 2,182,658 $ 1,622,658
$ 1,622,658 $ 1,622,658

1.93%

$ 1,359,567
$ 242,488
$ 651,081
$ 893,570
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FY 2013
Budgeted

$ 1,186,011
$
‐
$ 893,570
$ 893,570

8.24%

CITY OF TWIN FALLS
Budget Summary
*Other Non‐Major Tax Supported Funds
FY 2012
Actual
REVENUES:
Property Taxes
Revenue Sharing ‐ State
Revenue Sharing ‐ County
Franchise Taxes
Licenses and Permits
Highway Users Fund
County Road/Bridge Tax
Liquor Fund
Court Revenues
Investment Earnings
Grants
E‐911 Revenue
Fire District
Airport‐ Landing Fees/Space Rental
Other
Interfund Transfers
Existing Fund Balance (Reserves)
Total Revenues
EXPENDITURES:
City Council
City Manager
Finance
Legal
Planning & Zoning
Code Enforcement
Economic Development
Human Resources
Information Services
Police
Fire
Building Inspections
Animal Control
Engineering
Parks
Recreation
Street
Street Light
Library & Library Operating
Airport
Pool
Fireworks
Insurance
Other
Interfund Transfers
Total Expenditures
Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

FY 2013
Budgeted

FY 2014
Budgeted

$ 1,716,427 $ 1,768,152 $ 1,793,801

1.45%

$
$
$

127,407 $
196,323 $
1,820 $

120,000 $
199,260 $
1,500 $

120,857
321,156
1,500

0.71%
61.17%
0.00%

$
$

13,822 $
35,300 $

15,200 $
1,000 $

22,500
1,000

48.03%
0.00%

$
60,500
$ 311,725
$ 133,809
$ 2,766,848

0.00%
28.87%
***
6.64%

$
91,847 $
60,500
$ 1,604,508 $ 241,894
$
‐
$ 187,000
$ 3,787,454 $ 2,594,506

$ 250,225 $ 301,060 $ 427,272
$ 2,848,617 $ 1,734,793 $ 1,740,553

41.92%
0.33%

$
$
$

124,176 $
8,000 $
353,245 $

125,500 $
8,000 $
352,573 $

130,857
8,000
386,207

4.27%
0.00%
9.54%

$

885,719 $

72,580 $

73,959

1.90%

$ 4,469,982 $ 2,594,506 $
$ (682,528) $ (187,000) $
$ 500,851 $ (181,677) $
$ (181,677) $ (368,677) $

2,766,848
(133,809)
(368,677)
(502,486)

*Non‐Major Tax Supported Funds:
Street Light Fund (Special Revenue)
Library Fund (Special Revenue)
Library Operating Fund (Special Revenue)
Pool Fund (Other Funds)
Fireworks Fund (Other Funds)
Insurance Fund (Internal Service)
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Total Tax Supported Funds

% Change
2014 vs 2013
Budgeted

6.64%

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Budgeted

% Change
2014 vs 2013
Budgeted

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

16,175,937
1,568,632
1,436,378
1,555,013
766,355
1,458,008
779,447
527,886
216,345
257,256
146,595
463,039
378,501
560,449
1,876,133
3,297,006
‐
31,462,980

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

16,600,941
1,525,000
1,410,000
1,548,300
611,750
1,441,000
750,000
485,000
260,000
342,200
44,200
454,000
395,552
481,570
1,121,319
1,985,168
747,000
30,203,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

17,286,791
1,715,000
1,500,000
1,665,000
879,500
1,460,000
750,000
510,000
200,000
275,000
738,516
475,000
415,330
556,887
1,198,999
2,234,482
272,434
32,132,939

4.13%
12.46%
6.38%
7.54%
43.77%
1.32%
0.00%
5.15%
‐23.08%
‐19.64%
1570.85%
4.63%
5.00%
15.64%
6.93%
12.56%
***
6.39%

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

182,349
466,237
619,108
173,618
357,897
‐
118,115
307,864
1,401,177
7,278,559
3,869,197
413,609
358,847
922,857
1,357,166
508,246
5,767,759
250,225
2,848,617
991,875
124,176
8,000
353,245
360,790
8,122,091

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

145,978
482,358
695,391
186,000
416,407
‐
162,007
346,898
1,797,577
8,295,129
4,266,290
445,637
376,874
1,246,967
1,402,887
494,201
5,086,758
301,060
1,734,793
852,016
125,500
8,000
352,573
208,995
772,704

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

148,885
644,869
688,747
191,580
437,043
200,766
208,163
409,082
1,677,082
8,523,332
4,609,595
510,229
420,604
1,326,222
1,717,255
562,199
5,178,428
427,272
1,740,553
922,210
130,857
8,000
386,207
246,584
761,383

1.99%
33.69%
‐0.96%
3.00%
4.96%
***
28.49%
17.93%
‐6.70%
2.75%
8.05%
14.49%
11.60%
6.36%
22.41%
13.76%
1.80%
41.92%
0.33%
8.24%
4.27%
0.00%
9.54%
17.99%
‐1.47%

$
$
$
$

37,161,623
(5,698,643)
24,868,115
19,169,472

$ 30,203,000 $ 32,077,147
$ (747,000) $ (216,642)
$ 19,169,472 $ 18,422,472
$ 18,422,472 $ 18,205,830

6.21%

CITY OF TWIN FALLS
Budget Summary
Water Fund ‐ Enterprise Fund
FY 2012
Actual
REVENUES:
Water Fees
Wastewater Fees
Sanitation Fees
Common Area Maintenance Fees
Golf‐Greens Fees/Passes/Misc.
Dierkes‐Gate Fees/Passes/Misc.
Investment Earnings
Grants
Sanitation Fees ‐ Admin.
Wastewater DAF Fees
Other
Interfund Transfers
Existing Fund Balance (Reserves)
Total Revenues

FY 2013
Budgeted

FY 2014
Budgeted

Wastewater Fund ‐ Enterprise Fund
% Change
2014 vs 2013
Budgeted

$ 9,105,805 $ 8,645,839 $ 8,915,371

FY 2012
Actual

FY 2014
Budgeted

$ 6,904,378 $ 7,131,289 $ 9,118,189

$

85,925 $

$
$

132,805 $
259,423 $

45.21%

95,204 $
128,210
267,208 $
394,631
$
800,000
$ 9,583,957 $ 9,101,223 $ 10,373,212

EXPENDITURES:
Personnel
M&O
Capital
Debt Service
Interfund Transfers

$ 1,429,319 $ 1,739,161 $ 1,725,645
$ 2,024,874 $ 2,183,426 $ 2,514,474
$
892,690 $ 1,253,000 $ 1,727,500
$
985,458 $ 2,997,854 $ 2,792,423
$
895,414 $
927,782 $ 1,026,343

Total Expenditures
Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

$
$
$
$

6,227,755
3,356,202
19,586,572
22,942,774

92,972 $

$ 9,101,223 $ 9,786,385
$
‐
$ (213,173)
$ 22,942,774 $ 22,942,774
$ 22,942,774 $ 22,729,601

11,107 $
81,463 $

21,637 $
‐

34.67%
47.69%

$
‐
$
$
24,982 $
$ 6,440,899

155,900
21,666 $

FY 2013
Budgeted

FY 2014
Budgeted

$ 2,496,240 $ 2,416,452 $ 2,295,000

$
$

7,889 $
‐

$

27.86%

132,000

510.07%

89,000

***
310.78%

13.98%

$ 13,462,829 $ 7,330,492 $ 9,339,189

27.40%

‐0.78%
15.16%
37.87%
‐6.85%
10.62%

$
521,621 $
518,466 $
590,304
$ 2,960,020 $ 3,678,260 $ 3,643,412
$
801,983 $ 1,338,000 $ 1,179,300
$
260,041 $ 1,219,874 $ 3,253,754
$
556,547 $
575,892 $
672,419

13.86%
‐0.95%
‐11.86%
166.73%
16.76%

7.53%

$
$

$
$
$
$

5,100,212
8,362,617
7,262,781
15,625,398

Sanitation Fund ‐ Enterprise Fund
FY 2012
Actual

% Change
2014 vs 2013
Budgeted

3.12%

135,000

REVENUES:
Water Fees
Wastewater Fees
Sanitation Fees
Common Area Maintenance Fees
Golf‐Greens Fees/Passes/Misc.
Dierkes‐Gate Fees/Passes/Misc.
Investment Earnings
Grants
Sanitation Fees ‐ Admin.
Wastewater DAF Fees
Other
Interfund Transfers
Existing Fund Balance (Reserves)
Total Revenues

FY 2013
Budgeted

$ 7,330,492 $ 9,339,189
$
‐
$
‐
$ 15,625,398 $ 15,625,398
$ 15,625,398 $ 15,625,398

27.40%

*Non‐Major Enterprise Funds

% Change
2014 vs 2013
Budgeted

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Budgeted

% Change
2014 vs 2013
Budgeted

‐5.03%

8,000 $

9,000

12.50%

405,900 $

326,261

‐19.62%

$
$
$
$

27,268
18,030
215,721
4,238

$
$
$
$

$
$

105,609 $
111,747 $

26,676
‐
170,866
4,230

$
$
$
$

28,037
‐
170,543
4,200

5.10%
***
‐0.19%
‐0.71%

70,659

‐45.81%
‐100.00%

92,982
366,421

$ 2,504,129 $ 2,830,352 $ 2,630,261

‐7.07%

$

482,613 $

130,398 $
40,700
$
372,870 $

EXPENDITURES:
Personnel
M&O
Capital
Debt Service
Interfund Transfers

$
146,658 $
208,210 $
‐
$ 2,341,310 $ 2,456,793 $ 2,271,690
$
7,519 $
‐
$
‐
$
‐
$
‐
$
‐
$
160,253 $
165,349 $
358,571

‐100.00%
‐7.53%
***
***
116.86%

$
$
$
$
$

214,203
157,014
90,759
(467)
11,328

$
$
$
$
$

193,981
153,020
14,200
‐
11,669

$
$
$
$
$

148,588
114,143
91,800
‐
11,890

‐23.40%
‐25.41%
546.48%

Total Expenditures
Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

$ 2,655,740 $ 2,830,352 $ 2,630,261
$ (151,611) $
‐
$
‐
$
726,916 $
575,305 $
575,305
$
575,305 $
575,305 $
575,305

‐7.07%

$
$
$
$

472,837
9,776
378,860
388,636

$
$
$
$

372,870
‐
388,636
388,636

$
$
$
$

366,421
(92,982)
388,636
295,654

‐1.73%

*Non‐Major Enterprise Funds:
Common Area Maintenance Fund
Golf Fund
Dierkes‐Shoshone Falls Fund
Parking Fund
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‐1.73%

1.89%

CITY OF TWIN FALLS
Budget Summary
*Other Non‐Major Funds
FY 2012
Actual
REVENUES:
Water Fees
Wastewater Fees
Sanitation Fees
Common Area Maintenance Fees
Golf‐Greens Fees/Passes/Misc.
Dierkes‐Gate Fees/Passes/Misc.
Investment Earnings
Grants
Sanitation Fees ‐ Admin.
Wastewater DAF Fees
Other
Interfund Transfers
Existing Fund Balance (Reserves)
Total Revenues

$
$

FY 2013
Budgeted

FY 2014
Budgeted

11,307 $
‐
401,701 $ 1,206,000 $ 1,006,000

$
$
$
$

803,923
320,082
‐
1,537,012

EXPENDITURES:
Personnel
M&O
Capital
Debt Service
Interfund Transfers

$
$
$
$
$

Total Expenditures
Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

$
$
$
$

115,140
$
$
293,447
$
436,950
$ 2,051,537

Total Non‐Tax Supported Funds
Difference
2014 vs 2013
Budgeted

‐16.58%

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Budgeted

$ 9,105,805
$ 6,904,378
$ 2,496,240
$
27,268
$
18,030
$
215,721
$
120,465
$
483,164
$
‐
$
‐
$ 1,067,318
$ 7,132,151
$
‐
$ 27,570,540

$ 8,645,839
$ 7,131,289
$ 2,416,452
$
26,676
$
‐
$
170,866
$
126,839
$ 1,206,000
$
405,900
155,900
$
$
362,408
$
601,355
$
436,950
$ 21,686,474

$ 8,915,371
$ 9,118,189
$ 2,295,000
$
28,037
$
‐
$
170,543
$
280,200
$ 1,006,000
$
326,261
$
‐
$
373,009
$
767,391
$ 1,113,676
$ 24,393,677

$
$
$
$
$

$
$
$
$
$

$
85,140
$
372,760
$
220,694
$ 1,684,594

‐26.06%
27.03%
‐49.49%
‐17.89%

215,683
99,822
475,637
‐
‐

$
222,847 $
310,109
$
61,550 $
79,351
$ 1,718,667 $ 1,274,943
$
‐
$
‐
$
‐
$
20,191

39.16%
28.92%
‐25.82%

$
$
$
$
$

2,527,484
7,583,040
2,268,588
1,245,032
1,623,542

791,142
745,870
1,339,582
2,085,452

$ 2,003,064 $ 1,684,594
$ (388,477) $ (220,694)
$ 2,085,452 $ 1,696,975
$ 1,696,975 $ 1,476,281

‐15.90%

$
$
$
$

15,247,686
12,322,854
29,294,711
41,617,565

*Other Non‐Major Funds:
Impact Fee Fund (Capital Projects)
Historic Preservation Comm. Fund (Capital Projects)
Airport Construction Fund (Capital Projects)
CSI Safety Initiative Fund (Capital Projects)
Park Development Fund (Capital Projects)
Shop Fund (Internal Service)
Seizure & Restitution Fund (Other Funds)
Library Bond Fund (Special Revenue)
LID Guarantee Fund (Special Revenue)
ICDBG Fund (Other Funds)
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2,882,665
8,533,049
4,323,867
4,217,728
1,680,692

Difference
2014 vs 2013
Budgeted
3.12%
27.86%
‐5.03%
5.10%
***
‐0.19%
120.91%
‐16.58%
***
***
2.93%
27.61%
154.87%
12.48%

2,774,646
8,623,070
4,273,543
6,046,177
2,089,414

‐3.75%
1.05%
‐1.16%
43.35%
24.32%

$ 21,638,001 $ 23,806,850
$
(388,477) $
(526,849)
$ 41,617,565 $ 41,229,088
$ 41,229,088 $ 40,702,239

10.02%

CITY OF TWIN FALLS
Budget Summary
Total Revenues and Expenditures ‐ All City Funds
FY 2012
Actual

FY 2013
Budgeted

FY 2014
Budgeted

% Change
2014 vs 2013
Budgeted

REVENUES:
Property Taxes
Revenue Sharing ‐ State
Revenue Sharing ‐ County
Franchise Taxes
Licenses and Permits
Highway Users Fund
County Road/Bridge Tax
Liquor Fund
Court Revenues
Water Fees
Wastewater Fees
Common Area Maintenance Fees
Sanitation Fees
Golf‐Greens Fees/Passes/Misc.
Dierkes‐Gate Fees/Passes/Misc.
Investment Earnings
Grants
E‐911 Revenue
Fire District
Airport‐ Landing Fees/Space Rental
Sanitation Fees ‐ Admin.
Wastewater DAF Fees
Other
Interfund Transfers
Existing Fund Balance (Reserves)
Total Revenues

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

16,175,937
1,568,632
1,436,378
1,555,013
766,355
1,458,008
779,447
527,886
216,345
9,105,805
6,904,378
27,268
2,496,240
18,030
215,721
377,722
629,759
463,039
378,501
560,449
‐
‐
2,943,451
10,429,157
‐
59,033,521

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

16,600,941
1,525,000
1,410,000
1,548,300
611,750
1,441,000
750,000
485,000
260,000
8,645,839
7,131,289
26,676
2,416,452
‐
170,866
469,039
1,250,200
454,000
395,552
481,570
405,900
155,900
1,483,727
2,586,523
1,183,950
51,889,474

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

17,286,791
1,715,000
1,500,000
1,665,000
879,500
1,460,000
750,000
510,000
200,000
8,915,371
9,118,189
28,037
2,295,000
‐
170,543
555,200
1,744,516
475,000
415,330
556,887
326,261
‐
1,572,008
3,001,873
1,386,110
56,526,616

4.13%
12.46%
6.38%
7.54%
43.77%
1.32%
0.00%
5.15%
‐23.08%
3.12%
27.86%
5.10%
‐5.03%
***
‐0.19%
18.37%
39.54%
4.63%
5.00%
15.64%
‐19.62%
‐100.00%
5.95%
16.06%
17.08%
8.94%

EXPENDITURES:
City Council
City Manager
Finance
Legal
Planning & Zoning
Code Enforcement
Economic Development
Human Resources
Information Services
Police
Fire
Building Inspections
Animal Control
Engineering
Parks
Recreation
Street
Street Light
Library & Library Operating
Airport
Pool
Fireworks
Insurance
Other
Interfund Transfers ‐ Tax Supported Funds
Personnel ‐ Non‐Tax Supported Funds
M & O ‐ Non‐Tax Supported Funds
Capital ‐ Non‐Tax Supported Funds
Debt Service ‐ Non‐Tax Supported Funds
Interfund Transfers ‐ Non‐Tax Supported Funds
Total Expenditures‐All Categories
Surplus (Deficit)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

182,349
466,237
619,108
173,618
357,897
‐
118,115
307,864
1,401,177
7,278,559
3,869,197
413,609
358,847
922,857
1,357,166
508,246
5,767,759
250,225
2,848,617
991,875
124,176
8,000
353,245
360,790
8,122,091
2,527,484
7,583,040
2,268,588
1,245,032
1,623,542
52,409,309
6,624,212

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

145,978
482,358
695,391
186,000
416,407
‐
162,007
346,898
1,797,577
8,295,129
4,266,290
445,637
376,874
1,246,967
1,402,887
494,201
5,086,758
301,060
1,734,793
852,016
125,500
8,000
352,573
208,995
772,704
2,882,665
8,533,049
4,323,867
4,217,728
1,680,692
51,841,001
(1,135,477)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

148,885
644,869
688,747
191,580
437,043
200,766
208,163
409,082
1,677,082
8,523,332
4,609,595
510,229
420,604
1,326,222
1,717,255
562,199
5,178,428
427,272
1,740,553
922,210
130,857
8,000
386,207
246,584
761,383
2,774,646
8,623,070
4,273,543
6,046,177
2,089,414
55,883,997
(743,491)

1.99%
33.69%
‐0.96%
3.00%
4.96%
#DIV/0!
28.49%
17.93%
‐6.70%
2.75%
8.05%
14.49%
11.60%
6.36%
22.41%
13.76%
1.80%
41.92%
0.33%
8.24%
4.27%
0.00%
9.54%
17.99%
‐1.47%
‐3.75%
1.05%
‐1.16%
43.35%
24.32%
7.80%
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FY 2014 Budget Calendar
April
Thursday, April 4
Thursday, April 25
Tuesday, April 30

Budget Packets Distibuted to Departments
Budget Packets Completed
Notify Twin Falls County of Public Hearing Date for the FY 2014 Budget

Monday, May 6
Monday, May 6
Monday, May 13
Tuesday, May 21
Wednesday, May 22
Thursday, May 23

Begin Preliminary Revenue Estimates
Discussion with City Council on FY 2014 Budget Strategies
Discussion with City Council on FY 2014 Budget Strategies ‐ Continued
Departmental Budget Meetings & Internal Budget Hearings
Departmental Budget Meetings & Internal Budget Hearings
Departmental Budget Meetings & Internal Budget Hearings

Monday, June 10
Wednesday, June 12
Thursday, June 13 ‐ if needed
Monday, June 17

"In‐Progress" FY 2014 Budget Update with the City Council
Revised Revenue Estimates
All Departments Budget Meeting ‐ (Big Budget Balancing Meeting)
"In‐Progress" FY 2014 Budget Update with the City Council (Cont'd)

Wednesday, July 3
Monday, July 8
Monday, July 15
Monday, July 22
Thursday, July 25 & August 1
Monday, July 29 (optional mtg)

Budgets Distributed to City Council for review
Presentation of Proposed Preliminary Budget to City Council
Discussion on Tax Supported Funds ‐ Personnel, Operations & Capital
Discussion on Water, Sewer and Sanitation Funds ‐ Personnel, Operations & Capital
Publish Notice of Public Hearing on Proposed Rate Adjustments
General Discussion on FY 2014 Budget

Monday, August 5
Monday, August 5
Monday, August 5
Thursday, August 8 & 15
Monday, August 12
Monday, August 19
Monday, August 19
Monday, August 19
Thursday, August 22, 2013
Week of August 26
Friday, August 30, 2013

General Discussion on FY 2014 Budget
City Council to Adopt Tentative FY 2014 Budget and Set Maximum Expenditures
Public Hearing on Proposed Rate Adjustments
Publish Notice of Public Hearing on FY 2014 Budget
City Council Budget Discussions ‐ Open Discussions
City Council Budget Discussions ‐ Open Discussions (Continued)
Public Hearing ‐ FY 2014 Proposed Budget
Council Adoption of FY 2014 Budget
Publish Appropriations Ordinance & Send Copy to Secretary of State
Certify Tax Levy to County
Budget Finalized

Wednesday, September 4, 2013
Thursday, September 5, 2013
Monday, September 30, 2013

Last Day for Budget Hearing and Adoption of FY 2014 Budget
Last Day to Certify Tax Levy to County
Final Date to Publish Appropriations Ordinance

May

June

July

August

September

Published Notices
City Council
Public Hearings
Statutory Guidelines and "Drop Dead" dates.
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Document Type: Policy
Number: I-a
Effective: 10-1-13
Revised:

AUDITING AND FINANCIAL REPORTING
This policy is intended to promote organized financial planning, budgeting, and accounting
to assure disclosure of all financial transactions and to facilitate financial management and
accountability by departments, divisions and agencies through financial reporting.
The City will do the following to fulfill its financial reporting responsibilities:
Establish a chart of accounts and maintain an accounting system to provide all of the
data needed to allow for the timely preparation of financial statements for the entire
City in conformity with generally accepted accounting principles (GAAP).
Contract for an independent audit of the City’s finances and for compliance with
GASB and state laws. (ID Code 50-1010) The audit will be published annually as a
Comprehensive Annual Financial Report. (CAFR).
Issue timely financial statements for the entire City in conformity with GAAP as a
part of a Comprehensive Annual Financial Report (CAFR).
Prepare and publish periodic financial and operating reports to facilitate
management, policy, and appropriation decisions.
Annually seek the Government Finance Officers Association (GFOA) certifications
for annual reporting and budget. These are the Certificate of Achievement in
Financial Reporting and the Distinguished Budget Award.
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Document Type: Policy
Number: I-b
Effective: 10-1-13
Revised:

CAPITAL ASSET ACCOUNTING/DISPOSAL POLICY
The Capital Asset Policy is established in order to record and report monetary amounts
associated with fixed asset acquisitions, transfers, and dispositions. In order to maintain
adequate accountability and control over the City’s capital assets and to report appropriate
financial information, capital acquisitions (purchases or donations) of $5,000 or more with
a useful life of at least three (3) years will be recorded as a fixed asset and booked to the
General Ledger. Certain assets may be added for management purposes, regardless of cost.
After the end of the fiscal year, the Finance Department will provide to each department a
year-end preliminary fixed asset listing. The Department manager shall be responsible to
report to the Finance Department all changes regarding fixed asset items by November 30th
of each year. Those changes include, but are not limited to:
Change in condition, (IE: from “good” to “damaged beyond repair”)
Enhancement or upgrade (if it extends the asset life)
Permanent transfer to another department
Transfer of title or ownership
Other disposal methods: Items with an estimated value of $1,000 or less should be
disposed of through a local auction house. These items must be accompanied by written
permission from the City Manager. Items valued in excess of $1,000 must undergo a
competitive bidding process, also approved by the City Manager.
If the item being disposed of has no residual value and/or is irreparable or otherwise no
longer of any value, authorization must be obtained from the Department manager for
disposal, and the Finance Department must be notified in writing, if the original acquisition
exceeded $5,000, so that the fixed asset records can be updated.
Departments are responsible for the proper use, care and maintenance of equipment in
their possession. If repairs are required, they should be performed expeditiously to keep
equipment in good working condition. In addition, departments must insure that all
equipment is maintained in a secure manner to minimize loss, damage and unauthorized
use.
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Document Type: Policy
Number: I-c
Effective: 10-1-13
Revised:

FINANCIAL AND INTERNAL CONTROL
This policy is intended to ensure that the City maintains a high standard of accounting
practices. The Finance Department is responsible for establishing and maintaining an
internal control structure to provide reasonable, but not absolute, assurance that deposits
and investments are safeguarded against loss from unauthorized use or disposition, that
deposits and investments are managed prudently and in compliance with applicable laws
and regulations, and that all financial transactions are executed in accordance with
management’s authorization and recorded properly and accurately.
The Finance Department will issue internal control procedures based on best practices that
have been identified by City staff or the independent auditors. Finance Department will
ensure that a good faith effort is made to implement all independent and/or internal
auditor recommendations, pertaining to internal control. Each member of the City’s senior
staff team is responsible to ensure that internal control procedures issued by the Finance
Department are followed throughout their respective departments.
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Document Type: Policy
Number: II-a
Effective: 10-1-13
Revised:

BALANCED BUDGET
The City strives to develop a financial plan that protects the long-term financial health of
the City and continues delivery of services by ensuring that the reliability of the funding
sources are matched to support the duration of the expenditure.
Annually, the City of Twin Falls shall adopt by ordinance a balanced budget where
operating revenues are equal to, or exceed, operating expenditures. Fund balance should
not be considered a source of funds for base operating expenditures. Any increase in
expenditures, decrease in revenues, or combination of the two that would result in a
budget imbalance will require budget revision, rather than spending unappropriated
surpluses or designated reserves to support on-going operations. (ID Code 50-1002, ID
Code 50-1003, ID Code 50-1006)
Any year end operating surpluses will revert to unappropriated balances for use in
maintaining reserve levels set by policy, and the balance will be available for capital
projects and/or “one-time only” expenditures. (ID Code 50-1005A) Nothing in this policy
shall prohibit the use of operating revenues for capital expenditures/expenses.
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Document Type: Policy
Number: II-b
Effective: 10-1-13
Revised:

BASIS OF BUDGETING
The basis of budgeting is the method used to determine when revenues and expenditures
are recognized for budgetary purposes. This policy documents the key differences between
generally accepted accounting principles (GAAP) and the employed budgetary basis to
ensure consistency from year to year and equitably communicate the planned costs for
major service areas and capital projects.
The City’s budget basis of accounting differs from GAAP used for preparing the City’s
annual financial reports. The major differences between budget basis and GAAP basis are
as follows:
Encumbrances (contractual commitments to be performed) are considered as
expenditures rather than the GAAP required reservation of fund balance.
Central service cost allocations are budgeted as expenses and revenues rather than
inter-fund transfers.
Fixed assets (capital items and equipment more than $5,000) are budgeted at the
full expense and fully or completely depreciated for GAAP reporting.
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Document Type: Policy
Number: II-c
Effective: 10-1-13
Revised:

BUDGET CALENDAR
The budget preparation calendar is crucial for the successful preparation and execution of
the City’s budget. The calendar defines the timeline for the budget and indicates major and
minor milestones for all parties involved.
The City budgets resources for all funds on a fiscal year basis, which begins October 1st and
ends on the following September 30th.
The City must notify Twin Falls County by April 30 of each year when the City will hold the
public hearing on the annual adoption of the subsequent fiscal year’s budget.
The City Manager’s Proposed Budget will be prepared and distributed to City Council in
early July. Discussions will be held at regularly scheduled Council meetings throughout
July and early August.
The City will hold a public hearing on the annual adoption of the budget in August
preceding the fiscal year.
The City will submit its adopted budget to Twin Falls County for certification no later than
the Thursday before the second Monday in September, unless granted an extension of up to
seven working days by the County Commissioners, preceding the fiscal year.
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Document Type: Policy
Number: II-d
Effective: 10-1-13
Revised:

BUDGET FORM
The budget form refers to how the City’s budget is structured. This policy ensures that a
consistent methodology is applied from one year to the next and that the costs for major
service areas are clearly outlined.
The City’s operating budget will be developed on an annual basis. Project-length budgets
will be developed for all capital projects. Appropriations for each year will be approved by
the City Council annually.
The City’s budget will be segregated into service groups by department for the General
Fund, Capital Fund and Proprietary Funds. The budget for the City’s other funds, such as
internal or trust funds, will be presented separately by fund and not associated necessarily
with a department.
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Document Type: Policy
Number: II-e
Effective: 10-1-13
Revised:

BUDGETARY CONTROL AND MANAGEMENT
A budget control system is to ensure that actual expenditures do not exceed expenditures
as set forth in the budget. Regular reporting of actual versus budgeted revenues and
expenditures is essential to a budgetary control system and allows the City to take
corrective action if actual numbers vary significantly from budgeted numbers.
Operating budget control is maintained at the department level by fund. Department heads
are given broad authority to control their budgets and to make changes indicated to meet
program objectives and to meet performance goals. All capital projects are controlled at
the project level. In no case may total expenditures of a particular department or fund
exceed that which is appropriated by the City Council without a specific recommendation
from the City Manager.
Department directors and division managers are provided sufficient authority and
flexibility to make budget transfers in order to facilitate the achievement of assigned
objectives and to respond to changing needs. Within that flexibility, the following budget
controls have been implemented and will be adhered to by all departments:
Departments are responsible for informing the City Manager of material transfers
within and between cost categories.
Budget transfers from personnel accounts to other operating accounts can only be
made for the purpose of supporting one-time costs.
Budget transfers within and from major equipment accounts can only be made for
the purpose of supporting other one-time costs and must not result in increased
replacement or operating costs in subsequent fiscal years.
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The following budget transfers and/or adjustments require the recommendation of the City
Manager:
Departments may not change a capital improvement project without a
recommendation from the City Manager. Any remaining funds at the completion of
the project become available for City Council allocation within the appropriate fund.
Departments may be given authority to create project categories, with specific
approval by City Council, that can be separated into individual projects for project
management purposes or to address a goal approved by City Council. Examples
include major repair and maintenance accounts including sewer line maintenance
and facilities maintenance.
Departments may not transfer special operating program funds into or outside of
the approved program budget. Any additions to the program budget require a
recommendation from the City Manager and approval by City Council documented
at a City Council meeting. Any remaining funds at the completion of the program
become available for City Council allocation.
Departments may not increase their base budget in any subsequent fiscal year by
any actions taken in the current fiscal year without a recommendation from the City
Manager and approval by City Council documented at a City Council meeting.
Departments may not exceed their approved permanent full time equivalent
position count or take actions that would exceed their approved permanent full
time equivalent position count without a recommendation from the City Manager
and approval by City Council documented at a City Council meeting.
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Document Type: Policy
Number: II-f
Effective: 10-1-13
Revised:

STRATEGIC AND FINANCIAL PLANNING
The goals and objectives outlined in the City’s strategic plan coupled with the revenue and
expenditure forecasts outlined in the long-term financial plan should provide the basis for
budget decisions.
The City will develop a budget in accordance with the policies and priorities set forth in the
comprehensive plan, strategic plan, long-term financial plan, needs of the community, and
federal and state laws. Program and project priorities and service levels will be established
by the aforementioned plans.
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Document Type: Policy
Number: II-g
Effective: 10-1-13
Revised:

ENCUMBRANCE POLICY
This policy is intended to provide an understanding of encumbrance requirements and the
encumbrance process.
An encumbrance can be defined as a restriction or legal claim. In the case of budget
encumbrances, it would be a restriction of cash to be used for a legal claim for goods or
services purchased in one fiscal year, but paid for in another.
An encumbrance item must be specifically identified as approved, but not
expended.
The amount to be encumbered will be determined by review of the contract (formal
or informal) entered into before the end of the fiscal year, and the amount of
remaining budget for said project or purchase.
Encumbrances terminate after one year.
A listing of requested encumbrances will be compiled by the Finance Department,
with all pertinent information and reviewed by the City Manager.
Encumbrances will be funded from reserves.
Encumbrances will be included in the budget amount for the current fiscal year.
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Document Type: Policy
Number: III-a
Effective: 10-1-13
Revised:

AUTHORIZATION AND INVESTMENT OBJECTIVES POLICY
This policy establishes effective delineation of responsibilities and internal controls for the
safekeeping and investment of the City’s monies.
Authority to Invest:
In accordance with Idaho Code 50-1013, Idaho Code 57 and 67-2328, such investment shall
be made by the Chief Financial Officer (CFO), and/or those person(s) assigned by the CFO.
Prudence:
In accordance with the Prudent Person Rule (Idaho Code 67-1210) which states:
Investments shall be made with the exercise of that judgment and care, under
circumstances then prevailing, which persons of prudence, discretion, and intelligence
exercise in the management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to be
derived.
Conflicts of Interest and Ethics:
All officers of the City that engage in financial transactions shall act in accordance with the
highest ideals of honor, integrity and ethics. Employees shall act in strict accordance with
State laws and City ordinances governing ethics. Any conflicts of interest with the City’s
investment program requires the disclosure of any financial interests that employees and
officials may have in the financial institutions the City is working with or instruments the
City is investing in.
Objectives:
All funds will be invested in accordance with Idaho Code 67-1210 and 67-1210A. The
primary objectives of investment activities in order of priority shall be safety, liquidity, and
yield:
Safety: Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the preservation
of capital in the overall portfolio.
Liquidity: The investment portfolio shall remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated. This is accomplished
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by structuring the portfolio so that securities mature concurrent with cash needs to
meet anticipated demands.
Yield: Return on investment is of secondary importance compared to safety and
liquidity objectives described above.
Controls:
Allowable Investments:
The following list constitutes current legal investments under ID Code 67-1210 and
67-1210A. Under ID Code 67-2739, unsecured investments are permitted. Credit
ratings for the purchase of any security must have a minimum of single A- or its
equivalent or better by two or more public rating agencies at the time of purchase.
Short term credit ratings for commercial paper must be top tier A1/P1/F1 by two of
the three credit rating agencies at the time of purchase.
Diversification:
The City will diversify its investments in order to avoid risks in specific instruments,
individual financial institutions or maturities. The diversification will be as follows:
T-bills
100%
T-Notes
100%
Corporate Bonds
5%
US Government Agency Securities
100%
Federal Farm Credit Bank (FFCB)
50%
Federal Home Loan Bank (FHLB)
50%
Federal Home Loan Mortgage Corp (FHLMC)
50%
Federal National Mortgage Association (FNMA)
50%
Tennessee Valley Authority
50%
Government Guaranteed Small Business Association Loan
15%
Idaho State Obligations (General obligations of the state)
100%
Other Obligations (revenue bonds of any county, city, or any taxing
district of the State of Idaho)
100%
Repurchase Agreements
100%
Tax Anticipation Notes (of the state or other tax-supported entities)
100%
Certificates of Deposit in Idaho State Depositories
25%
Banker’s Acceptances
5%
Commercial Paper
5%
**No single issuer or guarantor (other than the United States Treasury and Federal Agencies) may
represent more than the percentage listed in the table at the time of purchase of the total value of
holdings of each cash manager’s portfolio.

Guidelines for Deposits with Financial Institutions
The maximum unsecured deposits invested with any one Idaho Bank shall be
limited to 5% of that bank’s capital and deposit base.
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Maturity Schedule
Investment maturities for operating funds (short term funds) will be scheduled to
coincide with cash flow needs, taking into account routine expenditures as well as
anticipated revenue. Money not needed for cash flow will not exceed a maximum
maturity of seven years, average life. Idle monies not needed for short term cash
flows may be invested with the Idaho Diversified Bond Fund or in individual
securities outlined in ID Code 67-1210 and 67-1210A.
Performance Evaluation
The investment portfolio will be managed in accordance with the parameters
specified within this policy. The Six-Month Treasury Constant Maturity Rate shall
be the benchmark against which the investment portfolio performance shall be
compared on a regular basis.
Unrated Bank CDs and Demand Deposits
For the city portfolio, unrated bank certificates of deposit and demand deposits will
comprise no more than 10% of the overall portfolio. These types of securities with
daily liquidity will be collateralized at 102% with US Government Treasury or
Agency collateral.
Selection of Banks and Dealers:
The credibility of brokers, dealers and banks will be checked and analyzed. Criteria for
selection will include registration as a dealer or broker with the Department of Finance,
and designation of a bank as a public depository institution as regulated by Idaho Code,
Section 67-2739. The city will invest with those financial institutions that meet the above
criteria.
Safekeeping:
All investments must be held in custody/safe keep by a bank or trust company with
minimum credit ratings mentioned above for corporate bonds.
Evaluation:
The CFO reserves the right to amend any of the previous internal guidelines.
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Document Type: Policy
Number: III-b
Effective: 10-1-13
Revised:

DEPOSIT OF FUNDS
This policy is intended to ensure accurate, efficient, timely and consistent processing of all
funds received by the City.
The receipt and deposit of City monies is governed by the provisions of ID Code 57-105 and
requires every officer of the City who is receiving money in an official capacity, to:
Deposit or pay over those monies in excess of $1,000 to the City Treasurer or
directly to a designated depository each day. Amounts less than $1,000 must be
turned over to the City Treasurer or directly to a designated depository not less
than each week.
Assure that the monies are allocated to the correct revenue account.
Assure that documentation accompanying the deposit is accurate.
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Document Type: Policy
Number: III-c
Effective: 10-1-13
Revised:

INTERNAL CASH CONTROL
This policy is intended to provide effective internal cash control for the safekeeping and
effective processing of all funds received by the City.
It is the policy of the City for all money collected by any officer or employee of the City to
transfer those funds to the Finance Department as defined in the Deposit of Funds policy.
The Finance Department will establish standard internal controls that are to be followed by
departments responsible for cash management and that focus on the following listed
controls:
Segregation of duties – authorization, recordation, custodian functions, and
reconciliation.
Daily processing – daily cash/collection total reconciled to subsequent deposit.
Timely depositing of funds received – daily processing procedures including interdepartment transportation and daily deposit directly to designated depositories.
Reconciliation to the general ledger and other supporting accounting ledgers
performed in a timely manner.
Physical security procedures during work hours and non-working hours for all
funds received and cash drawers maintained.
The use of automated system resources where practical to provide better
processing and reconciliation support as well as providing a more efficient and
effective manner to manage receipts.
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Document Type: Policy
Number: III-d
Effective: 10-1-13
Revised:

MAXIMUM MATURITY
This policy is intended to provide guidance in maintaining adequate liquidity by ensuring
that investments meet the cash flow needs of the City. Diversification of investment
maturities is a key technique for achieving the goals of the City’s investment program.
To the extent possible, the CFO, or designee, will attempt to match the investments with
anticipated cash flow requirements to take best advantage of prevailing economic and
market conditions while assuring adequate liquidity.
Reserve funds shall be invested in securities with maturities consistent with the purpose of
such funds as long as such investments are made to coincide as nearly as practicable with
the expected use of funds.
Any funds that are not matched to a specific cash flow or other specific purpose allowed by
law or City Council resolution shall not be invested in securities longer than 7 years,
average life, from the date of purchase.
Any investment made should be purchased with the expectation it will be held to maturity.
Investments may be sold to meet unexpected liquidity needs, to capture a capital gain, to
reinvest in a preferred investment, or if otherwise determined to be in the best interests of
the City.
Because of inherent difficulties in accurately forecasting cash flow requirements, a portion
of the portfolio should be continuously invested in readily available funds such as money
market funds, the State Treasurer’s Local Government Investment Pool or overnight
repurchase agreements to ensure that appropriate liquidity is maintained to meet ongoing
obligations.
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Document Type: Policy
Number: III-e
Effective: 10-1-13
Revised:

PAYMENT REQUEST POLICY
This policy is intended to ensure that there is strong internal control, and a high level of
review is maintained regarding the manner and process in which the City pays vendor
claims against it.
The City will process all vendor claims timely and efficiently. In accordance with Idaho
Code, all payment of vendor claims will be approved by the City Council or, upon its specific
authorization by the Mayor, who is empowered to approve certain time sensitive
payments. (ID Code 50-1018)
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Document Type: Policy
Number: III-f
Effective: 10-1-13
Revised:

USE OF CITY ISSUED CREDIT CARD POLICY/PROCEDURE
This policy is intended to provide restrictive use of City issued credit cards. The City shall
maintain less than 20 credit cards, with a cumulative maximum limit of $40,000 or less.
It is the policy of the City to have the use of City issued credit cards pre-approved. The
purchasing department shall fill out a MasterCard Approval Form, listing the purpose of the
expenditure, the proposed vendor, estimated amount of charge, and General Ledger line
item to be charged. The appropriate department head will authorize the expenditure by
signing off on the form. The form will then be approved by one of the following:
City Manager
CFO
Assistant Finance Director
Once approved, the form will be taken to the Finance Department and the credit card will
be signed out. Upon completion of the purchase, the form will be returned to Accounts
Payable with attached receipts to be processed. The credit card will be returned to the
Finance Department at that same time.
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Document Type: Policy
Number: IV-a
Effective: 10-1-13
Revised:

IDENTITY THEFT PREVENTION POLICY
Employees shall comply with the City of Twin Falls regulations and procedures designed to
detect, prevent, and mitigate Identity Theft in connection with the opening and
maintenance of certain accounts pursuant to City of Twin Falls’ Resolution #1813, adopted
on 4-27-09. (Identity Theft Prevention)
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Document Type: Policy
Number: V-a
Effective: 10-1-13
Revised:

GENERAL FUND UNDESIGNATED FUND BALANCE POLICY
The City shall strive to maintain the General Fund cash flow reserve balance between
25% and 33% of the annual budgeted base revenues of the ensuing fiscal year in the
General Fund to provide reasonable assurance to purchasers of City debt instruments that
the City will pay all general obligations and meet unforeseen emergencies. This allows for
adequate cash flow needs until bi-annual property tax revenues are received.
At the end of each fiscal year, after completion of the annual audit, any amount above the
33% will be transferred to the City’s Capital Improvement Fund, where it will be available
for one-time projects recommended by the City Manager and approved by City Council as
documented in a regular meeting.

65

Document Type: Policy
Number: V-b
Effective: 10-1-13
Revised:

USE OF FUND BALANCE/RETAINED EARNINGS POLICY
Undesignated fund balance, such as the cash flow reserve, or retained earnings shall be
used only for emergencies, non-recurring expenditures, or major capital purchases that
cannot be accommodated through current year savings. Such purchases must have
Council approval. Should such use reduce the balance below the appropriate level set as
the objective for that fund, restoration recommendations will accompany the decision to
utilize said balance.
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Document Type: Policy
Number: VI-a
Effective: 10-1-13
Revised:

REVENUE COLLECTION POLICY
The City will actively pursue the collection of all revenue owed to the City. In addition,
since revenue should cover the cost of collecting it, the City will strive to control and reduce
administrative collection costs. The City will pursue all delinquent amounts owed to the
City, to the full extent allowed by state and federal law.
The City will monitor payments due to the City (accounts receivable). If appropriate, the
City will report uncollected amounts to credit agencies and/or pursue other legal means of
enforcing payment of delinquent accounts. Periodically, the City may write-off accounts
where collection efforts have been exhausted and/or collection efforts are not feasible or
cost-effective.
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Document Type: Policy
Number: VI-b
Effective: 10-1-13
Revised:

REVENUE ESTIMATES POLICY
Revenue estimates allow the City to plan expenditures wisely and aid in consistent service
provision, as well as avoid reactionary budget-balancing techniques, such as short-term
borrowing or using reserves to fund base operational expenditures. The City will use an
objective and analytical approach in order to predict revenues as accurately as possible.
The City will project revenues over a five-year period to provide lead time to react to
expected changes in revenue. The City will maintain a Revenue Manual detailing the
important characteristics and historical facts on each significant revenue category.
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Document Type: Policy
Number: VII-a
Effective: 10-1-13
Revised:
UTILITY BILLING
NO REFUND POLICY
It shall be the policy of the City of Twin Falls’ Utility Billing Department that no refunds for
excess payments on utility accounts shall be issued. This policy is effective regardless of
payment method (IE: cash, check, money order, credit or debit card, online bank bill pay.)
“Mistake” in paying the excess amount does not change the applicability of this policy.
Effect of Excess Payment:
Any excess received via any of the account payment methods allowed shall be held
as a credit in the pertinent account and applied against future charges until fully
utilized.
The credit amount will be appropriately reflected on all monthly statements until
fully utilized.
Other considerations:
Hardship – IN cases where any overpayments have created undue financial hardship
for the related citizen account holder, consideration of a refund will be made.
Should an overpayment result in an exceptional credit (IE: one requiring 5 months
or more to utilize at historical consumption rates) then a request for a refund will be
considered.
Any credit existing on an account that is closed, or where the account holder
transfers to another address within the City, shall be either refunded or transferred,
respectively, as fits the circumstances.
The ordinary process of handling the City’s accounts payable shall be followed in an
instance where refunds are allowed.
This policy does not alter an account holder’s ability to approach their financial institution
to request the “redaction” of an overpayment amount in question, when such overpayment
was made via an electronic bill pay method allowed for utility account payments. For
purposes of the normal business operations of the City of Twin Falls Utility Billing
Department, the timeframe required for such process will not be factored in to the effect of
any billing date triggers such as “Past Due” notices and fees, “Turn Off” notices, “Pink Tag”
placement for delinquent accounts, etc.
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Document Type: Policy
Number: VII-b
Effective: 5-2-10
Revised: 2-4-13; 6-19-13
UTILITY BILLING
Water Leak Adjustment Policy
It shall be the policy of the City of Twin Falls’ Utility Billing Department to handle water
leak adjustments according to the following:
I.

Leak detection is, primarily, the responsibility of the citizen or business owning
the account, and any tenants occupying the property in those cases where the
landlord maintains the account in their name or mailing address

II.

Water leaks will be determined through investigation by a Water Department
employee qualified to read the meter and determine whether a leak is indicated.

III.

Upon notification by a citizen, this investigation will be initiated per Utility
Billing and Water Shop procedures

IV.

If a leak is found, the City will provide shut off service for repair in coordination
with the citizen holding the water account. Only City Water Department
personnel are authorized to turn water on and off at the meter or on any other
City water fixtures. The current “on/off” charge in place at the time of the service
will apply to all of these types of calls.
A. Any unauthorized person who turns on or off, or attempts to turn on or off,
any City valve or meter shut off will be subject to existing fines and penalties
for such violation of City Code Section 7-8-2.

V.

To consider any type of Leak Adjustment:
A. The leak must be of a nature that prevents earlier detection (i.e.
underground with limited or no surface indication which is obvious meaning water running onto nearby pavement or streets, large puddles or
muddy areas formed on the surface, etc.) Toilets, valves and faucets, etc., that
are generally observable in ordinary daily activities are excluded from leak
adjustment criteria.
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B. The leak must be called to the City Utility Billing or Water Shop personnel as
soon as the problem becomes known to the citizen
i.

This includes utilizing the consumption, billing amount, or “deferred
balances” under Budget Billing, as shown on the statements to
discover any potential problem

ii.

Regular observation of property and all plumbed fixtures or systems
is encouraged to expedite any discovery of leak issues (sprinkler
systems)

C. The citizen account owner must make necessary repairs in a timely manner,
and must provide a written narrative of the timing and process of repair,
along with receipts for parts used, to the Utility Billing Department for
inclusion in the file to document the repair and provide evidence of timely
attention to solving the problem
VI.

Leak Adjustment Methodology
A. Once the above documentation of repair is received, the account will be
reviewed for “normal” usage per the history of the meter at the pertinent
address
B. Every reasonable attempt will be made, including, when deemed necessary
by City Utility Services staff and management, averaging of several prior
year’s consumption readings for the related periods, to arrive at a “normal”
consumption amount for determining the adjustment amount
C. Generally, the nature of the leak, and timing of discovery, will determine the
period over which adjustment will be considered. For example:
i.

Winter averaging prevents any observation of increased usage by
reviewing water billing statements, but the reading, and related
adjustment to the Winter Average, done in March, should be a strong
indicator of a problem.
a. Under this circumstance, the City should be notified within a 3
week timeframe of receipt of the March billing.

ii.

For periods outside the “Winter Average” timeframe (December to
February,) the usage will be directly presented on the monthly
statement (consumption as well as billed or deferred balance
amounts,) and also by observation of the property in the case of
breaks that provide evidence at the surface of the ground or at other
locations related to the type of leak.
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a. Under this circumstance, notification of the City should occur
within a two week timeframe of the citizen becoming aware of
either the increases noticed on the billing or physical evidence of
the leak itself
D. For citizens billed on the actual usage method, any credit determined under
the above described methods will be applied against the current account
balance in the month when notification and the related investigation have
occurred. The credit amount will be based upon the gallonage determined to
have been caused by the leak, and will be calculated at the current City water
rate in effect at the time of the leak occurrence.
E. For citizens billed under the Budget Billing method, adjustments will, of
necessity, be made at the end of the Budget Billing year (effective for the
November billing when the new calculation is made.) As above, the credit
amount will be for the gallonage determined to have been caused by the leak,
and will be calculated at the current City water rate in effect at the time of the
leak occurrence.
F. When the appropriate adjustment for water consumption has been
determined, the sewer flow consumption will also be addressed, since this
charge is based on water consumption in instances of residential,
Commercial II and III, and Institutional sewer fees. This adjustment will be
reflected in relation to the corrected water consumption calculation made as
described above. However, the sewer charge on a residential account will not
be adjusted if the corrected water consumption still reflects greater than
8,000 gallons of use, since this is the maximum amount of sewer use that any
residential account is subject to.
Industrial sewer users are not subject to an adjustment on sewer charges
based on water consumption since these accounts are billed based on flows
measured by a special flow device in the sewer line(s.)
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City of Twin Falls
Departmental Summary and Description
City Council
Department Description:
The City Council is the governing body of the community. The City Council is comprised of seven
members with over lapping terms with elections occurring in odd‐numbered years. The members of the
City Council elect one of its members to serve as Mayor. The Mayor presides at all Council meetings and
is considered the official representative of the City.
Functioning in legislative and quasi‐judicial capacities, the members of the Twin Falls City Council are
responsible for establishing policies governing the operations of the City, enactment of ordinances and
resolutions, adoption of annual budget, levying taxes, and appointment of members to citizens advisory
boards and commissions.
The members of the Twin Falls City Council have several objectives:
Work in partnership with the City Manager and City staff members to develop programs and
services designed to protect the health, safety and general welfare of the citizens of this
community
To improve public facilities and the quality of services delivered to the public in order to meet
the needs of the citizenry
To cooperate with other governmental entities in order to provide services effectively and
efficiently and in a manner resulting in the most equitable distribution of the public resources

Strategic Planning Objectives
Responsible Community
RC1.1B: Educate and involve youth in community service projects and strengthen the Youth Council 
RC1.2D: Provide presentations to high school civic classes on how local government works 
Internal Organization
IO4.1C: Partner with other government entities to form a “Magic Valley Public Service Partnership” 
IO4.1D: Develop an on-going program to monitor and influence state-level decision-making on matters
that effect City authority and resources 
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City of Twin Falls – City Council

Expenditure by Category - City Council

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

7

7

7

7

7

-

$115,199
$29,233
$12,251
$0
$156,683

$116,236
$29,116
$1,066
$0
$146,418

$113,682
$33,588
$35,079
$0
$182,349

$119,123
$26,855
$0
$0
$145,978

$119,824
$29,061
$0
$0
$148,885

Expenditure by Category
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Capital

2013
Transfers

2014

0.59%
8.21%

1.99%

City of Twin Falls – Legal Services

Expenditure by Category - Legal
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$178,041

$176,150

$173,618

$186,000

$191,580

3.00%

178,041

176,150

173,618

186,000

191,580

3.00%

Expenditure by Category
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Transfers
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City of Twin Falls
Departmental Summary and Description
City Manager

Department Description:
The City of Twin Falls is governed under the Council-Manager form of government. The responsibilities
and duties of the Council and the City Manager are defined in Title 50 Chapter 8 of the Idaho State Code.
This system combines the strong political leadership of an elected City Council with the strong
managerial experience of an appointed local governmental manager. All power is concentrated in the
elected City Council, which hires a professionally trained manager to function as the Chief Executive
Officer. This form of governance is widely used by private, public and non-profit organizations. Sixtythree percent of US cities with populations above 25,000 people use this form of government.
The City Manager provides overall leadership, direction, coordination, and support of the activities for
the City’s workforce. It is the responsibility of the City Manager to ensure that quality, effective, and
efficient services are provided within the law, the policies of the Twin Falls City Council, and the
resources of the City of Twin Falls. The City Manager has the responsibility to support the City functions
by ensuring the capability and stability of the workforce.
The Office of the City Manager consists of the City Manager, the Assistant to the City Manager, Public
Information Officer and an Executive Assistant who also serves as one of the City’s Deputy City Clerks.
Major Objectives
To acknowledge the City’s limited resources and develop, implement, and review plans to
address needs through efficiency in assignments, and cross training to maximize resources
To constantly review all programs and processes to ensure that they assimilate expressed
community wide interests and provide high quality service to all members of the community
To communicate Twin Falls city government activities to the public
To review and streamline processes to accommodate timely responses to citizen projects and
maintain regulatory requirements
Develop the capability and the tools within city government to effectively plan its future by
identifying emerging trends, building sustainable capital improvement programs, and explore
issues and opportunities facing the community
The outcomes of our investment will be:
A well led, coordinated, trained workforce
Secure, consistent governmental operations
Lawful, equitable, effective, and responsible allocation of city’s resources
An informed and involved Mayor and City Council
Sustainable and sensible growth options and opportunities
An organization designed to promote the interests and utilize the expertise of all staff
An informed and involved community
An open and accessible government
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City of Twin Falls – City Manager’s Office

Expenditure by Category - City Manager

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

3.75

3.75

3.75

4

5

1

$374,901
$28,664
$656
$1,930
$406,151

$327,395
$32,074
$12,855
$2,005
$374,329

$336,159
$114,658
$13,324
$2,096
$466,237

$351,408
$116,450
$14,500
$0
$482,358

$454,419
$171,650
$18,800
$0
$644,869

29.31%
47.40%
29.66%
33.69%

Expenditure by Category
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Comments:
New position is for a full time grant writer
Increase in M & O is for increased training opportunities for Senior Staff at the Senior Executive
Institute through the University of Virginia
$12,300 capital expense for National Citizen Survey
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City of Twin Falls – City Manager’s Office
Fiscal Year 2014 Budget Highlights:
Maintains current service level
Participation in the National Citizen Survey (last completed in 2012)
Video production equipment for the PIO to utilize in promotion of the City and it’s departments
and encourage citizen involvement through our online tools and channel 17
Continued funding for personnel training
Addition of a full-time grant writer
2013 Fiscal Year Accomplishments:
Received distinguished budget award from the Government Finance Officer’s Association
(GFOA) for the first time in City’s history for the FY 2013 adopted budget
Adoption of the 2030 Community Strategic Plan
Began linking 2030 Strategic Plan to our budget process
Began building a city wide performance measurement system
Lead the City in outcome based budgeting for FY 2014
Implemented live and archived webcasting for City Council and Board/Commission meetings
Completed a redesign and upgrade of the City’s website
Fiscal Year 2014 Goals:
Continue to develop a budget document that is recognized by the Government Finance Officers’
Association (GFOA) and linked to the City’s Strategic Plan, including a performance
measurement, development and refining of organizational and departmental benchmarks, and
financial trend analysis
Continue the implementation of the performance measurement system (IO3.1A)
Implement the City’s strategic plan. Our strategic plan should serve as the cornerstone in our
budgeting process. Going forward, it should be integrated into our long term plan, drive our
budget process, and serve as the guidepost in our decision-making processes (IO1.1D)
Provide grant research, writing, and tracking expertise o the City of Twin Falls and its
departments
Communicate effectively with our diverse communication tools (HC1.2H)
Redevelop a funded, five year capital improvement forecasting program (IO3.1B)
Strategic Planning Objectives
Healthy Community
HC1.2H: Promote healthy initiatives through communication using utility bill inserts, the city website,
and other media  
Learning Community
LC1.1A: Contribute city educational resources and/or training to other agencies and the public 
LC1.1C: Coordinate plans of the city, the library and other educational institutions  2022
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City of Twin Falls – City Manager’s Office

Secure Community
SC2.2A: Maintain and implement a disaster preparedness plan  
SC1.4B: Develop a structured public communication plan  2014
Currently working with the police department to develop a plan
Accessible Community
Research opportunities to fund public transportation  2018
Currently forming a committee of local and state transportation experts and stakeholders to
discuss and plan for public transit funding and opportunities
Responsible Community
RC1.1A: Develop a community engagement program that expands community outreach to all segments
of the community, using education efforts, marketing and promotional opportunities.
 2015
RC1.1C: Expand promotion and education efforts with other governments and non-profits  
RC1.1E: Continue City’s participation in the National Citizen Survey and respond to issues identified in
the Survey 
Survey to be sent out in early 2014
RC1.1F: Sponsor forums on strategic plan focus areas  2014
Hold open house to review progress and measure results of adopted strategic plan in spring of
2014
RC1.2C: Expand the use of volunteers  
RC1.2E: Develop a Government Citizens Academy to educate adults on how local government works and
on responsible citizenship  2016
RC1.1D: Conduct a communications audit to assess the City’s current outreach efforts  
RC1.2A: Develop a campaign of messaging that educates citizens on their responsibilities on the use and
maintenance of private and public property  2016
Internal Organization
IO1.1D: Operate under a shared and common vision that moves collectively to eliminate barriers,
empower employees, and build relationships with its internal and external partners 
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City of Twin Falls – City Manager’s Office
IO3.1A: Develop a performance measurement system that ensures that the city continues pursuit of
cost-effective and cost efficient processes and activities that meet public requirements   2014
It is anticipated that the performance measurement system will be implemented by summer of
2014
RC1.2D: Provide presentations to high school civic classes on how local government works 
IO4.1C: Partner with other government entities to form a “Magic Valley Public Service Partnership” 
IO4.1D: Develop an on-going program to monitor and influence state-level decision-making on matters
that effect City authority and resources 
IO3.1B: Develop a prioritized and funded capital investment plan  2014
A revamped capital investment plan will be a priority of FY 2014
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City of Twin Falls
Departmental Summary and Description
Finance Department
Department Description:
The Finance Department provides a wide range of professional financial services, including:
procurement payments, cash management, budget planning and monitoring, payroll,
accounting, and reporting, document preservation, and licensing. The Department provides this
assistance to City Departments, members of the public, media representatives, and other
governments or regulatory agencies. The Department also fulfills an oversight role on behalf of
the City Council and the City Administration of the City’s operations.
Major Objectives:
•
•
•
•
•

To direct, control and administer the financial activities of the City to ensure that the
work of the City is expedited and goals are achieved
To assure that controls over financial processes are adequate to protect City assets and
report errors timely
To provide other Departments, the City Manager, and the City Council with financial
information for good decision making
To coordinate the flow of funds with the City’s activities
To anticipate the needs of those the Department serves and be prepared for that
assistance

The Outcomes of our Investment will be:
Keeping the City of Twin Falls operational and functioning
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City of Twin Falls – Finance Department

Expenditure by Category - Finance

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

6.5

6.5

6.5

6.5

6.5

-

$439,118
$193,280
$6,825
$0
$639,223

$466,202
$119,119
$0
$0
$585,321

$467,185
$151,923
$0
$0
$619,108

82

$507,262
$172,129
$16,000
$0
$695,391

$512,624
$176,123
$0
$0
$688,747

1.06%
2.32%

-0.96%

City of Twin Falls – Finance Department
Fiscal Year 2014 Budget Highlights:
Changes to the City’s banking relationship, which resulted on better fraud protection,
and new credit card fees, will result in an increase in the City’s expenditures for bank
fees. Most of the increased fees will be offset with an increase in user fees for online
payments
2013 Fiscal Year Accomplishments:
The Finance Department improved its process for monthly bank reconciliations and met
a goal of having those completed by the 15th of each month
The Department solidified its target again with a second year of timely year end audit
completion
The Department assisted in the successful submission of the City’s annual budget to the
Government Finance Officers Association and received its first “Distinguished Budget
Presentation Award”
New processes in credit card payments were implemented. The new processes brought
the City into conformity with banking regulations, allowed Utility Billing personnel to
process daily batches more efficiently, and give citizens the ability to access their utility
accounts for payments and historical usage information
The City’s firefighters concluded a statewide referendum to opt out of the social security
system. The Finance Department worked closely with the Firefighter’s Union to file
claims with the IRS amending previous year’s payroll tax returns and securing the
refunds for firefighter employees after an IRS review
The Department spearheaded the development of key City policies. Efforts were made
to document traditional and existing “understood” policies and eliminate conflicts.
Written policies will be expanded as issues are identified and areas of need refined
The Department reviewed the transaction reporting methods with various departments
within the City. That review resulted in changes which have increased the accuracy and
timeliness of internal information gathering
Changes were implemented with the way the City interfaces with its bank. Increased
use of internet services will allow the City to be more active in transaction processing
and intercede if necessary, resulting in enhanced accuracy and security
The Department completed a project which digitized, in a searchable data base, all of
the City’s permanent records (minutes, contracts, resolutions, ordinances, etc.) and
made them available City wide

Fiscal Year 2014 Goals
Implement a new system to track and manage City project costs (Project Management)
and have that system integrate with the current financial software
Sponsor two fraud prevention seminars; one for the general population dealing with
theft and one for business dealing with employee theft. (SC3.1F)
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City of Twin Falls – Finance Department
Expand City Financial Policies into other less critical areas
Make City licensing forms available on the City’s website
Develop “Welcome Packet” for new residents/ utility customers (RC1.2B)
Strategic Planning Objectives:
Healthy Community:
HC1.2G: Consider requiring that a portion of certain city grants to local agencies be directed to
wellness education  2016
Secure Community:
SC3.1F: Provide fraud training and education 
Tasks: FY 14 – Sponsor two fraud prevention seminars; one for the general population
dealing with theft and one for business dealing with employee theft
Accessible Community:
AC1.3A: Research opportunities to fund public transportation  2023
Environmental Community:
EC2.2A: Explore the opportunity to expand the recycling program throughout the city and to all
uses. Encourage residents to mulch yard wastes on their property  2024
Responsible Community:
RC1.2B: Develop “Welcome Packet” for new residents/ utility customers  2014
Internal Organization:
IO3.1C: Develop Financial Policies for Council consideration  2014
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City of Twin Falls
Departmental Summary and Description
Planning & Zoning Department

Department Description:
The Planning & Zoning Department is responsible for managing growth within the City and its Area of
Impact and for administering the Comprehensive Plan and Title 10 of the Twin Falls City Code (the
Zoning ordinance). The implementation of these documents include advising the City Manager, the City
Council, the Planning & Zoning Commission, developers, and the public regarding land use and planning
& zoning regulations of the City. The department reviews zoning and development requests and
investigates and seeks resolution to zoning complaints.
Major Objectives:
Continue to assess and amend as needed the development review process and related policies
Improve customer service to zoning applicants by providing more thorough initial application
reviews and continuing to develop a departmental attitude of finding solutions rather than
problems
Implementation of the Comprehensive Plan and review amendment requests for consistency
with the community values and desires
Improve implementation of special use permit and zoning conditions prior to occupancy so that
these conditions do not become enforcement problems later
Complete code enforcement case work in a timely and effective manner
Continue developing modifications to the Zoning ordinance in conformance with
Comprehensive Plan
Assess and amend Zoning ordinance as needed regarding potential impediments toward
downtown redevelopment
Work with the Engineering Department to develop and implement a plan of action to address
recent water supply and sewer capacity concerns as they relate to development
Work with Parks & Recreation Department to continue to provide neighborhood park and trail
extension opportunities as they arise with development
Work with Economic Development Department and Urban Renewal Agency to further
downtown redevelopment projects
The Outcomes of our Investment will be:
Better working relationships with citizens and development community
Confidence and respect for the Planning & Zoning Department
An up-to-date Zoning ordinance that conforms to the Comprehensive Plan
More community friendly growth
Timely and consistent enforcement of applicable codes and ordinances
Effective, efficient and consistent implementation of future code and/or plan amendments
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City of Twin Falls – Planning and Zoning Department

Expenditure by Category - Planning and Zoning

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

5

5

5

5

5

-

$341,172
$8,795
$300
$2,789
$353,056

$344,117
$7,549
$0
$2,898
$354,564

$331,082
$9,287
$14,500
$3,028
$357,897
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$368,132
$14,925
$30,000
$3,350
$416,407

$397,682
$35,775
$0
$3,586
$437,043

8.03%
139.70%
7.04%
4.96%

City of Twin Falls – Planning and Zoning Department
Fiscal Year 2014 Budget Highlights:
As the Planning & Zoning Department’s activities are primarily customer service related and
performed by department personnel, this budget contains primarily personnel related
expenditures
Funding to maintain the current level of department staffing
Funding for the continued education and training needed to help department staff improve
their ability to perform the duties they are tasked with
Anticipates staff working to update the Zoning ordinance as recommended by the
Comprehensive Plan, to make our review process more efficient and effective, and to become
more efficient and consistent in our code enforcement activities
2013 Fiscal Year Accomplishments:
The department went through a restructuring process last fiscal year. The Planning & Zoning
Department now includes a Code Enforcement Division that handles code enforcement duties
for zoning/signs, nuisances, animal permits and downtown parking and assistance with Public
Works Departments; water use, right-of-way permits
The department lost a long time employee in June 2012. We filled that position in September
2012. During the training period, we have been able to cover the additional workload with little
disruption to the department’s customer service, though some projects have been delayed
The Development Services Building/Hansen Building has two Administrative Assistants. Their
primary duties include excellent customer service as they are the “first responders/contact”
person(s) for the Development Services Building/Hansen Building and are generally the first to
assist a customer. On December 4, 2012 a lateral trade between the Administrative Assistants
of the P&R Dept and Bldg Dept took place. Transition occurred smoothly with very little
disruption to the day to day operations
Department personnel were able to complete some minor Zoning Title - Ordinance
Amendments and several significant zoning and development request reviews, including zoning,
and development approval for the new Canyon Park West commercial development on the
Snake River Canyon and the IHFA/Field Stream Apartment Complex west of St. Luke’s Regional
Medical Center and several reviews regarding the redevelopment of the NW corner of
Addison/Eastland
Fiscal Year 2014 Goals
Complete at least four of the more significant pending Zoning ordinance amendments (EC 1.2C)
Evaluate Strategic Plan Objectives and evaluate for continued efficient growth as desired by the
community
Review zoning and development process and adjust as necessary to improve efficiency and
customer service
Provide training opportunities to department personnel to promote the professional
development and their knowledge, skills, and abilities
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City of Twin Falls – Planning and Zoning Department
Strategic Planning Objectives
Healthy Community
HC 1.1B: To require that Bike and walking paths/trails are developed as a part of new development 
Tasks: FY 14 - Ensure the zoning ordinance requires bike and walking paths/trails be developed
as part of new development.
HC 1.1D: Develop policies and regulations that discourage sprawl development and reduce vehicle miles
traveled  
Tasks: Ensure the zoning ordinance is in compliance with the Comprehensive Plan.
Communicate and coordinate w/other departments and community entities to discourage
sprawl developments and provide ordinances to allow and encourage a pedestrian/bicycle
mode of travel within the community
Accessible Community
AC 1.4A: Adopt code provisions that encourage mixed use and in-fill development 
Tasks: Communicate and coordinate w/other departments and community entities to
encourage mixed use and in-fill developments
Environmental Community
EC 1.2C: Update the development codes (Title 4 & Title 10) to reflect best practices  
Tasks: Partner w/Building Inspection Communicate and coordinate w/other departments and
community entities to educate and encourage best practices. Initiate public process to amend
city codes to adopt best practices
EC 1.2D: Review and update city policies and regulations to balance public access with private property
rights along the canyon rims  
Tasks: Communicate and coordinate w/other departments, community entities and citizens to
review and update city policies and regulations to ensure balance of public access with private
property rights along the canyon rims.

Prosperous Community
PC 1.1B: Protect the historic character of the downtown  
Tasks: Communicate and coordinate w/other departments, community entities and downtown
residents/business owners to create a zoning ordinance that is in compliance with the
Comprehensive Plan and preserves the historic character of the downtown while encouraging
development
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City of Twin Falls – Planning and Zoning Department
PC1.2B: Develop a strategy for downtown and Old Town parking that supports growth, and, amend the
zoning code parking standards accordingly  
Tasks: Communicate and coordinate w/other departments, and downtown residents/business
owners to adopt a zoning ordinance that is in compliance with the Comprehensive Plan and
preserves the historic character of the downtown, allows for creative parking standard
alternatives while encouraging growth and development in the Old Townsite
Responsible Community
Objective RC 1.2A: Develop a campaign of messaging that educates citizens on their responsibilities on
the use and maintenance of private and public property  2014
Tasks: Coordinate and assist the Public Information Officer with a campaign to educate citizens
on use and maintenance of private and public property
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City of Twin Falls
Departmental Summary and Description
Code Enforcement
Department Description
The Code Enforcement Department is responsible for enforcing the city code pertaining to
zoning, health, sanitation conditions, public nuisances, animal permitted zones and weed
abatement. It also oversees issuing parking permits and enforcing parking rules in Downtown.
The code enforcement officer responds to all complaints, inspects the properties in question for
code violations and issues notice of violations. They make property owners aware of their
responsibility to abate violations and follow up with legal action if necessary.
Major Objectives
The major objectives of this department are:
Enforce sanitation codes and Title 10 codes related to health, sanitation conditions,
public nuisances, weed abatement, the animal permitting process, parking permit and
enforcement in Historic Downtown
Maintain a safe and clean environment for residents and visitors
Provide excellent customer service
Respond to complaints promptly and complete case work in a timely and effective
manner
Develop strong relationships with citizens to encourage and maintain a cooperative
attitude in preserving a livable community
The Outcomes of our Investment will be:
A community where all residential and commercial properties are maintained in a
fashion that emphasizes an aesthetically pleasing city which encourages community
pride, preserves neighborhood integrity, protects the public health and well-being, and
maintains property values
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Expenditure by Category - Code Enforcement

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

-

-

-

-

2.75

-

0

0

0

0

Expenditure by Category
200000
150000
100000
50000
0
2010
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Comments:
Newly developed division in FY 214
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Capital

2013
Transfers

2014

$152,386
$44,770
$0
$3,610
$200,766

City of Twin Falls – Code Enforcement Department
Fiscal Year 2014 Budget Highlights:
Funding for the purchase of United Public Safety Software and Devices to streamline the
process of notifications, warnings, civil penalties, and parking violations
2013 Fiscal Year Accomplishments:
Removal of parking meters in Historic Downtown and implementing a parking permit
system including changing of parking signage and bumper blocks
2,401 Code Enforcement Cases with 2,256 resolved
Continued success in regards to education of City Codes to residents
Continued success with voluntary compliance
Fiscal Year 2014 Goals:
The management focus for 2014 is to improve neighborhoods throughout the City of
Twin Falls and increase livability by:
-

creating safe and healthy conditions
educating citizens
enforcing municipal code
promoting pride of ownership and community
building collaborative relationships with residents, businesses, community groups
and local government agencies

These goals will be achieved by continuous public education and support, community
and neighborhood involvement and always striving for voluntary compliance while
keeping judicial enforcement as a “last resort”
Strategic Planning Objectives: (See Planning and Zoning)
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Departmental Summary and Description
Economic Development
Department Description:
The Economic Development Department works to achieve the “Prosperous Community” vision
of the City’s strategic plan which is:
A consistent commitment ensuring community residents have access to
employment that supports personal and family well-being has resulted in a
robust economy based upon the traditional agricultural base of the region as
well as an expanded economic base from new fields of endeavor. A balanced
focus by a variety of regional partners on preparing the local labor force to
effectively function in an era of changing skill requirements as well as on-going
investment in required infrastructure has allowed locally based businesses to
expand as their business needs dictate while accommodating new industries
and businesses into the marketplace.
The Economic Development Director is also the Twin Falls Urban Renewal Agency (TFURA)
Executive Director. Generally the Director is responsible for new business attraction; business
retention and expansion; downtown revitalization; urban renewal advocacy; and community
communication.
As the Department lost its half-time Admin Assistant in March 2012, the Department has just
one employee – the Director. The Director has also taken on administrative responsibilities in
addition to new development, job retention and creation, and downtown revitalization.
Major Objectives:
Market Twin Falls to new companies
Work with local businesses to be successful and continue to grow
Continue downtown revitalization
Communicate with the community
The Outcomes of our Investment will be:
Exposure of Twin Falls to companies outside our immediate market to consider for
expansion and investment
Ensuring local companies know how to access resources they need to succeed
Having site information more readily available to immediately respond to project
inquiries
A local team able to respond quickly
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Expenditure by Category - Economic Development
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

1.5

1.5

1.5

1.5

2

0.5

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$88,103
$15,430
$0
$0
$103,533

$99,888
$20,306
$0
$0
$120,194

$94,283
$23,831
$0
$0
$118,114

$107,731
$54,276
$0
$0
$162,007

$154,278
$53,885
$0
$0
$208,163

Expenditure by Category
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Comments:
Personnel budget includes the addition of .5 FTE to create a full time administrative assistant
position
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43.21%
-0.72%

28.49%

City of Twin Falls – Economic Development Department
Fiscal Year 2014 Budget Highlights:
As the Department lost its half-time Admin Assistant in the middle of FY 2012, the City
Manager opted to review the need for one in mid-2013. While there is a real need to
relieve the Director of the administrative responsibilities that she took on when the
Admin Assistant left, the Department would benefit if this person could also help with
development activities such as web & brochure updates, TFURA contracts, site inventory
maintenance, etc.
2013 Fiscal Year Accomplishments:
Completed the TFURA TIF bonding process for $34.5 million
Completed the majority of TFURA’s development for the Glanbia project
Compiled a site inventory list
As of April 26, we have responded to 7 project leads; hosted one site visit
Responded to numerous information requests – both from local businesses and outside
companies. These companies are retail, restaurant, or office oriented
Provided information to various companies and individuals regarding URA-owned sites
for the purpose of new projects
Advocated for and provided information to Idaho legislatures regarding proposed
legislation for urban renewal and personal property tax reform
Fiscal Year 2014 Goals
Develop strategy to target businesses in 3- 5 strategic industries (PC3.1A)
Continue the City’s initiative to work with local businesses to provide assistance while
utilizing community partners in this effort (PC3.3A)
Review infrastructure needs for both job creation projects and downtown
redevelopment (PC1.1A)

Strategic Planning Objectives
Prosperous Community
PC3.1A: Identify three to five industry sectors that fit the community to create job diversity
including more technology jobs, while retaining the focus on agricultural based economy  FY
2014
Tasks: Develop and distribute RFQ, and facilitate decision to hire outside firm to help us
to determine the 3-5 strategic industries for near-term contact. Use this intel to draw up
a contact list of likely companies to market to.
PC1.1A: Develop and implement a program for revitalization of downtown  2015
PC3.1B: Develop and maintain an inventory of industrial buildings and sites 
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PC3.2B: Use existing and potential tourism activities as a tool for economic development efforts

PC3.3A: Focus on both business retention and expansion efforts  
PC3.3B: Create and support partnerships in pursuit of economic development objectives and
strategic plan goals  
PC3.3C: Explore the viability of establishing an incubator for start-up businesses and
entrepreneurial activity  2018
PC3.3D: Explore mechanisms to enhance access to capital for new and expanding businesses 
2018
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Departmental Summary and Description
Human Resources
Department Description:
The Human Resources Department promotes workforce excellence through the development
and administration of a comprehensive HR system. It has a general responsibility for fostering
an organizational culture of service and a work environment committed to equal employment
opportunities and fair treatment at all levels. This includes the integration of employee needs
and expectations with state and/or federal regulations, organizational strategic goals and fiscal
responsibility.
Major Objectives:
The major objectives of this office include:
• Guidance and support to all City Departments regarding employment policies and
procedures
• Recruitment, selection and development of quality applicants
• Benefit design and administration
• The retention of service-minded personnel
The Outcomes of our Investment will be:
• Compliance with required state and federal employment laws
• Ability to recruit highly skilled individuals to fill positions
• A competitive compensation package that includes both salary and benefits
• The retention of a highly skilled workforce who delivers quality services to Twin Falls
citizens
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Expenditure by Category - Human Resources
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

3

3

3

3

3

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$232,584
$74,940
$3,036
$0
$310,560

$234,449
$59,676
$3,630
$0
$297,755

$229,101
$78,762
$0
$0
$307,863

$245,198
$101,700
$0
$0
$346,898

$262,290
$133,250
$13,542
$0
$409,082

Expenditure by Category
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Comments:
Capital item is for new treadmill equipment in the employee fitness room
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FY 2014
Change

6.97%
31.02%

17.93%

City of Twin Falls – Human Resource Department
Fiscal Year 2014 Budget Highlights:
The 2014 budget for the department includes relatively few changes and reflects only a slight
overall increase. Funding provides primarily for department personnel, recruitment related
expenditures, employee recognition, training and wellness. There is no change in staffing level.
As a result of an upgrade made to the City’s weight room last year and a desire to improve the
overall wellness of employees, a capital request was made for two new commercial treadmills.
Oversight of the room will transfer back to the department as evidenced with a new line item.
2013 Fiscal Year Accomplishments:
The HR Department has successfully concentrated its efforts on completing the following goals
and or projects thus far during the 2013 fiscal year:
•

Implementation of the newly developed compensation plan in which the Council
directive was to work towards becoming “a city of choice”
The revision of the Employee Resolution which outlines the terms and conditions of
employment for city employees
Completion of ICRMPS’s discount program which required a minimum of 80% of all
employees, supervisors and council members to complete on-line and in-house training
programs designed to increase awareness of costly behaviors. The completion provided
the City with a 5% discount on its renewal premium, a savings of $18,435
Completion of insurance renewals with Blue Cross of Idaho, Delta Dental of Idaho and
Standard Insurance
Worked in conjunction with St. Luke’s Magic Valley to provide the annual health fair for
approximately 400 employees and spouses
Initiated an on-going weight loss challenge supplemented with monthly wellness
activities
Provided two new employee orientations for twenty three employees new to the
organization
Completed the Collective Bargaining Agreement with Twin Falls Firefighter’s Local 1556.
Worked in conjunction with the Twin Falls Firefighter’s in which they participated in a
state wide referendum vote opting them out of the social security system
Working with departments, facilitated six internal recruitments and fifteen external
recruitments
Hired eighteen new employees year to date with six more personnel hiring’s in process.
Participated in a new performance measurement program and the development of a
new strategic plan

•
•

•
•
•
•
•
•
•
•
•

Fiscal Year 2014 Goals
•
•
•
•

Continue efforts towards achieving state certification in the event that the City should
choose to self-fund its health insurance coverage for employees
Monitor and adjust as necessary the newly developed compensation plan so that the
goal of maintaining a competitive program does not lose ground (1O2.1A)
Achieve the ICRMP training discount
Develop a supervisory training program (1O2.1B)
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•
•

Revise the City’s current disciplinary process for inclusion in the updated Employee
Resolution
Work towards the completion of strategic plan objectives that have a number one
priority

Strategic planning objectives
Learning Community
LC1.1D: Create internships programs  
LC1.1E: Participate in education fairs and seminars providing information on local government
jobs  
Internal Organization
IO1.1A: Attract, recruit, retain and train the most qualified employees  
IO1.1B: Continue to educate and invest in our employees through training and career
development  
IO1.1C: Provide a good, safe working environment through developing work place violence and
harassment policies, and performing background checks  
IO1.2A: Identify the opportunities, costs, staffing, and funding sources for an employee wellness
program 
IO1.2B: Develop an incentive program for employees to participate in the wellness program 
IO1.2C: Develop a program of safety procedures and training to prevent employee accidents 

1O2.1A: Create and maintain a market competitive compensation plan and benefits program 

1O2.1B: Identify training opportunities that can be accessed and developed for in-house
employee development, including new employee orientations, new supervisor training 
1O2.1C: Encourage and support employees in continuing their education and knowledge base
by a continued commitment to professional education programs and, tuition assistance  
1O2.1D: Develop a mentoring and cross-training program that recognizes productivity coupled
with experience and retention, along with knowledge, skills, and abilities 
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Departmental Summary and Description
Information Services Department
Department Description:
Information Services is responsible to support the management, departments and employees of
the City of Twin Falls with technical information and assistance on all communication and
electrical issues. Specifically, we construct, maintain, coordinate and protect communication
systems, including data and voice networks and their related infrastructure and content.
Additionally, we provide internal oversight of electrical planning and design, as well as providing
maintenance and improvements of existing systems and procedures.
Major Objectives:
To maintain and improve the communications infrastructure of the City of Twin Falls:
o All networked physical and virtual servers and firewall; switches; point to point
and wireless routers; copper and fiber linkages; and workstations
o All operating system, security, groupware, backup, browsers, utility and
specialized application software
o Multiple NEC hybrid telephone switches hard/software including switch
programming and desk-set maintenance; Centrex central office line
Our role is assisting the public facing ‘external’ departments
The Outcomes of our Investment will be:
City employees will retain the tools necessary to accomplish their tasks
Facilities will remain functional
Expenditures will be reduced while systems remain intact and functional
By end of fiscal 2013-14:
Off-site replication of all city data will be in effect
A plan will be constructed and delivered of recommended repairs and related budget
estimates regarding improvements to the security of public facilities
Improvements will be affected throughout the year on systems that have aged to
ineffectiveness, or died, and newer and improved devices will supplant them
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Expenditure by Category - Information Services

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

7.75

7.75

7.75

7.75

7.75

$548,663
$501,108
$191,907
$3,776
1,245,454

$493,463
$602,465
$56,855
$3,924
1,156,707

$507,288
$545,524
$344,265
$4,100
1,401,177

$604,888
$616,976
$571,178
$4,535
1,797,577

Comments:
Increase in M & O is for city wide computer replacement program
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$633,015
$837,214
$202,000
$4,853
1,677,082

FY 2014
Change

4.65%
35.70%
-64.63%
7.01%
-6.70%

City of Twin Falls – Information Systems Department
Fiscal Year 2014 Budget Highlights:
Purchase of cabinet expansions and additional storage for the SANs to better manage
backups and initiate and implement a disaster recovery site
2013 Fiscal Year Accomplishments:
Provided service to the present average recorded IS new Help Ticket accrual rate of 14
per day, (and all the unrecorded incidents,)
Orchestrated a network migration from Novell to Microsoft in a production
environment
Assisted with the citywide Radio System refit
Relieved the Fire Department of banner hanging responsibilities
Assisted the Traffic Engineer with the upgrade of the intersection of Bridgeview and
Poleline Rd. with traffic cameras to supplant deteriorating buried ground loops
Fiscal Year 2014 Goals
Assist every other department of the city in the accomplishment of their objectives
Maintain and sustain the communication tools the City utilizes in the accomplishment of
their objectives
Assist the Police Department with SC2.1A: formulating a plan for improved safety and
security in and around public facilities by employing applicable technologies like lighting,
alarms, cameras, and etcetera (SC2.1A)
Improve and maintain a stable and reliable communications platforms whether, radio,
data, or telephonic (SC2.1C)
Expanding communications ability with the most recent technology advances and
providing coverage as the community grows (SC1.5A)
Become self-sufficient on taking care of the city’s communications equipment (SC1.5B)
Pursue a true off-premises redundant data backup, systems failover, and disaster
recovery site for all city data, including E911 center data
Strategic Planning Objectives
Secure Community
SC1.5A: Expand Communications ability with the most recent technology advances and to
provide coverage as the community grows 
SC1.5B: Become self-sufficient taking care of the city’s communications equipment  2024
SC2.1A Develop and implement a plan to improve security in critical city facilities, parks and
trails including the use of alarms, lighting and cameras   2019
Tasks: In cooperation with TFPD and Parks personnel, observe, assess and determine
risk priorities by location and type
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Catalog recommended improvements, scout resource facilities and distances. Estimate
costs and types of improvements contemplated. i.e. (solar, wind or thermal energy
sourcing and storage for lighting & comms.)
Formulate a triage-based action list and budget for strategic and tactical acquisitions.
Estimate ongoing operational costs.
Impact assessments and design refinements including ecological concerns.
Public briefings and input gathering
Budget reviews and refinements
Phased implementation
SC2.1C: Maintain a reliable communications/network to support instrumentation of the water
and wastewater systems   2015
Fiber runs to key remaining facilities
Ensure that C&C devices have all various and necessary PLC communications software,
or complete consolidation efforts
Consider dual ring, dual homed fiber or maintain and regularly test P2P wireless link
potential
Internal Organization
IO1.1E: Research the use of technology to provide services to customers in the most effective
manner   2015
Define ‘customers’; define ‘services’; and define ‘most effective’; as this will encompass
every department
From the broadest possible concept of technology, consider the tools and techniques,
innovations old and new, and sustainable methods which prove in their pairings to
provide the simplest and most elegant solutions to problems and processes
Demonstrate said improvement for target department, follow up with clarifications,
investigate refinements and customizations, assist with budget preparation and
submission and if requested, repeat
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Departmental Summary and Description
Police Department
Department Description:
The Twin Falls Police Department (TFPD) is responsible for providing effective police services to the
community. The Department is configured into three functional divisions, which include:
ADMINISTRATIVE SERVICES DIVISION: The primary function of the Administrative Services Division
(ASD) is to support and assist all operations within the organization. This includes several supportrelated units within the Department, such as the Records Bureau which processes, logs and files all
incoming reports, citations and documents generated by all Divisions. The Division includes the
operation of the City 911 Communications Center which is responsible for providing emergency and
non-emergency radio/telephone communication services to the Fire Department, Police Department,
Public Works and other City departments. The ASD also contains the Juvenile Crime Unit, the Animal
Control Unit, and the Crime Prevention Officer. Additionally, the ASD manages internal affairs,
departmental property and equipment, and the Department’s training and firearms programs.
CRIMINAL INVESTIGATION DIVISION: The Criminal Investigation Division (CID) is tasked with
investigating all felony crimes, death investigations, missing persons, narcotics investigations, and most
misdemeanor investigations within the City of Twin Falls. Consisting of Case Detectives, Financial
Crimes, Property and Evidence, and the Narcotics Unit, this Division works together on all major crimes
and has succesfully solved and assisted in the prosecution of numerous major criminal cases committed
in Twin Falls.
PATROL DIVISION: Police Officers of the Patrol Division are the first responders of the Police
Department. They provide the majority of public safety needs to the community and are the most
visible manifestation of the organization. The Patrol Division consists of thirty-four Officers and eight
Supervisors. The Division is divided up into two work groups for patrol functions, Platoon A and Platoon
B. Each platoon is led by two Staff Sergeants. The Division also consists of the Strategic Traffic Accident
Reduction (STAR) Team, which is made up of four Officers and one Sergeant. Members of the Patrol
Division also serve dual roles on such specialized teams as the Hazardous Devices Unit, Canine Teams,
and the Special Weapons and Tactics (SWAT) Team.
Major Objectives:
The major objectives of this Department can be found in our Mission Statement: “Our mission is
to provide excellent service, professional law enforcement and effective crime prevention for a
safe community”
Our employees strive to accomplish our Mission Statement by following the values of the TFPD.
Our values are the foundation of the organization, representing the principles from which every
policy and procedure is derived and permeating every facet of the Department’s operation. The
ability to articulate these values, as well as each member’s personal commitment to them,
contributes to the overall success of the organization as well as individual employees
Because we are proud of our chosen profession, Department, City and work, the values to which
we subscribe can be articulated in an acronym known as PRIDE, which stands for
Professionalism, Respect, Integrity, Dignity and Excellence
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Administrative Services Division Objectives
Developing and maintaining systems designed to reduce the workload and increase the
efficiency of the Department’s two other Divisions
Improving overall customer service and satisfaction
Continue to improve the core training plan for each employee
Identify new crime trends and provide timely communication with internal and external
customers about these issues to prevent future criminal activity
Assist the Criminal Investigation Division and Patrol Division in accurately tracking the work
measures and productivity of their employees
CRIMINAL INVESTIGATION DIVISION OBJECTIVES:
Provide excellent service to both external and internal customers
Conduct examinations of internal systems for efficiency, and utilizing the knowledge gained
during investigations towards the Department’s crime prevention efforts
Consistently produce quality criminal cases for prosecution in a timely manner while always
focusing on the needs of each crime victim we serve
Advocate for crime victims while remaining available to them and keeping them apprised of all
case developments
Work diligently to ascertain the critical facts surrounding how the victim became a victim of
crime in order to prevent future criminal activity and victimization
Research and utilize the latest technological advancements, legal changes, and training
techniques in the field of law enforcement
PATROL DIVISION OBJECTIVES:
Be highly productive in accordance with our Mission Statement and in meeting the public safety
needs of our community
Focus on crime trends, traffic safety issues, and quality of life issues on a daily basis
Achieve success in these areas by demonstrating the following characteristics: teamwork,
service, self-initiated activity, communication, educating the community, completing the best
initial investigation, identifying problems, and developing solutions to those problems
The outcomes of our investment will be:
A safe and secure community dedicated to reducing criminal activity through cooperative
partnerships
A proactive Police Department dedicated to anticipating crime and quality of life issues that
affect our customers
Stronger working relationships with community leaders, civic groups, local businesses, schools,
and private citizens
Effective communication with the Twin Falls City Council and other City departments, to
accomplish community objectives and goals
A well-trained and experienced work force dedicated to serving our community
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Expenditure by Category - Investigations
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE

16.5

16.5

16.5

16

16

-

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$1,159,116
$42,871
$0
$17,219
$1,219,206

$1,211,282
$45,731
$0
$17,894
$1,274,907

$1,318,367
$23,601
$0
$18,700
$1,360,668

$1,346,486
$52,984
$0
$20,682
$1,420,152

$1,323,780
$47,784
$0
$22,132
$1,393,696

Expenditure by Category
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2012
Capital

2013
Transfers

2014

-1.69%
-9.81%
7.01%
-1.86%
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Expenditure by Category - Uniforms
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE

54

54

54

54

58

4

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$3,662,397
$184,145
$0
$30,891
$3,877,433

$3,575,916
$213,044
$0
$32,101
$3,821,061

$3,673,314
$262,702
$0
$33,543
$3,969,559

$4,172,341
$293,529
$0
$37,096
$4,502,966

$4,267,049
$314,169
$0
$44,698
$4,625,916

Expenditure by Category
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
2010
Personnel

2011

2012

M&O

Capital

2013
Transfers

Comments:
Personnel increase is for one SRO plus three new police officers
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2014

2.27%
7.03%
20.49%
2.73%
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Expenditure by Category - Administrative Services
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE

17

16

15

16

16

-

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$1,081,967
$154,463
$328,574
$5,790
$1,570,794

$993,452
$186,721
$244,838
$6,016
$1,431,027

$903,374
$185,817
$190,148
$6,287
$1,285,626

$1,105,717
$223,556
$264,000
$6,952
$1,600,225

$1,052,900
$225,523
$437,850
$7,439
$1,723,712

Expenditure by Category
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2014

-4.78%
0.88%
65.85%
7.01%
7.72%
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Expenditure by Category - Seizures and Restitution
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$33,081
$19,748

$83,740
$0

$67,261
$0

$4,800
$29,000

$20,300
$95,394

322.92%
228.94%

$52,829

$83,740

$67,261

$33,800

$115,694

242.29%

Expenditure by Category
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Comments:
Increase in capital items include:
o Canine patrol car – new Ford Interceptor
o Police vehicle for Narcotic Detective
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Expenditure by Category - Communications

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

13

13

11

11

11

FY 2014
Change

$609,817
$69,915

$555,570
$75,596

$592,263
$70,443

$682,783
$89,003

$680,600
$99,408

-0.32%
11.69%

$679,732

$631,166

$662,706

$771,786

$780,008

1.07%

Expenditure by Category
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Fiscal Year 2014 Budget Highlights:
This budget includes:
Funding to complete the first phase of the Department’s remodeling plan
Funding for the purchase of a roller storage system which will expand our evidence storage
capacity by two and half times
Funding to purchase four crossover patrol vehicles, three police motorcycles and to replace ten
TASER devices
Funding to continue development of a Department-wide core training plan designed to identify
the specific training topics and classes required for every position in the organization at a
specific tenure, with specific emphasis on developing the next generation of the Department’s
leaders
2013 Fiscal Year Accomplishments:
The accomplishments of the TFPD during the 2013 Fiscal Year are:
Continued long history of remaining within our approved capital and annual operating budgets
Department employees handled 48,419 calls for service, including 9,844 traffic stops; 2,123
arrests for criminal activity; 5,138 citations issued; and handled 141,827 incoming calls to our
call center, 25,487 of which were 911 calls
The CID reviewed 2,456 felony cases; assigned 719 for investigation, including 43 internet crimes
against children cases; and achieved a 65.8% clearance rate
The narcotics unit made 153 arrests, seized $218,029.00 worth of narcotics and $5,257.00 of
drug money
Conducted several traffic safety programs such as the “Every 15 Minutes” Program, while
making 197 arrests for driving under the influence
Fiscal Year 2014 Goals:
The 2014 Fiscal Year goals of the TFPD are as follows:
To institute Department-wide performance measures specific to each position and individual
employee that strive towards meeting the Department’s Mission Statement and accomplishing
the City’s Strategic goals
To institute Department-wide operational model that adopts the principles of data driven
approaches to crime and traffic safety (DDACTS) (SC1.3B
To continue to strive to provide excellent customer service to every customer, crime victim,
visitor and citizen our employees encounter (SC1.4B) (HC1.2D) (SC1.3A)
Strategic Planning Objectives:
Healthy Community
HC1.2C: Focus efforts on mental health issues in partnership with other agencies 
HC1.2D: Improve response to drug and alcohol related incidents 
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Learning Community
LC1.1F: Support a safe learning environment through support of the school resource program and in
partnership with the local colleges. 
LC1.1G: Develop educational programs in the schools to address drug use, violence and bullying 
Secure Community
SC1.3A: Conduct surveys of police service with end-users and partners 
SC1.3B: Support data driven outcomes approaches to crime and traffic safety 
SC1.4A: Improve the relationship with the community by focusing on feedback and outcomes 
SC1.4B: Develop a structured public communication plan  FY 2014
Currently working with PIO to develop a plan
SC1.4C: Educate regarding crime statistics and what the statistics really mean 
SC1.5C: Develop the City’s electronic citation and reporting capabilities 
SC1.5D: Pursue social media, Facetime and Skype for crime reporting and alerts for criminal activity in a
specific area  FY 2014
Currently using social media and alert ID, will research opportunities for Skype and others
SC1.5E: Pursue Alert-ID – sharing real-time data with the community  FY 2014
Currently underway
SC2.1A: Develop and implement a plan to improve security in critical city facilities, parks and trails
including the use of alarms, lighting and cameras 
SC3.1F: Provide fraud training and education 
SC3.1G: Expand background checks on all coaches and instructors for youth activities 
SC4.1A: Support the Traffic Safety Commission 
SC4.1B: Maintain a traffic team for education and enforcement 
SC4.1C: Expand Driving Under the Influence (DUI) education and enforcement 
SC4.2A: Proactively respond to the changing trends in illegal drug use and prescription drug abuse 
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SC4.2B: Support strong educational programs on drug and alcohol abuse 
SC4.2C: Focus on street-level drug problems and users  
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Expenditure by Category - Animal Control
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

2

2

-

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$0
$341,871
$0
$0
$341,871

$0
$340,272
$0
$0
$340,272

$26,408
$314,142
$0
$0
$340,550

$111,814
$265,060
$0
$0
$376,874

$121,703
$298,901
$0
$0
$420,604
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City of Twin Falls
Departmental Summary and Description
Fire Department
Department Description:
The Twin Falls Fire Department consists of four fire stations and 41 full-time employees, a parttime fire marshal and training officer. Services we provide include, but are not limited to, fire
suppression, motor vehicle accidents, vehicle extrication, and technical rescue incidents,
including confined space rescue/high angle rescue, aircraft rescue and firefighting, assist with
medical emergencies, hazardous materials incidents, as well as ongoing fire prevention activities
and fire safety education programs for the public. We conduct inspections of local businesses,
public and private schools, health care facilities, and retirement centers. We also inspect and
maintain fire extinguisher for all City departments. In addition, we flow test fire hydrants to
assist the Water Department in the maintenance of the City’s water delivery system.
Major Objectives:
Twin Falls Fire Department major objectives are:
Ensure we uphold our Mission Statement and Value Statement
Provide the best fire/rescue services possible for the citizens and visitors of Twin Falls
Provide input to City dispatch center to support Fire Department communications
Continue the development and training of Twin Falls Fire Department hazardous
materials special operations team
Continue the development and training of Twin Falls Fire Department technical rescue
special operations team
The Outcomes of our Investment will be:
Maintain public safety by preventing or mitigating fire events and life safety hazards
Fire safety education to the community
Professional response and incident stabilization to fire, rescue, and hazardous material
emergencies
Sustained ISO rating of 3; which directly impacts insurance premiums for residential and
commercial properties
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Expenditure by Category - Fire
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE

41.5

41.5

41.5

41.5

41.5

-

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$3,384,879
$128,536
$96,529
$7,628
$3,617,572

$3,423,118
$141,606
$8,100
$7,926
$3,580,750

$3,436,664
$165,366
$258,885
$8,282
$3,869,197

$3,793,311
$197,320
$266,500
$9,159
$4,266,290

$3,838,594
$233,247
$527,953
$9,801
$4,609,595
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Comments:
Increase in capital budget is for a $500,000 new frontline pumper
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1.19%
18.21%
98.11%
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8.05%

City of Twin Falls – Fire Department
Fiscal Year 2014 Budget Highlights:
This budget includes:
Overtime - High Angle Rescue Training, Hazmat Training, ARFF Hot Drill Training, 1st
Responder Certification for five firefighters and to meet minimum manning
requirements due to vacation schedule change
(New Line Item) EMS Supplies to meet fire based non-transport State EMS Standards
Hazardous Material Equipment and Supplies
Technical Rescue Equipment for High Angle Rescues
New Puppet Stage for Learn Not to Burn Public Education
Upgrade Hazardous Materials Manuals to Essentials of Firefighting 6th Edition
Tires for Fire Department Vehicles
1992 E-One Engine Repair
New generation wild land Fire Shelter’s
Purchase new front line fire engine – (Capital Improvement)
Tower One Value Upgrade – (Capital Improvement)
Upgrade Extrication Equipment – (Capital Improvement)
2013 Fiscal Year Accomplishments:
Hiring of new firefighters
Captain Promotions
Driver Promotions
New Fire Engine received and placed into service
Special Operations Technical rescue team established and placed in service
Special Operations Hazardous Materials team established and placed in service
New Incident Command Vehicle received and placed into service
Replaced Flag Pole at City Hall/Fire Station One
ISO review by Idaho Survey and Rating Bureau
Conducts public fire education programs, station tours, inspections for businesses,
hospitals, nursing homes, public and private schools
Conducted fire investigations, firework stand/display permits and inspections; day care
center inspection and licensing; underground/aboveground storage tank permits and
inspections; food service hood system inspections and testing; fire alarm system
inspections and testing; fire sprinkler system inspections and testing; certificate of
occupancy final inspections, and plan reviews
Aircraft Mobile Fueler Safety Inspections at Twin Falls Airport
Issued all burn permits and blasting permits
Fiscal Year 2014 Goals
Twin Falls Fire Department shall continue to provide exceptional service to all our
customers who reside within, do business within, or visit our 70-square-mile area of
jurisdiction
Manage day-to-day operations of each of the three shifts, ensuring each shift runs as
smoothly and efficiently as possible
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Expand long-term planning from a budgetary standpoint for Fire Department
infrastructure, i.e. replacement schedule of fire engines, support vehicles, breathing
apparatus, radios, and other large expense items not typically reflected in the general
Fire Department budget
Maintain personnel training, certifications, firefighting tools and equipment to provide
the highest quality service (SC1.1A)( SC1.1B) (SC1.1C)
Continue to foster a positive work environment for Fire Department employees as well
as a good working relationship with other City departments
Strategic Planning Objectives
Healthy Community
HC1.2F: Explore options for maximizing Emergency Medical Services 2022
Preliminary Tasks - Maintain state certifications and purchase required equipment.
Secure Community
SC1.1A: Provide bi-monthly firefighter essentials refresher training for all suppression personnel
and conducted by each shift 
SC1.1B: Train and certify firefighters to the technical level for special operations rescue and
hazardous materials response 
SC1.1C: Provide certification and annual refresher training for driver/operators of fire
equipment 
SC1.2A: Service test all Insurance Services Office (ISO) rated apparatus and equipment annually

SC1.2B: Procure essential equipment for high angle and confined space rescue 
Tasks: Write specification, submit bids, and order equipment.
completed 2013 Fiscal year
SC1.2C: Test 20% of the City’s hydrants each year 
SC3.1B: Maintain and enforce the most recently adopted regulations that support removal,
remodel, or redevelopment of dangerous buildings and dilapidated sites 
SC3.1C: Review building plans and conduct on-site inspections to ensure construction is meeting
the Fire Code and Life Safety Code requirements 
SC3.1D: Conduct annual Fire Code inspections of businesses 
SC3.1E: Provide fire prevention education including fire extinguisher training to businesses and
programs to the grade schools 
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Departmental Summary and Description
Building Department
Program Description
The Building Inspections Department is responsible to ensure that minimum health and life
safety standards for building construction are met. The department monitors building safety
through the issuance of required building, electrical, mechanical, and plumbing permits. Once a
permit is issued, the Department inspects construction through all phases of the process, from
footings to final, for health, life safety, structural integrity, accessibility, and energy efficiency
requirements. The Department’s service also includes plan review for building, zoning, and
mechanical design.
Building safety is at the heart of what the Department does. A healthy and safe built
environment surrounds everyone, often without being noted. The work the Department does is
very important. For example, is the building your children are in safe? How do you know for
sure? Questions like these help identify the importance of having a Building Inspections
Department that is well qualified and that cares for our City’s growth. We strive to provide
professional and knowledgeable service to the building community in a respectful, efficient, and
courteous manner.
Major Objectives
The major objectives of the Department are:
Help ensure health and life safety of the community, including protection of other life
safety personnel such as fire and police, by monitoring building construction projects for
compliance with adopted applicable building codes
Continue to seek ways to make the permit process more efficient and create a user
friendly environment
Retain quality staff to ensure all aspects of the department are professionally covered
Increase the knowledge, skills, and abilities of Department staff through continuing
education and cross training
Educate and inform the community about building department ethics
Strive to improve the building inspections profession through regular contact and
cooperation with colleagues in other jurisdictions, as well as State and other regulatory
agencies
The Outcomes of our investment will be:
First and foremost, safe and efficient buildings
A more efficient permit process
Improved working relationships with the building community
Increased ability of Department staff to perform their duties with confidence
professionalism
Department staff who are certified in multiple disciplines, making the Department as a
whole more efficient and effective
Confidence in, and respect for the Building Inspections Department and its personnel
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Expenditure by Category - Building Inspections
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

7.5

7.5

5

6

7

1

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$411,407
$15,994
$0
$5,685
$433,086

$409,749
$13,200
$0
$5,908
$428,857

$341,153
$24,337
$41,946
$6,173
$413,609

$369,655
$29,155
$40,000
$6,827
$445,637

$472,233
$30,700
$0
$7,306
$510,229
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Increase in personnel is for a plans examiner
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27.75%
5.30%
7.02%
14.49%

City of Twin Falls – Building Department
Fiscal Year 2014 Budget Highlights:
Adjust our staffing to accommodate our community’s demand for a more efficient
department. Our intentions are to bring a full time building plan reviewer on board as
soon as possible
Update electronic software program This will allow the department to operate much
more efficiently, enabling electronic filing, electronic plan submittals, and provide laser
speed information concerning inspection results for area contractors, etc., instead of
having to drive across town to check the permit card. A sum of $40,000 was earmarked
through last year’s budgeting process to incorporate this endeavor
Revise current permit fee schedules in order to fit into the new electronic software. The
Building Department, Building Advisory Board and members of our local Magic Valley
Builders Association have been actively involved with getting our permit fee schedules
revised
2013 Fiscal Year Accomplishments:
CHOBANI. Shortly after staffing was reduced, the largest plant facility chose Twin Falls as
the place to build. Through the efforts and dedicated inspector staff, the Building
Department was able to provide the required inspection service for this very fast paced
construction facility
Additional increase of other commercial and residential activity made it necessary to
hire a position for combo plan reviewer/ building inspector

Fiscal Year 2014 Goals
Make available a fulltime position for plan review
Bringing electronic software and mobile electronic equipment on board plus an
additional staff member, we will be more equipped to keep up with our city’s growth
demands and provide a quality and efficient Building Department service
Strategic planning objectives
Secure Community
SC3.1C: Review building plans and conduct on-site inspections to ensure construction is
meeting the Fire Code and Life Safety Code requirements 
Environmental Community
EC1.2C: Review and update the development of codes (title 4 and 10) to reflect best practices

Tasks: The building Department staff has become involved with The State of Idaho
Building, Electrical, Mechanical, and Plumbing boards. The Building Department has the
opportunity to voice our concern in the development of code adoption at the State
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level. We are also involved with Idaho Association of Building Officials, the local south
central chapter, and Idaho High Desert. We gather with neighboring jurisdictions and go
over code interpretations, training opportunities, new materials and methods of
construction. We are members of ICC, International Code Council, which provide us
professional training opportunities and code interpretation when we need code
clarification. Note that department officials, building plan reviewers and inspectors are
certified through training and testing by ICC
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Departmental Summary and Description
Engineering Department
Department Description:
The Engineering Department is responsible for public works project design, administration, inspection,
and material testing, subdivision plat/review and subdivision construction plan review, inspection and
materials testing. The department enforces all aspects of the city code relating to public works.
Environmental planning and project plan reviews are done within the department. All master plans and
city maps are developed and maintained by the department. Construction drawing maps and drawings
for all city infrastructures are maintained for internal and public use. Support is provided to other city
departments in the areas of drafting, design, legal description preparation and review, project
developments, and drawing reproduction services. Commercial land and residential building permit
applications are reviewed for conformity with public works, utility and other agency requirements.
Traffic signal timing, coordination and design of repair, replacement and new installations, assistance to
projects and crews for traffic control planning and coordination are also duties of the department.
Major Objectives
The major objectives of this office are:
Maintain the city’s infrastructure in a safe condition for the public
Ensure that work in the public rights-of-way meet city standards
Ensure that the city is in compliance with all permit requirements from regulatory agencies
The outcomes of our investment will be:
Quality infrastructure that meets the needs of the citizens, businesses, and industries of Twin
Falls and complies with regulatory standards
Sound understanding of current condition and limitations of infrastructure
Understanding of plans and costs for future expansion of facilities and infrastructure to meet
demands of a growing community and city objectives
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Expenditure by Category - Engineering

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

11.25

13.75

11.25

12.25

13.25

1

$776,029
$115,228
$4,325
$10,305
$905,887

$765,900
$129,535
$14,445
$10,709
$920,589

$771,828
$139,838
$0
$11,191
$922,857

$988,391
$246,200
$0
$12,376
$1,246,967

$1,068,657
$244,321
$0
$13,244
$1,326,222
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Personnel increase includes an administrative assistant
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8.12%
-0.76%
7.01%
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City of Twin Falls – Engineering Department
Fiscal Year 2014 Budget Highlights
Manage the development of wastewater treatment plant capacity improvements and related
wastewater trunk line improvements
Update the Wastewater Collection model and plan
Continued focus on street improvements in the form of reconstruction of Eastland South,
overlays and street sealing projects. Enhanced focus on design and construction support for
water and wastewater collections line maintenance programs
Funding for an administrative assistant position
Planning to address street illumination, and truck capacity
2013 Fiscal Year Accomplishments
Completion infrastructure projects related to providing service to the Chobani Yogurt Plant:
decommissioning of 2 sewer lift stations, design & construction 2 large diameter water lines
with pavement replacement on sections of US-30 & Highland, pretreatment facilities at Chobani,
conversion of an existing intermediate clarifier to a primary clarifier and construction of a right
turn bay off US-30/Kimberly Road
Completion of replacement of the Rock Creek Lift Station, the fine screen at the headworks of
the wastewater treatment plant and replacement of the UV system near the outlet of the
treatment plant. These projects were judicially confirmed and bonded.
Completion of reconstruction of Eastland at the intersection of Addison. This completes the
projects to be funded from reserves
Designed and provided construction support for the repair of the east abutment of the Victory
Bridge, for the construction of a lane on Falls from Locust to Walnut, and for the overlay
program which included Idaho from 6th St. to Blue Lakes (Zone 1), Eastland from US-30 to 4th
(Zone 1), and 7th Ave. from Ash to Blue Lakes (Zone 1). Began the design support of Water
Department maintenance replacement projects. This year the 3600N project (Zone 3) was
reactive because drinking water was flooding a basement of a home from a waterline previously
understood to be abandoned. Staff took the opportunity to correct this and replace the line
from 2 of the wells to the south reservoir. Other replacements were an aged line on 7th Ave.
from Ash to Blue Lakes (Zone 1) and replacement of the water line in Diamond (Zone 2)
Gathered data to show that the TSS pond at the Police Gun Range is meeting the requirements
of the agreement associated with the Wastewater Treatment Plant’s NPDES permit. Hired a GIS
Analyst who is facilitating data collection, developing quality control & data protocols and
researching ways to more easily represent the data. Hired a Staff Engineer who is working on
the ADA transition plan, design of maintenance and/or improvement projects for water,
wastewater collection and streets
Developed the zones and the map to implement the current Public Works Zone maintenance
program
Successfully acquired Local Highway Safety funding for traffic related improvements.
Updated the Water Facilities and Wastewater Facilities Master plans.
Constructed the pipeline that will provide treated wastewater to the Auger Falls Park wetlands
Facilitated unique developments or development elements such as placement of the Glanbia
Cheese Research facility (metered wastewater outflow so that the project could use existing
public facilities, consideration of one way streets in the downtown area, and construction of a
roundabout
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Provided technical support for the decision making on future improvements to the wastewater
treatment system
Made measureable progress towards updating the specifications and standard drawings
Fiscal Year 2013 Goals
Plan and develop major traffic corridor improvements in accordance with the Transportation
Master plan. (AC1.2E, AC1.5C)
Develop and implement a plan to address the obsolescence of the major signal components.
Continue to develop and implement additional traffic responsive traffic signal plans on major
traffic corridors with coordination from ITD (AC1.5B)
Update and revise the sewer model (HC2.1A)
Develop or update the illumination standard (SC2.1F), truck capacity map and code (AC1.2B,
AC1.2B)
Design wastewater and water system improvement projects to maintain and enhance reliability
(HC2.1A, SC2.1B)
Complete wastewater treatment plant upgrades and begin related sewer trunk line
improvements (HC2.1A)
Continued focus on street improvements in the form of reconstruction of Eastland South,
overlays and street sealing projects. Enhanced focus on design and construction support for
water and wastewater collections line maintenance programs. (HC1.2E)
Continued focus on standard drawings and specification revisions
Continued focus on establishment of reliable protocols for GIS regarding collection of quality
data, serving the data to users, truing of the base mapping, and development of the priorities
for implementation in future years

Strategic Planning Objectives
Healthy Community
HC1.2E: Maintain and improve roadway systems to optimize emergency vehicle response times  
HC2.1A: Operate water and wastewater systems to meet federal standards  
HC2.1B: Improve the storm water system to minimize the health risks associated with standing water 
FY 2022
Secure Community
SC2.1F: Review and update, if needed, street lighting standards  
SC2.1B: Maintain and upgrade the water system to be capable of providing required fire flow. [SEE ALSO
Objective PC2.3C] 
SC4.1D: Encourage pedestrian sidewalks that are separated from the travel or parking lane 
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Accessible Community
AC1.2B: Adopt roadway design policies and standards that include non-motorized components and
require implementation as part of new development 
AC1.2C: Sign bike paths and identify bike lanes with striping on roads where it is appropriate 
AC1.2E: Identify priorities for vehicular capacity, bike paths and parking that balances competing uses
and costs 
AC1.5A: Support the street re-construction program 
AC1.5B: Improve signalization program assessing cost vs. level of service. [SEE ALSO Objective AC2.1A]

AC1.5C: Balance the responding the cost of responding to increased congestion. [SEE ALSO Objective
AC2.1A] ()
AC2.1A: Develop a Master Plan of Transportation for all modes of transportation 
AC2.1B: Analyze connectivity within and between different modes in terms of what is reasonable and
where the connections should be located  
AC2.1D: Maintain a coordinated effort to improve roadway connectivity to the airport such as the
southeast by-pass loop and a third bridge   2024
Environmental Community
EC1.1A: Explore establishing noise limits on crushing and construction operations  2024
EC1.4A: Explore strategies for maintaining air quality including standards for odor and particulates 
2019
EC2.2B: Improve the management of the storm water discharged into rivers and streams to protect
public safety and the environment. [SEE ALSO SC2.2F]  2024
EC2.2C: Co-operate with the Twin Falls Canal Company to enhance water quality and meet regulatory
requirements for shared water systems 
EC2.2D: Continue the recycling of roadway materials using the latest technology and equipment 
EC2.2F: Optimize water capacity and wastewater use through conservation, broader use of the pressure
irrigation system and protection of resources 
Prosperous Community
PC1.3A: Review how U.S. Highway 30 negatively impacts downtown and consider alternatives. [SEE
ALSO Objective PC2.1B] 
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PC2.1A: Update facility plans that assess current and future needs, costs, and resources 
PC2.1B: Review transportation infrastructure, including truck routes, that supports industrial land uses
to determine how the City can work with the region to improve the systems 
PC 2.2B: Expand utilities to support economic development around the airport 
PC2.1C: Enhance fire flow standards to ensure that in the land use development process, adequate fire
flows or water use is required for all possible land uses in the zone 
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Departmental Summary and Description
Parks Department
Department Description:
The Parks Department is responsible for the care and maintenance for over 1350 acres in over 70 public
areas including parks, underdeveloped land, playgrounds, ball-fields, swimming pool, buildings, facilities,
parking lots, trail systems, and landscape areas throughout the community. There are 20 restrooms in
the park system; they are cleaned at least twice a day during the season. The two largest parcels of land
that the Parks Department maintains are the 681 acres at Auger Falls and the 409 acres at the Shoshone
Falls/Dierkes Lake complex. Approximately 198 of the 1350 acres require watering, mowing, spraying,
fertilizing, trash and rubbish removal. The Department also maintains various pieces of equipment.
Over the past several years, the City has reduced its dependency on domestic water for irrigation of the
parks, the golf course, and other City facilities which of the 298.5 acres that are irrigated, only 38 acres
or 12.7% uses domestic water.

Major Objectives:
To enhance the quality of life in Twin Falls
To provide a safe and clean environment to the community of Twin Falls
Continue development of neighborhood parks to meet the City’s neighborhood park standards
Continue development of trails along the canyon rims and in parks
To continue to maintain the 200 acres of manicured grass
To continue to clean 20 restrooms in parks at least twice daily to provide a clean environment
for park patrons
Work with the Parks and Recreation Commission to solicit the support of and cooperation
among the citizens and various organizations of the community in the development,
construction and financing of recreation programs and park facilities
To maintain and care for over 70 public areas including parks, underdeveloped land,
playgrounds, ball-fields, swimming pool, buildings, facilities, parking lots, trail systems, and
landscape areas throughout the community
The Outcomes of our Investment will be:
Provide a safe and clean environment for the community of Twin Falls
Provide the quality of place for the community
Maintenance of parks and other City properties are done efficiently and resourcefully
City residents and visitors will be able to enjoy the cleanliness and high quality of parks and
parks amenities
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Expenditure by Category - Parks
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE

11.67

11.67

11.67

11.67

11.67

-

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$693,012
$187,725
$230,445
$22,953
$1,134,135

$678,028
$212,088
$183,412
$23,852
$1,097,380

$644,543
$292,667
$395,033
$24,923
$1,357,166

$795,445
$250,179
$329,700
$27,563
$1,402,887

$832,107
$264,287
$591,364
$29,497
$1,717,255
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Comments:
Capital items include:
o
o
o
o
o
o
o

$100,500 for Baxters Dog Park
$60,000 for restroom at Blue Lakes Rotary Park
$45,000 for Community Garden
$45,000 for shelter at Ascension Park
$33,000 for bike trail maintenance, markings and signage
$31,000 for one-ton utility/maintenance truck
$208,164 for bike trail improvements and development
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4.61%
5.64%
79.36%
7.02%
22.41%
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Fiscal Year 2014 Budget Highlights:
To provide maintenance and care for the following parks and City properties:
Neighborhood Parks
Ascension
8 acres
Cascade
4 acres
Clyde Thomsen 13 acres
Drury Park
.5 acres
Fairway Estates 2 acres
Harrison
2 acres
Harry Barry
3 acres
Morning Sun
3 acres
Northern Ridge 4 acres
Pierce St. Tennis Court .5 acres
South Estates
4 acres
Sunrise
2 acres
Vista Bonita
8.5 acres
Willow Lane
.5 acres
Retention/Open Space Areas
Ensign Point
High Plains Estates
Jason’s Woodland Hills 3 acres
Northern Sky
Parkwood # 3
Pheasant Meadows
Rock Creek Trails Estates
Rock Creek Property
(Blue Lakes Blvd)
Rock Creek Rim Land Property
(Oak/All/ Russet Street)
SunTerra
Teton
Villa Vista

Community Parks
City Park
Frontier Field
Harmon
Oregon Trail Youth Complex
Sunway Soccer Complex

5.5 acres
19 acres
24 acres
20.5 acres
39 acres

Large Regional Parks
Auger Falls
Dierkes Lake
Rock Creek Canyon Parkway
Shoshone Falls

681 acres
191 acres
46.5 acres
218 acres

Special Use Facilities
Municipal Swimming Pool
4 acre
Sawtooth Softball Fields 3 acres
Baxter’s Park (Dog Park) 2.5 acres
un-developed
Community Garden
3 acres
un-developed
Courtney Conservation Park
1 acres
CSI Tennis Courts
2 acres

.25 acres
1 acre
.25 acres
.5 acre
.25 acres
2.5 acres
27 acres
2 acres
1 acre
4 acres
.5 acre

There are over 40 other areas in town that the Parks & Recreation Department maintains. Some of
those areas are: the three Fire Stations, City Hall, Police Station, the three five points, small grass areas
along Addison Ave and Blue Lakes Blvd., water retention areas, water storage facilities, pressurized
Irrigation stations, and the downtown area.
Snake River Canyon Rim Trail System
Breckenridge Estates
Washington St. N./Perrine Coulee
Perrine Bridge East
Perrine Bridge West
Centennial
Breckenridge

.5 mile
1 mile
.6 mile
.4 mile
1.4 mile
.2 mile

Along Canyon Springs Road
End of Washington St. N.
East of the Perrine Bridge
West of the Perrine Bridge
Shoshone Falls
Between Harrison & Fillmore
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Blass
Quail Ridge

.2 mile
.3 mile

Southeast of Perrine Bridge East Section
South of Dierkes Lake

Rock Creek Canyon Trail System
Rock Creek Canyon Parkway

1.6 miles

In Rock Creek Canyon

2013 Fiscal Year Accomplishments:
Received the Arbor Day Tree City USA designation for the 15th consecutive year through the
National Arbor Day Foundation
Recertification of an employee as a Certified Pool Operator through the National Recreation and
Park Association
Recertification of an employee as an International Society of Arboriculture as a certified arborist
Recertification of employees as certified spray applicators through the State of Idaho
Employee attended continuing education classes at the National Recreation and Park
Association annual convention
Upgraded all playground equipment to meet the new federal ADA regulations
Worked with local bicycle enthusiasts to develop designated bike trails at Auger Falls
Worked with the Twin Falls County Historical Society to develop interpretive signage at Auger
Falls
Sand slurry maintenance on two sections of canyon rim trails
Renovation of the basketball court at Harrison Park
Several new pieces of equipment and vehicles were replaced with new efficient models
Provided new community entrance welcome signs
Fiscal Year 2014 Goals
Further develop the trail system in Auger Falls (HC1.1A)
Continue working with the Magic Valley Canine Society Club to develop the dog park (HC1.1F)
Continue work with the Magic Valley Boys and Girls Club on forming a partnership to develop a
Recreation Center (HC1.1E)
Continue work on developing a community garden site (HC1.1F)
Continue to upgrade neighborhood parks to standards developed by the City’s Comprehensive
Plan
Develop a master plan for Parks and Recreation (HC1:1C) (EC2.1A)
Strategic Plan Objectives
Healthy Community
HC1.1A: Develop a strategy for connecting the trail system 
Since this is an on-going objective, work with City Council to see their direction for this objective
HC1.1C: Develop a plan and standards that will ensure that all residents of the city live within ½ mile
distance from a park or an active recreation area  FY 2014
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Tasks: This will be part of the Parks & Recreation Master Plan
HC1.1E: Develop a strategy for funding development of a recreation center in partnership with other
organizations  FY 2014
Tasks: Formalize partnership with the Magic Valley Boys and Girls Club, present partnership to
City Council for their consideration
HC1.1F: Develop a response to the public interest in emerging healthy life-style activities such as dog
parks and community gardens   FY 2014
Tasks: Dependent on the community interest, investigate how the City could be involved in
emerging healthy life-style activities
Accessible Community
AC1.2A: Provide funding for annual trail maintenance (On-going objective - FY 2014)
Tasks: Submit budget requests for trail maintenance projects when needed
AC1.2D: Develop partners to advocate for bike trails and support bike programs   2020
AC2.1C: Complete the trail system from Dierkes Lake to Rock Creek Canyon and Meander Point on the
rim, and expand the trail in the bottom of both Rock Creek and Snake River canyons  2024
Environmental Community
EC1.4B: Provide for more trees to be planted in appropriate locations throughout the city.   2016
EC2.1A: Adopt a Master Plan with funding mechanisms and development standards for parks,
recreation, trails, and natural features  FY 2014
Tasks: Submit budget request for funding of a master plan, develop a RFP for reviewing and
selecting consultants, host public meetings for input, present draft plan to City Council for their
consideration and adoption.
PC3:2A: Develop a strategy for funding the development of community facilities that support cultural,
recreational and entertainment activities in partnership with other organizations  2020
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Departmental Summary and Description
Recreation
Department Description:
The Twin Falls Recreation Department, in conjunction with the Parks Department, is committed
to enriching the quality of people’s lives through the development and management of
programs and facilities that offer positive lifestyle choices in order to build strong families and a
healthy community.
Major Objectives:
The major objectives of this department are:
Dedicate resources to improving existing facilities.
Continue to collaborate with the Recreation Center Committee in building a Twin Falls
Recreation Center
Continue to grow and add new classes
The Outcomes of our Investment will be:
Personal Benefits:
o Parks and Recreation contribute to a balanced and meaningful life; fitness and
recreation opportunities improve and maintain our personal health and
wellness; regular physical activity is one of the best methods of health insurance
for individuals; relaxation, and revitalization through recreation are essential to
stress management; recreation is an essential source of self-esteem and helps
build a positive self-imagine; recreation opportunities provide positive lifestyle
choices and alternatives to self-destructive and anti-social behavior. Children’s
play is essential to the human development process
Social Benefits:
o Recreation provides leadership opportunities that build strong communities;
recreation reduces alienation and loneliness, and promotes ethnic and cultural
harmony; recreating together of a stronger society; recreation provides
opportunities for community involvement; park facilities and recreation
programs build community pride. Integrated and accessible recreation
opportunities are critical to the quality of life of people with disabilities
Economic Benefits:
o Recreation helps develop a fit work force which is a more productive work
force; parks and recreation services motivate business relocation and expansion
in the community; recreation helps reduce the high cost of crime and
vandalism; recreation and park services are often the catalyst for tourism;
investments in environmental protection through parks and open space pay for
themselves.
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Expenditure by Category - Recreation
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

4.08

4.08

4.08

4.08

4.08

-

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$249,692
$132,180
$29,823
$3,821
$415,516

$244,363
$142,854
$17,739
$3,970
$408,926

$284,407
$137,134
$82,557
$4,148
$508,246

$264,274
$175,740
$49,600
$4,587
$494,201

$287,185
$196,687
$73,418
$4,909
$562,199

Expenditure by Category
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0
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Transfers

Comments:
Capital items include:
o $47,918 for Oregon Trail Youth Complex 0 safety netting, scoreboards, tables and pavers
o $16,000 for resurface of Harrison Park tennis courts
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8.67%
11.92%
48.02%
7.02%
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Fiscal Year 2014 Budget Highlights:
Provide an ID system for all youth coaches in the sports program
Replacement of the two scoreboards at Oregon Trail Youth Complex
Provide permanent storage at the Sunway Soccer Complex
Playground equipment at the Sunway Soccer Complex
Re-Surface Tennis courts at the Harmon East courts
Added several new and successful leisure classes and activities
Install safety netting over the Oregon Trail Youth Complex
Improve the center plaza at the Oregon Trail Youth Complex
2013 Fiscal Year Accomplishments:
Replaced the scoreboards at Harmon Park fields 1, 2 & 3
Replacement of tractor at Harmon Park
Replacement of youth catchers gear
Replaced a pitching machine
Obtained the Adult Co-Ed Softball program
Youth sports participants has increased nearly 7% from year 2011 to 2012
Added several new and successful leisure classes and activities
a. Jumprope
b. Elite Youth Fitness
c. Junior Disc Golf
d. All About Dance
e. Shotokan Karate
f. Added additional sessions to the Sporties for Shorties programs
Fiscal Year 2014 Goals
Continue to grow our youth sports and leisure programs
Develop a plan for replacing equipment (EC2.1A)
Provide staff training opportunities such as seminars and classes
Provide identification cards for all coaches/assistant coaches that pass background
checks (SC3.1G)

Strategic Plan Objectives
Healthy Community
HC1.1A: Develop a strategy for connecting the trail system 
Tasks: Since this is an on-going objective, work with City Council to see their direction
for this objective.
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HC1.1C: Develop a plan and standards that will ensure that all residents of the city live within ½
mile distance from a park or an active recreation area  FY 2014
Tasks: This will be part of the Parks & Recreation Master Plan
HC1.1E: Develop a strategy for funding development of a recreation center in partnership with
other organizations  FY 2014
Tasks: Formalize partnership with the Magic Valley Boys and Girls Club, present
partnership to City Council for their consideration
HC1.1F: Develop a response to the public interest in emerging healthy life-style activities such
as dog parks and community gardens.   FY 2014
Tasks: Dependent on the community interest, investigate how the City could be involved
in emerging healthy life-style activities
Accessible Community
AC1.2D: Develop partners to advocate for bike trails and support bike programs   2020
AC2.1C: Complete the trail system from Dierkes Lake to Rock Creek Canyon and Meander Point
on the rim, and expand the trail in the bottom of both Rock Creek and Snake River canyons 
2024
Environmental Community
EC2.1A: Adopt a Master Plan with funding mechanisms and development standards for parks,
recreation, trails, and natural features.  FY 2014
Tasks: Submit budget request for funding of a master plan, develop a PRF for reviewing
and selecting consultants, host public meetings for input, present draft plan to City
Council for their consideration and adoption.
Prosperous Community
PC3:2A: Develop a strategy for funding the development of community facilities that support
cultural, recreational and entertainment activities in partnership with other organizations 
2020
Secure Community
SC3.1G: Expand background checks on all coaches and instructors for youth activities 
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Departmental Summary and Description
Street Department

Department Description:
The City of Twin Falls Street Department is responsible for the repair and maintenance of all City
streets, alleys and rights of way. These responsibilities include sweeping, patching, and grading
of all gravel streets and alleys, plowing/sanding, roadway markings, signs, signals,
repair/maintenance of City storm water systems and various other activities.
These other activities include supplying cones and barricades for parades and other community
events, cleaning up tree limbs and other debris after extreme weather events and all the other
little things that impact our day to day operations. These activities are performed under all types
of weather conditions and are done to insure public safety and to meet the Public’s general
expectations for service.
We are currently responsible for approximately 243 center line miles/625 lane miles of paved
City streets and approximately 15 miles of gravel streets/alleys.
Major Objectives:
Continue to provide our customers with the high level of service they have come to
expect from the City of Twin Falls Street Department
Utilize all plans and resources to accomplish expected results Including; Zone
Maintenance Program, MicroPAVER, Transportation Master Plan and Long Term
Strategic Plan
The Outcomes of our Investment will be:
A highly trained, well equipped, and motivated work force providing a high level of
service to our many customers
Long lasting, safe roads
Clean streets
Pedestrian Safety
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Expenditure by Category - Street
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE

14

14

13

13

13

-

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$763,371
$384,873
$7,257,735
$252,319
$8,658,298

$740,720
$417,256
$3,363,350
$287,225
$4,808,551

$758,366
$462,228
$4,496,363
$300,336
$6,017,293

$847,337
$585,571
$3,653,850
$313,429
$5,400,187

$894,976
$571,612
$3,711,840
$326,184
$5,504,612

Expenditure by Category
400000
300000
200000
100000
0
2010
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M&O

Capital

2013

2014

Transfers

Comments:
Capital items include:
o $1,015,000 FOR SEALCOATING ACTIVITIES AND OVERLAY PROJECTS
o $692,840 FOR MISC. ROAD PROJECTS: ADA RAMPS, STORM DRAINS, VALLEY GUTTERS, CULVERTS, ETC.
o $500,000 FOR EASTLAND SOUTH RECONSTRUCTION
o $400,000 FOR ORCHARD RECONSTRUCT
o $614,000 FOR L-HTAC PROJECTS
ILLUMINATE POLE LINE AND EASTLAND INTERSECTION
SIGNAL AT ADDISON AND CARRIAGE INTERSECTION
o $199,000 FOR GRADER
o $139,000 FOR A LOADER
o $130,000 FOR A 10 WHEEL DUMP TRUCK
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5.62%
-2.38%
1.59%
4.07%
1.93%
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Expenditure by Category - Street Lighting

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

-

-

-

-

-

-

$246,672
$18,254
$18,261
$283,187

$267,283
$4,112
$19,174
$290,569

$241,711
$8,514
$20,133
$270,358

$301,060
$0
$20,737
$321,797

Expenditure by Category
400000
300000
200000
100000
0
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M&O
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Capital

2013
Transfers

2014

$361,272
$66,000
$21,131
$448,403

20.00%
1.90%
39.34%
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Fiscal Year 2014 Budget Highlights:
The major change to the Street Departments 2014 Budget is an effort to standardize line
item descriptions and account numbers (where possible), for all of Public Works.
Because of this, some of my line item amounts and descriptions are going to look a little
different this year than in years past, but will more closely resemble those of other
Public Works Departments
2013 Fiscal Year Accomplishments:
Completed our first seal coat season using the newly instituted Zone Maintenance
Program
Gathered and entered new survey data into the MicroPAVER Pavement Management
Program to update the PCI numbers of City streets currently in the Program
Signing / Striping Division completed another successful year of gathering data and
verifying sign retro reflectivity to continue to meet MUTCD requirements and to
increase Public Safety
Most all Dept. personnel will be Road Master Certified by the end of 2013. (Road Master
is the highest level of certification available through the State’s T2 Center)
2014 Fiscal Year Goals:
Work with Engineering Dept. and other Public Works Depts. to move forward with Zone
Maintenance Program to more easily plan and deliver seal coat, slurry seal and other
maintenance activities
Use Asphalt Zipper to rehabilitate 3 lane miles, (1mile, 30’ wide) of City streets every
year
Continue to meet Federal Highway Administration (MUTCD) guidelines regarding traffic
safety and signing
Use Retro/Reflective/GIS sensor gun and Mesa system to continuously update data base
for sign locations/conditions (MUTCD requirement)
Assign manpower and resources needed to update MicroPAVER Pavement Management
Program yearly
To continue to attend relevant training classes to increase job knowledge and skill
Provide necessary tools, equipment and technology to increase job performance and
customer service
Continue to make repairs and improvements to current storm water system (SC2.2F)
Place more emphasis on employee safety, training and well being
Strategic Planning Objectives
Healthy Community
HC2.1C: Maintain effective emergency response capability (skill and equipment) in the case of
failed infrastructure 
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HC2.1C: Maintain effective emergency response capability (skill and equipment) in the case of
failed infrastructure 
Secure Community
SC2.2D: Maintain critical roadways under extreme weather events to ensure timely emergency
response  
SC2.2E: Produce signs and barricades to assist police and traffic control in emergency situations

SC2.2F: Improve the storm water system to minimize the risks from flooding 
SC4.1E: Explore and implement options for increasing pedestrian and bicycle safety through
signage, and street and intersection design that comply with federal standards for persons with
disabilities  
SC4.1F: Maintain bike routes, crosswalks and school zones to ensure public safety and decrease
accidents/injuries 
Accessible Community
AC1.5A: Support the street re-construction program 
Environmental Community
EC2.2D: Continue the recycling of roadway materials using the latest technology and equipment

EC2.2E: Reduce the use of salt and sand through replacement of the latest liquid deicing agents,
producing a corresponding improvement in air and water quality 
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Expenditure by Category - Library
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

$1,437,757

$1,522,000

$1,430,000

$1,547,793
$187,000

$1,586,553
$154,000

2.50%
-17.65%

$1,437,757

$1,522,000

$1,430,000

$1,734,793

$1,740,553

0.33%

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

Expenditure by Category
1600000
1400000
1200000
1000000
800000
600000
400000
200000
0
2010

2011

Personnel

2012
M&O

Capital

2013

2014

Transfers

Comments:
Capital items include:
o $55,000 for security garage for book mobile which was purchased in FY 2013
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Departmental Summary and Description
Airport

Department Description:
The Airport department is responsible for operating a non-hub, commercial carrier airport. The
airport staff must comply with strict FAA requirements to maintain 456,000 sq. yards of asphalt,
runway, taxiway and aprons, associated safety areas, airfield lighting and windsocks, a 580
vehicle parking area, 28,000 sq. ft. terminal building, 38,500 linear ft. of security fence, 8 acres
of greenbelt and lawn, 225 acres of irrigated farm ground (leased out), and 1450 acres of dry
land. Required equipment includes vehicles for general purposes, snow removal and sweeping,
lawn tractors and other miscellaneous equipment. The administrative staff develops and
implements policies for public and business relations, regulatory compliance, and plans for
future airport growth.
Major Objectives:
Provide customer safety and service
Oversee capital investment projects
Continue marketing air service
Develop airport growth
The Outcomes of our Investment will be:
Investments in the Airport Department help maintain and develop a facility which acts
as an economic engine to the region
Remain a certificated commercial air service airport in accordance with the Federal
Aviation Administration maintenance and operations staff
Continue formal snow & ice control program
Maintain emergency response and security measures
Service to our traveling public, airport tenants, airlines, & regulatory agencies
An active capital improvement program funded by the Federal Aviation Administration
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Expenditure by Category - Airport
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FTE

7

7

7

7

7

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$407,006
$268,891
$69,697
$1,357,773
$2,103,367

$402,082
$277,290
$25,342
$361,659
$1,066,373

$420,853
$531,658
$30,975
$376,081
$1,359,567

$489,891
$311,125
$51,000
$333,995
$1,186,011

$506,529
$333,081
$82,600
$344,740
$1,266,950
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Comments:
Capital items include:
o $30,000 for vehicle for airport manager
o $27,000 for vehicle and man-gate replacement/upgrades
o $18,000 for flail mower
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FY 2014
Change

3.40%
7.06%
61.96%
3.22%
6.82%

City of Twin Falls - Airport
Fiscal Year 2014 Budget Highlights:
Funding needed for maintenance and operation including the equipment, supplies &
personnel
Service levels needed for aircraft rescue & fire fighting, snow removal, and buildings and
ground maintenance
Replacement of an airport vehicle, an older piece of restaurant kitchen equipment, a
new flail mower, and upgrade/replace two security access gates
The airport construction fund will maintain the annual 6.25% local match required for
the airport’s annual $1,000,000 FAA Airport Improvement Program (AIP) Funding
2013 Fiscal Year Accomplishments:
The Airport partnered with the Chamber of Commerce and SkyWest Airlines to utilize a
federal grant to increase air service to Salt Lake City, UT.
Oversight of the FAA capital improvement program, to include the construction of a new
snow removal equipment and maintenance building and slurry seal/ re-painting of the
main runway.
Oversight of the Airport’s Wildlife Hazard Assessment Study & development of an FAA
required Wildlife Hazard Management Plan
Fiscal Year 2014 Goals
Continued management of the FAA Capital Improvement Program (AC3.1A)
Marketing of air service and airport terminal amenities & businesses (PC2.2A)
Begin phase 1 of a terminal building modification design phase (AC3.1A)

Strategic Planning Objectives
Secure Community
SC2.1D: Maintain security at the airport, including compliance with changing federal regulations

SC2.1E: Incorporate new technology to aid in the airport’s security and safety systems 2019
Accessible Community
AC1.4C: Work with County and City to maintain protective zoning around the airport restricting
incompatible land uses within the airport environs 
AC3.1A: Implement the Airport’s Federal Aviation Administration (FAA) Master Plan and Capital
Improvement Process, and the FAA funded Airport Improvement Program (AIP)  
AC3.1B: Follow the airport’s FAA Capital Investment Plan (CIP) for timely maintenance and
development projects  
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AC3.2A: Advocate for the regional airport needs to be addressed through use of Magic Valley
Regional Airport   2024
Prosperous Community
PC2.2A: Improve air service as a critical component to the economic development of the region

PC 2.2B: Expand utilities to support economic development around the airport 2019
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Expenditure by Category - Airport Construction
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$967,002

$1,056,428

$279,036

$1,066,667

$1,166,667

9.37%

$967,002

$1,056,428

$279,036

$1,066,667

$1,166,667

9.37%
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Comments:
Capital items include:
o $1,066,667 for airport strategic capital plan project
o $100,000 for Phase 1 terminal modification study (PFC Funds)
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City of Twin Falls
Departmental Summary and Description
Water Supply
Department Description:
Water Supply operates and maintains eight water pumping systems; operates and maintains six well systems
totaling thirteen wells; monitors wells up gradient of the city wells to ensure water quality; and tests the
potable water to prove it meets all State and Federal safe drinking water standards. We also operate and
maintain all pressurized irrigation pump stations and help setup, maintain and program all V.F.D.’s in the new
irrigation pump buildings.
Major Objectives:
The major objectives of this office are:
Meet the demands of the citizens, commercial operations and industries of Twin Falls
Ensure water needs are met, and anticipate future water needs of the community
Continue to meet the new Arsenic standards
Promote water conservation
Continue to work on pressurized irrigation systems to reserve our potable water
The outcomes of our investment will be:
Clean potable water that our citizens, businesses, and industries demand and that meets all State and
Federal drinking water standards
Adequate water supply to ensure that fire protection needs are met
Sound understanding of current and future water demands
Maintain a good preventive maintenance program
Work as a team and keep trained and certified personnel as well as people dedicated to giving the
public efficient and courteous service
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Expenditure by Category - Water Supply
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE

4

4

4

4

4

-

Expenditure
Category
Personnel
M&O
Capital
Debt
Transfers
Subtotal

$273,983
$934,182
$7,679,058
$754,310
$1,697
$9,643,230

$258,345
$1,214,732
$1,733,749
$985,458
$1,843
$4,194,127

$393,255
$1,125,667
$568,000
$2,997,854
$2,039
$5,086,815

$329,624
$1,318,370
$1,264,000
$2,792,423
$2,182
$5,706,599

-16.18%
17.12%
122.54%
-6.85%
7.01%
12.18%

$254,094
$896,432
$11,433,675
$1,086,057
$1,764
$13,672,022

Comments:
Capital highlights include:
o $800,000 for water pumps at Blue Lakes pump site
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Expenditure by Category - Pressurized Irrigation
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$69,546
$143,827

$81,598

$92,232

$247,820
$50,000

$287,325
$0

15.94%

$213,373

$81,598

$92,232

$297,820

$287,325

-3.52%
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Fiscal Year 2014 Budget Highlights
Land purchase for new reservoir
Install pump at Blue Lakes
Fiscal Year 2013 Accomplishments
Installed Blue Lakes backup generator
Facility in process to be completed
South Estates PI conversion from potable water to canal water
Fiscal year 2013 Goals
Assure continued quality water service in Twin Falls by having all new subdivisions install pressurized
irrigation systems (EC2.2F)
Keep up on all SCADA and PLC training so that we can take care of some of the problems in our system
and not have to contract out as much
Become IEE compliant
Continue working on pressurized irrigation systems (EC2.2F)
Keep preventive maintenance programs going to prevent downtime
Maintain a 10% water reserve during peak day demand
Continue to work on the wellhead protection program with other cities and counties
Continue to work with the Twin Falls County Groundwater Advisory Committee to insure our
groundwater is protected in the future
Continue to meet the new Arsenic standards (HC2.1A)
Continue to work on a Source Water Protection Plan with other cities and counties
Due to declining ground water levels, we will continue to work on our water plan to ensure water for
the next 50 years (EC2.2F)

Strategic Planning Objectives
Healthy Community
HC2.1A: Operate water and wastewater systems to meet federal standards 
HC2.1C: Maintain effective emergency response capability (skill and equipment) in the case of failed
infrastructure 
Secure Community
Objective SC2.1B: Maintain and upgrade the water system to be capable of providing required fire flow. [SEE
ALSO Objective PC2.3C] 
SC2.2B: Obtain redundant operational components to keep critical public facilities and services operating
under duress 
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Environmental Community
EC2.2C: Co-operate with the Twin Falls Canal Company to enhance water quality and meet regulatory
requirements for shared water systems 
EC2.2F: Optimize water capacity and wastewater use through conservation, broader use of the pressure
irrigation system and protection of resources 
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Departmental Summary and Description
Water Distribution
Department Description
This department’s responsibilities are to maintain roughly 350-400 miles of the entire water
distribution network. This includes repairing all water breaks in sizes ranging from ¾” up to and including 42”
mains. We work a 40 hour work week on 10 hour workdays with a split crew to cover the full workweek
Monday thru Friday. We have an operator on call after hours to cover any water related problems 24/7. We
handle around 3,000 calls a year for customer service not including regular in house maintenance. All fire
hydrants, gates valves, pressure regulators, cross-connection protection devices belonging to the city and all
water meters are maintained by this department. This department is also involved with the irrigation water
and all the pressurized irrigation distribution system maintenance.
Programs maintained by the department include cross-connection, fire hydrant flow testing, replacing
broken gate valves, installing all new meters, sampling all new water mains installed by contractors or the
Water Department for growth to the city and inspecting all the new potable and pressurized irrigation
distribution systems.
Major Objectives
The major objectives of this office are:
Maintain the city’s water distribution system including mains, fire hydrants, valves, and meters
Maintain the city’s pressurized irrigation distribution systems
Install, inspect, upgrade, and replace service lines as needed
Strive to give the best service possible to the public using the city’s mission statement as a guideline,
and by working with other city departments to maintain our high level of service for the citizens of
Twin Falls
For all department personnel to train and certify in the water field to the highest grade possible
Focus on “weak links” in the distribution system
The outcomes of our investment will be:
Continuous supply of water to Twin Falls residents, businesses, and industries
Fast, professional response to damaged infrastructure
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Expenditure by Category - Water Distribution
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FTE

14

14

14

14

14

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$1,026,148
$720,426
$662,178
$52,403
$2,461,155

$928,529
$473,583
$607,059
$54,455
$2,063,626

$901,643
$519,701
$1,346,484
$56,859
$2,824,687

$1,049,713
$663,161
$635,000
$62,883
$2,410,757

$877,944
$729,756
$463,500
$67,293
$2,138,493

Comments:
Decrease in personnel budget is due to reallocation of meter readers to utility services
Capital highlights include:
o $350,000 for water mainline replacement
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FY 2014
Change

-16.36%
10.04%
-27.01%
7.01%
-11.29%

City of Twin Falls – Water Distribution Department
Fiscal Year 2014 Budget Highlights:
Blue Lakes pump
Participate in the design for Perrine point PI conversion from potable water
Fiscal Year 2013 Accomplishments:
Purchased property for new public works building
Blue Lakes generator
Fiscal year 2014 Goals:
Focus on the need for the Public Works Building getting finished
Train and certify personnel in the water field to the highest grade possible
Focus on our zone maintenance program to fix the most needed areas in our system
Continue working on the replacement of broken gate valves in our distribution system
Continue to upgrade fire hydrants to insure a more sufficient fire protection system for the City
Plan and budget to upgrade and replace “bottle necks” in the system to larger diameter pipes to help
ensure good flow to all areas for fire protection (SC2.1B)
Explore additional ways to keep adequate water for the future (EC2.2F)
Continue to add pressurized irrigation systems to all new development (EC2.2F)
Continue a preventative maintenance program to change out old existing infrastructure with new, and
be able to budget for that
Look toward Grants that would help pay for major infrastructure renewal for old town areas through
URA
Strategic Planning Objectives
Healthy Community
HC2.1A: Operate water and wastewater systems to meet federal standards 
HC2.1C: Maintain effective emergency response capability (skill and equipment) in the case of failed
infrastructure 
Secure Community
SC2.1B: Maintain and upgrade the water system to be capable of providing required fire flow. [SEE ALSO
Objective PC2.3C] 
SC2.2B: Obtain redundant operational components to keep critical public facilities and services operating
under duress 
Environmental Community
EC2.2C: Co-operate with the Twin Falls Canal Company to enhance water quality and meet regulatory
requirements for shared water systems 
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EC2.2F: Optimize water capacity and wastewater use through conservation, broader use of the pressure
irrigation system and protection of resources 
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City of Twin Falls
Departmental Summary and Description
Utility Services
Department Description:
The Utility Services Department is responsible for customer service related to matters from
reading all water and sewer meters through resolving billing and water meter service questions
that arise from all those served by utilities provided through the City of Twin Falls.
These duties encompass the reading of the meters, working with Water Department personnel
assigned to Utility Services to check and resolve questions regarding water usage and potential
leaks indicated by high readings, including making any repairs necessary for those items, and
contact with the Water Department for more involved repair needs as discovered.
Other duties include signing new customers up for utility services, turning water services both
on and off as necessary, billing all active accounts with the City monthly, monitoring all accounts
for delinquencies and past due collections, working with the entities that perform collection
activities on past due accounts to achieve maximum effectiveness on collecting delinquent
accounts, and interacting with all citizens to assure the highest level of customer satisfaction
and open communication that may be attained.
Major Objectives:
The Utility Services Department objectives relate to the overall goals/mission of the City in
several key ways:
To provide excellent service to the citizenry - “People serving People,” as the motto of
the City, stands out as the first item at the top of our daily mission. This objective is
focused on meeting the needs and concerns of the citizenry we deal with, to keep their
faith and trust in the City intact.
To read and maintain, through the personnel we work with, the City’s water meters and
connections between the water mains and the customers’ service lines - Sustaining the
growth and health of the members of the community, and all those that work and or
visit this community, is at the core of quality utility services. Our daily work is directed
toward maintaining the reliability and trouble-free operation of the utility services
which we serve as a main contact for
To provide the billing services for water, sewer and sanitation – Maintaining openness
and transparency in the method that fees are developed and charged so citizens can be
informed consumers of the services they receive
The Outcomes of our Investment will be:
Continued effort directed at excellence and strengthened service to the citizens in all
matters related to the utility services provided by the City. Continued billing services for
water, sewer and sanitation - including modified billing statements which will be more
clearly understandable, a rate structure that will be more transparent regarding the
charges assessed for the components of the charges
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A stronger and more informed response to citizen inquiries regarding usage concerns
and potential problems
More comprehensive and informative analysis of water and sewer revenue fluctuations
for management analysis and understanding
Expanded analysis of sanitation items such as landfill tonnages and recycling
fluctuations as part of the cost analysis of these components of utility services billings,
again with management analysis and understanding as the goal
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Expenditure by Category - Utility Services

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Debt
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

5

5

5

5

8.5

3.5

$266,046
$151,382
$12,638
$6,675

$249,957
$146,740
$0
$6,936

$269,331
$143,930
$0
$7,247

$300,571
$142,400
$0
$8,014

$518,077
$179,023
$0
$8,576

72.36%
25.72%

$436,741

$403,633

$420,508

$450,985

$705,676

56.47%

Comments:
Increase in personnel is due to transfer of meter readers into department and transition into full
time positions
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City of Twin Falls – Utility Services Department
Fiscal Year 2014 Budget Highlights:
Transfer of personnel for meter reading to the Water Department has shifted personnel
costs, tool and supply, and vehicle costs to that department.
Increase in “Credit Card Processing Fees” is related to the shift in the online bill payment
service made in October, 2012. These service fees are being tracked and reported under
this category for FY 2013/2014 and going forward
“Contract Services” reflects the estimated decrease in fees to “BDS,” the contractor that
provides the billing and mailing service for Utility Services. A change to the online
payment provider, from BDS to Springbrook, has shifted this cost to the Springbrook
contract, and, therefore, the “BDS” portion of this cost has been removed
2013 Fiscal Year Accomplishments:
Improved response to citizen concerns expressed with regard to changed amount of
monthly billed amounts under Budget Billing and credits for leaks
Worked to address citizen concerns with online bill pay, and timeliness of reflecting
payments on the system, by changing online payment provider to work through the
Springbrook software used by the City for meter reading history, billing and finance
Made a change in the collections company for pursuing bad debts in the Utility Services
Department. With this change the City adds a 25% “collections fee” to the account
balance at the time of issuing the collections notice. This process provides the City with
a “no cost” method of using the collections contractor as the collections company takes
the 25% fee we add to the account balance as their fee, and the City recovers 100% of
the account balance when collected. This opportunity is an Idaho Code provision for
municipalities
Began drafting written policies that will document handling of various account and
Utility Services fee and account management issues
Fiscal Year 2014 Goals
Continue drafting written policies that will document handling of various account and
Utility Services fee and account management issues (IO3.1C)
Adjust “NSF” and other fee items as part of the new FY Utility Rate Resolution to be
adopted by City Council (IO3.1C)
Develop a new fee structure that more clearly delineates the charges to which account
holders are subject for services provided
Continue to stress and evaluate improved methods of providing customer service at a
higher level in all functions
Provide updated staff training opportunities to cross-train in various positions and to
engage staff in their personal growth
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Strategic Planning Objectives
Environmental Community
EC2.2A: Explore the opportunity to expand the recycling program throughout the city and to all
uses, and encourage residents to mulch yard wastes on their property  2024
Tasks: Although this objective isn’t projected to be complete for additional or all uses
until 2024 at the earliest, we will continue to educate citizens on the recycling program
and begin exploring options for additional recyclable material to include in the program.
Green waste.
Responsible Community
Objective RC1.2B: Develop “Welcome Packet” for new residents/utility customers 2014
Tasks: Coordinate with Parks and Rec., Chamber of Commerce, Times-News, and City
PIO to assemble information to include; design envelope and gather info copies to
assemble, and begin distribution with each new utility account opened
Internal Organization
IO3.1C: Develop Financial Policies for Council consideration 2014
Tasks: the Finance Department is currently in discussion to develop and revise financial
policies
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Departmental Summary and Description
Wastewater Collection
Department Description:
The primary purpose of the wastewater collection system is to convey wastewater from the
City’s residential, commercial and industrial districts to the City’s Wastewater Treatment plant.
The system includes over two hundred and sixty miles of sewer line ranging in size from six to
forty-two inches in diameter, over four thousand manholes, five pumping stations, two
measuring stations and an anaerobic pretreatment facility.
The Wastewater Collection Department is directly responsible for maintaining the wastewater
collection system. Our work includes cleaning, repairing, root control, tap inspection and
location, dig line locates and television inspections of the system.
Major Objectives:
To continue to emphasize customer service through efficient preventative maintenance
of the collection system and by continuing to consistently provide prompt, courteous
and professional service to the Public.
Promote personnel training by providing training and certification opportunities to
advance Department personnel through the various levels of certification. Continue to
cross train all Department personnel to ensure a high level of competence on all
Departmental functions and equipment.
Advance Department technology to automate and improve internal processes and data
management.
Use Zone Maintenance Program to standardize rings/lids and perform repair and
replacement of sewer piping and related structures in advance of yearly seal coating
operations.
The Outcomes of our Investment will be:
The outcome of our efforts will be a properly functioning system providing a trouble
free service to our many customer
Trained and certified department leaders
Use of advanced technology and data collection will help improve Department
efficiencies and direct Zone Maintenance activities
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Expenditure by Category - Waste Water Collection
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE

7.75

7.75

7.75

7.75

7.75

-

Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$510,494
$148,328
$1,435,308
$15,445
$2,109,575

$521,621
$117,010
$1,895,113
$16,771
$2,550,515

$518,466
$195,450
$378,000
$18,548
$1,110,464

$590,304
$206,900
$679,300
$19,849
$1,496,353

$494,446
$92,574
$303,076
$16,050
$906,146

Expenditure by Category
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
2010
Personnel

2011

2012

M&O

Capital

2013
Transfers

Comments:
Capital items include:
o $400,000 for the construction of an industrial sludge tank
o $350,000 for sewer line replacement
o $200,000 for sewer collection system model update
o $100,000 for Auger Falls Project
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2014

13.86%
5.86%
79.71%
7.01%
34.75%

City of Twin Falls – Waste Water Collection Department

Expenditure by Category - Waste Water Treatment
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

$2,967,675
$1,822,038
$320,830
$5,110,543

$2,911,225
$1,270,286
$291,266
$4,472,777

$2,809,545
$2,472,367
$260,041
$5,541,953

$3,482,810
$960,000
$1,219,874
$5,662,684

$3,436,512
$500,000
$3,253,754
$7,190,266

-1.33%
-47.92%
166.73%
26.98%

FTE
Expenditure
Category
Personnel
M&O
Capital
Debt
Subtotal

Expenditure by Category
3500000
3000000
2500000
2000000
1500000
1000000
500000
0
2010

2011
Personnel

2012
M&O

2013
Capital

2014

Debt

Comments:
Waste water collection is handled by contract through CH2MHILL
Increase in debt is to service the recently passed $38 million waste water treatment/collection bond
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Fiscal Year 2014 Budget Highlights:
Wastewater Collections 2014 budget reflects increases in most all operating line items.
These increases are an effort to advance Department performance and to become more
proactive when dealing with pipe repair and replacement
New Zone Maintenance Program requires that we make changes from how we’ve
operated in the past so that we can do our part to make this Program successful
2013 Fiscal Year Accomplishments:
Provided a mainly trouble free service to our customers by performing jetting/cleaning
of all City sewer lines using a routine maintenance schedule
Performed repair and replacement of old or damaged sewer lines as needed or directed.
Continued with cross training and Certification training of Department personnel.
Fiscal Year 2014 Goals
To have everyone in the Department Class IV Wastewater Certified by the end of the
year. (Which would be a major achievement for a system our size) (HC2.1A)
To have all sewer lines and related structures in Zone 2 in proper repair and working
condition in advance of yearly seal coat application (HC2.1A)
To jet/clean all lines within the system annually to continue to provide mainly trouble
free service to our customers (HC2.1A) (SC2.2F)
To provide a safe and positive work environment for Department personnel (HC2.1A)
Strategic Planning Objectives
Healthy Community
HC2.1A: Operate water and wastewater systems to meet federal standards 
HC2.1B: Improve the storm water system to minimize the health risks associated with standing
water 2024
Secure Community
SC2.2F: Improve the storm water system to minimize the risks from flooding 
Environmental Community
EC2.2B: Improve the management of the storm water discharged into rivers and streams to
protect public safety and the environment. [SEE ALSO SC2.2F]  2024
Prosperous Community
PC 2.2B: Expand utilities to support economic development around the airport 2019
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Departmental Summary and Description
Sanitation Department
Department Description:
The Sanitation Department is responsible for customer service related to matters of trash and
recycling services and resolving related billing and service delivery questions that arise from all
those served through the City of Twin Falls. These duties encompass contact with customers
questioning service schedules, and working with contractor personnel to resolve questions
regarding service complaints.
Other duties include items coordinated with the utility services department, including billing all
active accounts with the City monthly, monitoring all accounts for delinquencies and past due
collections, working with the entities that perform collection activities on past due accounts to
achieve maximum effectiveness on collecting delinquent accounts, and interacting with all
citizens to assure the highest level of customer satisfaction and open communication that may
be attained.
Major Objectives:
To provide excellent service to the citizenry - “People Serving People,” as the motto of
the City, stands out as the first item at the top of our daily mission. This objective is
focused on meeting the needs and concerns of the citizenry we deal with, to keep their
faith and trust in the City intact
To support and maintain, through the personnel we work with, the City’s garbage and
recycling services at the highest level- Sustaining the growth and health of the members
of the community, and all those that work and or visit this community, is at the core of
quality sanitation services. Our daily work is directed toward maintaining the reliability
and trouble-free operation of the garbage and recycling services which we serve as a
main contact for
To provide the related billing services for sanitation services as described under Utility
Services
The Outcomes of our Investment will be:
Continued effort directed at excellence and strengthened service to the citizens in all
matters related to the sanitation services provided by the City. Continued billing services
sanitation - including modified billing statements which will be more clearly
understandable, a rate structure that will be more transparent regarding the charges
assessed for the components of the charges.
A stronger and more informed response to citizen inquiries regarding service concerns
and potential problems
Expanded analysis of sanitation items such as landfill tonnages and recycling
fluctuations as part of the cost analysis of these components of utility services billings,
again with management analysis and understanding as the goal
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Expenditure by Category - Sanitation
FY 2010
Actual
FTE

3

Expenditure
Category
Personnel
M&O
Capital
Transfers
Other
Subtotal

$168,380
$1,777,054
$10,296
$144,917
$449
$2,101,096

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

3

3

1

-2

$146,658
$2,349,854
$7,519
$160,253
-$8,544
$2,655,740

$208,210
$2,456,793
$0
$165,349
$0
$2,830,352

$0
$2,271,690
$0
$358,571
$0
$2,630,261

-100.00%
-7.53%

3

$166,849
$2,295,339
$9,006
$152,836
$18,309
$2,642,339

Comments:
Decrease personnel costs due to transfer of sanitation employees to utility services
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116.86%
-7.07%
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Fiscal Year 2014 Budget Highlights:
City coordination with PSI in evaluating activities and outreach that can strengthen, and
broaden, the efforts toward recycling within the City. This includes promoting
composting and looking for solutions to green waste currently a part of the normal
stream to the landfill
Supporting and working with City Council to develop more of an influence on the fees
charged for participation through Twin Falls County in the fees charged for the City’s
portion of landfill costs through the fees paid
2013 Fiscal Year Accomplishments:
Improved response to citizen concerns expressed with regard to missed trash and
recycling pick up, or spillage issues, and worked with PSI on route change notices to
citizenry
City Council decision to eliminate the Recycle Bank participation in the recycling
program carried out through PSI reduced costs of the recycling program for the City.
Downside appears to be a few citizens indicating withdrawal from the recycling process
altogether
Fiscal Year 2014 Goals
Continue drafting written policies that will document handling of various account and
account management issues
Develop a new fee structure that more clearly delineates the charges to which account
holders are subject for services provided
Continue to stress and evaluate improved methods of providing customer service at a
higher level in all functions
Strategic Planning Objectives
Environmental Community
EC2.2A: Explore the opportunity to expand the recycling program throughout the city and to all
uses, and encourage residents to mulch yard wastes on their property  2024
Tasks: Although this objective isn’t projected to be complete for additional or all uses
until 2024 at the earliest, we will continue to educate citizens on the recycling program
and begin exploring options for additional recyclable material to include in the program.
Green waste
Responsible Community
Objective RC1.2B: Develop “Welcome Packet” for new residents/utility customers  2014
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Tasks: Coordinate with Parks and Rec., Chamber of Commerce, Times-News, and City
PIO to assemble information to include; design envelope and gather info copies to
assemble, and begin distribution with each new utility account opened
Internal Organization
IO3.1C: Develop Financial Policies for Council consideration  2014
Tasks: the Finance Department is currently in discussion to develop and revise financial
policies

171

City of Twin Falls
Departmental Summary and Description
Twin Falls Golf Club
Department Description:
The beginning of 2012 began a new era at the golf course. For the first time, the PGA Golf
Professional at the Twin Falls Golf Club has complete management duties to operate the golf
course accordingly to the agreement.
It Doesn’t matter if you still refer to the golf course as “The Muni”, Twin Falls Golf Club is still the
same course that you grew up on, only better with the improvements from its own fund raising
golf tournament. It is an 18 hole course with driving range, putting green, pitching green, club
house, snack bar and pro shop. The golf course is open year round dependent on the weather.
Local PGA Golf Professional Steve Meyerhoeffer was selected two years ago to manage the
operations of the course.
Par is 68 at the golf course and the length is 5500 yards. In the past several years,
improvements have made to the course which has made it more challenging, yet fun to play.
With the relatively short distance of the course, walking during your round of golf gives a great
and fun way to exercise. The low green fees make the Twin Falls Golf Club the best value for
your golf dollars in the Magic Valley.
The past five years, the course’s own fund raising tournament has generated $50,000 for
improvements at the golf course. Six tee boxes has been re-built - #10, 13, 14, 16, 17, and 18,
the club house’s restrooms has been updated, upgraded driving range area for year-round use,
improvements on several cart paths, and many trees have been planted.

Major Objectives:
Work with PGA Golf Pro Steve Meyerhoeffer and the Twin Falls Golf Advisory
Commission to develop long range goals and objectives for the golf course
Continue development of the golf course’s own fundraising tournament for the
betterment of the course

The Outcomes of our Investment will be:
A great course to take you and your family to enjoy the great game of golf
A friendlier and experience staff in the club house and the course
An inexpensive way to spend an afternoon to enjoy the great outdoors.
Improve player’s quality of life
Provides a safe and clean environment for the residents and visitors while playing a
round or two of golf
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Expenditure by Category - Golf

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Debt
Other
Subtotal

FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

2.75

1

1

1

1

-

$142,463
$147,653
$101,945
$30,516
$3,562
$87,515
$422,577

$139,918
$136,368
$55,582
$32,476
-$443
-$317
$364,344

$80,748
$31,472
$41,541
$0
-$467
$1,201
$153,761

$66,873
$37,500
$3,200
$0
$0
$0
$107,573

$68,927
$2,682
$7,800
$0
$0
$0
$79,409

Expenditure by Category
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0
-$20,000
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M&O
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Capital
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Transfers

2013
Debt

2014
Other

3.07%
-92.85%
143.75%

-26.18%

City of Twin Falls – Twin Falls Golf Club

Fiscal Year 2014 Budget Highlights:
New tables and chairs were added to the inside the Club House
Additional work on the outside of the Club House was done
2013 Fiscal Year Accomplishments:
Through the Golf Advisory Commission fund raising golf tournament, the following was
accomplished this past year:
Tee Box # 14 was rebuilt
Additional mats were added to the concrete driving pad at the driving range
Sand was added to several bunkers along the course
Grass seed bottles were purchase to allow golfers to fill in their divots on the course
Other accomplishments from last year:
Hosted multiple tournaments
Home to the 2013 Class 4A Girl’s State Golf Champions
Home to the 2013 Class 4A Boy’s State Golf Champions
The Men’s Association installed new tee box signs on the course
With the management of Steve Meyerhoeffer, the City did not have to subsidize the
maintenance and operation of the golf course
Fiscal Year 2014 Goals
Develop memorandum of understandings with the Men’s and Women’s Golf Association
to work toward common goals to make the Twin Falls Golf Club the best in the Magic
Valley
Continue to promote the golf course as a great asset to the community of Twin Falls
Increase play by 10%.
Strategic Planning Initiative
Initiative HC1.1: The City will provide facilities that support healthy lifestyles
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Departmental Summary and Description
Swimming Pool
Department Description:
The swimming pool operates as a year round facility providing exercise, recreation and
swimming classes to the community. The YMCA and the City signed a new concession
agreement in August 2011 for the operation and management of this facility. The new
agreement is for seven years. The City will be responsible for the maintenance needs of the
facility as well as capital improvement items.
Major Objectives:
To provide a safe and clean swimming environment to the community of Twin Falls
Work with the YMCA on providing an aquatic facility that will meet the needs of the
community
The Outcomes of our Investment will be:
Personal Benefits:
o Parks and Recreation contribute to a balanced and meaningful life; fitness and
recreation opportunities improve and maintain our personal health and
wellness; regular physical activity is one of the best methods of health insurance
for individuals; relaxation, and revitalization through recreation are essential to
stress management; recreation is an essential source of self-esteem and helps
build a positive self-imagine; recreation opportunities provide positive lifestyle
choices and alternatives to self-destructive and anti-social behavior. Children’s
play is essential to the human development process.
Social Benefits:
o Recreation provides leadership opportunities that build strong communities;
recreation reduces alienation and loneliness, and promotes ethnic and cultural
harmony; recreating together of a stronger society; recreation provides
opportunities for community involvement; park facilities and recreation
programs build community pride. Integrated and accessible recreation
opportunities are critical to the quality of life of people with disabilities.
Economic Benefits:
o Recreation helps develop a fit work force which is a more productive work
force; parks and recreation services motivate business relocation and expansion
in the community; recreation helps reduce the high cost of crime and
vandalism; recreation and park services are often the catalyst for tourism;
investments in environmental protection through parks and open space pay for
themselves
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Expenditure by Category - Pool
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Other
Subtotal

$143,856
$43,019
$0
-$780
$186,095

$149,682
$37,397
$0
$0
$187,079

$124,176
$0
$815,253
$0
$939,429

$120,000
$5,500
$0
$0
$125,500

$120,857
$10,000
$0
$0
$130,857

Expenditure by Category
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2014

0.71%
81.82%

4.27%

City of Twin Falls – Swimming Pool
Fiscal Year 2014 Budget Highlights:
Landscape the front entrance area
2013 Fiscal Year Accomplishments:
Re-tiled the bathrooms
Fiscal Year 2014 Goals
Continue to meet the needs of the public by way of having a working relationship with
the YMCA
Continue to meet the needs of our community by way of bringing up problems,
concerns, suggestions, ideas, etc. with the Parks and Recreation Commission

Strategic Planning Initiatives
Initiative HC1.1: The City will provide facilities that support healthy lifestyles
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Departmental Summary and Description
Shoshone Falls & Dierkes Lake
Department Description:
The Shoshone Falls/Dierkes Lake complex is open year round. At Dierkes Lake visitors have
many choices to enjoy an hour, an afternoon, or all day by having picnics, hiking the trail system,
doing some photography, taking a nap under a tree, kayaking, swimming, or enjoying a
volleyball game. Non-motorized watercrafts are available to rent at Dierkes Lake during the
summer months. Shoshone Falls Park provides public access to the Snake River Canyon, which
includes the famous Shoshone Falls, one of the major scenic attractions of the Pacific
Northwest. It also provides boat access to the river above the falls. Dierkes Lake Park includes
four lakes of relatively wild high desert environment. An admission fee is collected from the
first of April to the end of September. Lifeguards are provided at Dierkes Lake during the
summer months. Security has been expanded, longer hours and earlier start in the season at
both parks and to enforce the alcohol ban at Dierkes Lake.
Approximately 300,000 people visit this complex annually. You can enjoy the great outdoors
while visiting the parks, spending time with family and friends while appreciating the beauty of
408 acres of land. Experience the friendly interactions with out of the state and foreign tourists
as they visit the parks.
With the Centennial Trail was completed in 2004, users have been able to enjoy views of the
canyon and the falls that previously were available to a few. This trail starts in the upper area of
the falls and extends within 100 yards of the Evel Knievel jump site. A new section of trail was
paved last past summer that connects the south side of the canyon edge to the trail on the
south side of Dierkes Lake.
Major Objectives:
To provide a safe and clean environment to the community of Twin Falls and the tourists
that visit the complex
To provide all visitors an experience they will not forget
To enhance the quality of life for all that visit the complex
The Outcomes of our Investment will be:
Provide a safe and clean environment for the community of Twin Falls and the tourists
that visit the complex
All visitors will have a positive experience at the complex
Park patrons will be able to enjoy the cleanliness and beauty of the complex
Dierkes Lake will be maintain as a family friendly park to benefit from
Shoshone Falls will continue to be the top tourist attraction in Southern Idaho
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City of Twin Falls – Shoshone Falls & Dierkes Lake

Expenditure by Category - Shoshone Falls And Dierkes Lake
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Other
Subtotal

$75,590
$81,457
$97,196
$7,989
-$40,309
$262,232

$72,394
$85,399
$119,701
$8,389
-$60,958
$285,883

$82,942
$82,076
$49,218
$8,808
$0
$223,044

$69,973
$84,120
$11,000
$9,072
$0
$174,165

$79,661
$86,069
$84,000
$9,245
$0
$258,975

Expenditure by Category
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Comments:
Capital improvements include:
o $30,000 for stairs design/engineering at Dierkes Lake
o Electricity to picnic tables and sites
o Interpretive signage for Shoshone Falls
o Irrigation system improvements at Dierkes Lake
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2014

13.85%
2.32%
663.64%
1.91%
48.70%

City of Twin Falls – Shoshone Falls & Dierkes Lake
Fiscal Year 2014 Budget Highlights:
Provide electricity at more tables at Shoshone Falls and Dierkes Lake
Improve the Kiwanis Nook area at Shoshone Falls
Install interpretive signs for historic areas at Shoshone Falls
2013 Fiscal Year Accomplishments:
Developed interpretive signage and maps at the Centennial Ponds and trails
Installed a live web camera feed of Shoshone Falls so anyone with internet access can
see the current flows of the falls
Provided better emergency care with an automatic external defibrillator at the complex
Partnership with Southern Idaho Tourism for marketing of Shoshone Falls and Dierkes
Lake
Provided a better schedule for janitorial duties during peak hours at the complex
Re-color the stamped asphalt near the main overlook at Shoshone Falls
Fiscal Year 2014 Goals
Develop a plan for walking paths in Dierkes Lake
Develop a plan for an ADA accessible fishing dock at Dierkes Lake
Provide customer service training for the employees at the admission booth
Develop a plan to complete a trail system between Shoshone Falls and Dierkes Lake
(HC1.1A)

Strategic Plan Objectives
HC1.1A: Develop a strategy for connecting the trail system 
Task: Since this is an on-going objective, work with City Council to see their direction for
this objective.
AC2.1C: Complete the trail system from Dierkes Lake to Rock Creek Canyon and Meander Point
on the rim, and expand the trail in the bottom of both Rock Creek and Snake River canyons 
2024
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City of Twin Falls
Departmental Summary and Description
Risk Management
Department Description:
The Risk Management department is primarily responsible for administration of internal
property or equipment claims and external tort claims. Claims must be processed in a timely
manner, reviewed for accuracy and audited to watch for patterns. In addition, the department
recommends policy and procedural improvements to address liability exposures.
Major Objectives:
The Risk Management department ensures that the assets purchased or built to provide
services to the citizens are maintained and protected from loss
The Outcomes of our Investment will be:
Adequate insurance coverage of the City’s assets
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City of Twin Falls – Risk Management Department

Expenditure by Category – Risk Management
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$295,012
$45,653
$0
340,665

$339,999
$47,936
$0
387,935

$353,245
$50,333
$0
403,578
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$352,573
$51,843
$0
404,416

$386,207
$52,828
$0
439,035

9.54%
1.90%
8.56%

City of Twin Falls – Risk Management Department
Fiscal Year 2014 Budget Highlights:
The Insurance Budget reflects a 9% increase in premium for FY 2014. The increase is
directly related to the increased property valuation schedules. While this year’s rate
increase is larger than our historical average, accurate reporting of property values is
essential to assuring coverage in the event of a loss
2013 Fiscal Year Accomplishments:
During FY 2013 ICRMP completed an extensive appraisal of the properties owned by the
City which resulted in a net increase of 43.9 million or a 104% increase in property
values. In addition, city departments updated the schedule of Properties Not Related to
Buildings providing the first comprehensive update of all the properties insured by the
City
Fiscal Year 2014 Goals
Provide informational reports to departments on the types and frequency of
vehicle/equipment accidents that are occurring
Expand the ICRMP training program that was implemented in FY 2013 to include
supervisor topics (IO1.2C)

Strategic Planning Objectives
IO1.2C: Develop a program of safety procedures and training to prevent employee accidents 
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City of Twin Falls
Departmental Summary and Description
Maintenance Shop

Department Description:
One Shop Supervisor and three automotive, medium/heavy duty truck and equipment
technicians provide maintenance and repair for more than 400 City vehicles and miscellaneous
equipment. The work includes: servicing, minor and major repairs, tune-ups, and fabrication.
Maintaining records of service and repairs performed parts and lubricant purchases, and
distribution.
Major Objectives
Maintain a safe, operating fleet of city vehicles with minimal down time
Maintain the courteous professional level of communication and Service with all
departments and employees
Improve internal processes, and data management
Keep the shop as productive as possible
The outcome of our investment will be:
Improve productivity and efficiency of the City’s fleet
Reduced costs for fleet maintenance and management
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City of Twin Falls – Maintenance Shop

Expenditure by Category - Shop
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

3

3

3

3

4

FTE
Expenditure
Category
Personnel
M&O
Capital
Other
Subtotal

$179,365
$31,077
$9,481
$86
$220,009

$179,933
$33,009
$19,221
-$38,520
$193,643

$215,683
$31,281
$24,762
-$8,377
$263,349

$222,847
$50,750
$19,850
$0
$293,447

$310,109
$53,051
$9,600
$0
$372,760

FY 2014
Change
1

39.16%
4.53%
-51.64%
27.03%

Commentary:
Personnel budget increased due to an addition of a mechanic to assist with increased work load
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City of Twin Falls – Maintenance Shop
Fiscal Year 2014 Budget Highlights
Hire new mechanic to address heavy workload
2013 Fiscal Year Accomplishments
Helped police department identify inefficiencies in Dodge Charger police cars and
identify a more efficient vehicle
Implemented work order system to track fleet maintenance
Bought parts washer to extend life of equipment
Fiscal Year 2013 Goals
Organize the shop operation to safely, and productively accommodate all workers
(SC2.2C)
Improve scheduling of all repairs and maintenance (SC2.2C)
Update shop equipment to improve & reduce cost by not sending work to outside
sources (SC2.2C)
Pursue training opportunities (SC2.2C)

Strategic Planning Objectives
Secure Community
SC2.2C: Maintain a well-equipped, professional repair shop, with competent employees, to
efficiently, quickly and cost-effectively support the city vehicle fleet 
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City of Twin falls – Capital Improvement Fund

Expenditure by Category - Capital Improvement
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

$1,492,874
$188,327
$1,681,201

$845,362
$205,169
$1,050,531

$1,754,824
$133,247
$1,888,071

$1,790,473
$15,200
$1,805,673

$2,111,511
$16,500
$2,128,011

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

Expenditure by Category
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Capital

2013
Transfers

2014

17.93%
8.55%
17.85%

City of Twin Falls
Departmental Summary and Description
Common Area Maintenance
Department Description:
Subdivision developments that occur along arterials and collectors are required to have landscape strips
along these roads. These areas are maintained by contractors through a bidding process managed by
the Parks and Recreation Department. The lot owners in these developments have a fee added to their
water bills to pay for the maintenance as well as a small administrative fee to cover the City’s time to
administer this program.
Major Objectives:
The major objectives of this department are:
Continue to work with developers on the designs of these landscape strips before they start the
development of these strips
Work with the landscaping contractor to make sure they are keeping the landscape strips well
maintained
The Outcomes of our Investment will be:
A clean and safe environment for the community
A more beautiful appearance for subdivisions and the community
Fiscal Year 2014 Budget Highlights:
This budget includes the following subdivisions are part of the Common Area Maintenance (CAM)
program:
Benno’s Pointe
Bosero
Ensign Point
Field of Dreams
Home Town
Morning Sun
Northern Passage
Northern Sky
Rock Creek Trails Estates
Settler’s Ridge
Stonehedge
Sun Terra
Villa Vista
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Expenditure by Category - Common Area Maintenance
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$21,950

$21,611

$24,650

$24,080

$25,392

5.45%

$21,950

$21,611

$2,520
$27,170

$2,596
$26,676

$2,645
$28,037

1.89%
5.10%

Expenditure by Category
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2013 Fiscal Year Accomplishments:
Kept the existing bids for the CAMs at the same cost as the previous year which kept the
amount that the individual lot owners remain the same
Fiscal Year 2014 Goals
Develop an inspection procedure for the quality control on these landscape strips
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City of Twin Falls
Departmental Summary and Description
Park Development
Department Description:
Through the Park Ordinance, funds that are called in lieu of fees are collected from subdivision
developments that pay these fees instead of contributing land for parks. These funds are used
for park land acquisition and/or park improvements to existing parks within the boundaries of
the arterial streets in which the development is located. Since 2005 when the park ordinance
was put into effect, $650,000 has been collected as in lieu of fees. There are several
neighborhoods parks that will be dedicated to the City in the future as part of this ordinance.
Major Objectives:
The major objectives of this department are:
Continue to utilizing these funds to make improvements to existing parks.
Continue to work developers to analysis their development to determine if a park is
need in their development or “in lieu of fees” should be requested.
The Outcomes of our Investment will be:
Less dependency on general tax revenue for improvements in neighborhood parks.
More neighborhood parks will meet the City’s neighborhood park standards.
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City of Twin Falls – Park Development

Expenditure by Category - Park Development
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$53,647

$161,379

$104,318

$11,150

$3,282

-70.57%

$53,647

$161,379

$104,318

$11,150

$3,282

-70.57%

Expenditure by Category
$200,000
$150,000
$100,000
$50,000
$0
2010

2011

Personnel

2012

M&O

191

Capital

2013
Transfers

2014

City of Twin Falls – Park Development
Fiscal Year 2014 Budget Highlights:
Some funding will be provided to help with the Plaza center concrete project at the
Oregon Trail Youth Complex.
2013 Fiscal Year Accomplishments:
Interpretive signage at the Centennial Ponds and trails were installed
Modifications to the existing City ordinance were made to reduce the cost for
developers on “in-fill” projects
Basketball hoop and concrete pad was replaced at Harrison Park
A backstop was installed at Northern Ridge Park
Fiscal Year 2014 Goals:
Review non allocated received revenues to plan for potential future projects.
Review and update the price per acre development cost for the City

Strategic Planning Objectives
See “Parks Department”
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City of Twin Falls – Fireworks Fund

Expenditure by Category - Fireworks
FY 2010
Actual

FY 2011
Actual

FY 2012
Actual

FY 2013
Budgeted

FY 2014
Proposed

FY 2014
Change

FTE
Expenditure
Category
Personnel
M&O
Capital
Transfers
Subtotal

$25,275

$18,317

$8,000

$8,000

$8,000

0.00%

$25,275

$18,317

$8,000

$8,000

$8,000

0.00%

Expenditure by Category
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Welcome to the City of Twin Falls. Inside you will
find more information about Twin Falls, including
location advantages, our low cost of doing
business, workforce and training, and more about
our community to help round out the picture.
Since it was founded in 1905, Twin Falls has
grown from its base of agriculture and food
processing to become the hub of south-central
Idaho (serving 250,000) which includes business
services, health care facilities, education and
retail. While food processing and agriculture
research and development anchors our economic
base, our local economy also includes sectors
such as RV manufacturing, metal manufacturing
and back-office services.
Located halfway between Seattle and Denver on
U.S. Interstate 84, Twin Falls is a very convenient
location to serve markets throughout the western
United States.
Photo/Joshua Roper Photography
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Grow With Us
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Glanbia USA breaks ground on its new U.S. headquarters and Cheese Innovation Center
slated to open in 2013. Twin Falls enjoys a reputation for being business friendly—this is
shown, not just by our low cost of doing business, but also by ensuring that companies,
developers, and builders are able to quickly complete their development.
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County is the 6th largest in Idaho and the City
of Twin Falls ranks as the state’s 8th largest city.

The City of Twin Falls is located in the Magic
Valley, which is a vibrant collection of small
communities spread across the vast high desert
between Boise and Pocatello in southern Idaho.
Our people are as diverse as our geography,
with more than 70 percent of residents having
moved to the area from outside of Idaho.

In 2013 Chobani completed construction in
Twin Falls on the largest yogurt processing plant
in the world. During the past two decades,
businesses including Seastrom Manufacturing,
Solo Cup, Jayco RV and C3-Customer Contact
Channels - a 700-employee back office - have
expanded or relocated to Twin Falls. Businesses
like Independent Meat have thrived in Twin
Falls for 100 years, and Longview Fibre for 42
years, or K&T Steel, which has celebrated more
than 30 years in Twin Falls. All are examples of
the stability that the city offers to new or
expanding businesses.

Twin Falls is attracting some of the largest and
most successful companies, which include
Chobani, Con Agra Foods/Lamb Weston and
Jayco RV Incorporated.

Building On Our Heritage
We currently are home to more than 45,000
residents and we expect to grow 11 percent to
more than 52,300 people by 2020. The national
average over this same time period was 9.7
percent.
The Twin Falls Micropolitan Statistical Area saw
the 4th largest percentage population growth in
Idaho from 2000 to 2010 – increasing more
than 20 percent in the past decade. Twin Falls

Stability Through Diversity
While agribusiness remains the cornerstone of
our economy, other industries in Twin Falls are
also on the rise.
We know we are much
healthier when we have a variety of business
sectors for both employment and economic
stability.

“We visited numerous possible states
over the past several months and
met a lot of great people along the
way. But in the end, we chose Twin
Falls due to its abundant milk supply,
skilled labor force and tight knit
local community. We look forward
to starting the next chapter of the
Chobani story here in Idaho’s Magic
Valley.”
Hamdi Ulukaya, CEO of Chobani

Twin Falls also serves as the health care hub of
the region. In May 2011, St. Luke’s Magic
Valley opened a new 700,000 square-foot,
$250 million hospital and medical campus in
Twin Falls. The hospital offers a wide range of
services including cardiac care, advanced
cancer treatment, labor and delivery, and an ER
unit.

Photo/Chobani, Inc.
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Population
and Workforce
In the last decade, the City of Twin Falls has
experienced significant growth, increasing in
population from 34,469 in 2000 to 45,128 in
2012, a growth rate of 28 percent. The national
average over this same time period was 9.7
percent.
The Twin Falls Micropolitan Statistical Area saw
the 4th largest percentage population growth in
Idaho from 2000 to 2010 – increasing more
than 20 percent in the past decade. Twin Falls
County is the 6th largest in Idaho and the City
of Twin Falls ranks as the state’s 8th largest city.

As the regional hub, Twin Falls pulls a
workforce from a 50-mile radius. In 2012, the
regional workforce size was estimated to be
about 90,000 people. Twin Falls employers
enjoy a distinct advantage being located in
south-central Idaho for the purpose of hiring
new employees. Twin Falls has many of the
urban amenities that businesses are looking for
to attract and retain professional employees.

In the Middle of It All

TRUCKING

Regional
Transportation
“In the highly competitive
business of commodity
brokerage and marketing,
location is a critical

Twin Falls is located on U.S. Interstate 84
halfway between Salt Lake City and Boise halfway between Seattle and Denver. All major
urban centers in the western United States can

component of our success.
Twin Falls offers the ideal

be reached within 24 hours from our location.

location to reach growing

AIR

markets on the West Coast

II. 2012 - 45,128

Magic Valley Regional Airport is located in

III. Average age - 32 years

Twin Falls with both commercial and general

and in the Intermountain

TWIN FALLS POPULATION
I.

2000 - 34,469

air service available. Delta/SkyWest flies

area.”

several flights daily to Salt Lake City.

WORKFORCE
I.

2012 labor pool - About 90,000

II. Dec. 2012 regional
unemployment rate - 6 percent

RAIL

Gary Garnand, president

Twin Falls is served by Eastern Idaho Railroad—

and CEO of Garnand

a short line rail that connects with the Union
Pacific Line.

Marketing in Twin Falls

III. 2012 average wage = $13.97
per hour
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The College of Southern Idaho provides customized courses to help employers
train their workforce, partnering with Glanbia Foods, Seastrom Manufacturing,
Chobani, and C3 Customer Contact Solutions - just to name a few. Boise State
University, Idaho State University, University of Idaho and Lewis-Clark State
College offer a variety of four-year and post-graduate degrees through CSI for
students who want to continue their education without ever leaving Twin Falls.
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Photo/College of Southern Idaho

W O RKF OR CE
T RA I N I N G
• The College of Southern Idaho offers workforce training for qualified
businesses. In the past CSI has provided specialized courses for Twin
Falls businesses such as Glanbia Foods, Seastrom Manufacturing,
Chobani, and C3 Customer Contact Channels.
• CSI prides itself on adapting to the needs of industry: not only are the
college’s existing programs flexible to industry's needs, but they also
specialize in customized training. Training and course delivery methods
include:
•

Customization:
• ANY topic of training to suit your needs
• ANYWHERE: Online, At your Site, and in the Classroom
• ANY LEVEL: Credited, Non-Credit, Certificates, Beginning,
Intermediate, & Advanced

•

Full OR Part Time Credentials:
• 1 year Technical Certificate
• 2 year Associates programs
• 4-year Apprenticeships
• Industry Certifications

• For more information about the College of Southern Idaho’s workforce
training programs, contact Melinda Anderson, City of Twin Falls
Economic Development Director, at 208.736.2296.
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C H ECK OUT
O U R LOW COST
OF DOING
B U SINESS

Water Rates
Base rate and quality fee = $21.27
3,000 to 150,000 gallons = $1.61 per 1,000 gallons
151,000 to 10 million gallons = $0.73 per 1,000 gallons
10 million or more = $0.55 per 1,000 gallons
2013 Water Rates

Sewer Rates
Base rate = $15.93

Twin Falls Property Taxes

Flow = $0.42 per 1,000 gallons

City of Twin Falls Property Taxes in 2012 were just $7.70 per $1,000 in
taxable value. Total property tax burden is only $18.50 per $1,000 in
taxable value when all taxing districts are included. This rate applies to both
real and personal property.

BOD = $0.19 per pound
TSS = $0.18 per pound
2013 Sewer Rates

Idaho Tax Rates and Incentives

Electrical Rates

• Idaho income taxes in 2011 were 7.4 percent for corporate and
individual taxpayers. The state sales tax is 6 percent.

Idaho Power provides electricity at one of the most competitive rates in the
nation. For industrial users who use an average amount of power per
month, the kWh fee ranges from $.032 to $.042 depending on use and
time of year.

• Incentives for projects that meet specified criteria.
• State - Idaho offers income tax credits and sales tax exemptions to
qualifying businesses.

2012 Electrical Rates

• State - Idaho offers workforce development funds of up to $3,000 per
job.

Gas Rates

• Local - Twin Falls County can waive property taxes for up to 5 years.

Intermountain Gas provides very competitive rates. Depending on the use
and amount, the cost per therm is generally $.080 for commercial use and
$.057 for industrial use.

• Local - The Twin Falls Urban Renewal Agency can assist with
development of up to 10 percent of the increased property value.
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2012 Gas Rates

WE’ RE B UILDING
A BRIGHTE R FUTUR E
Conservation has always been a part of our history and sustainability will be
the key to our future success.
In 2009, the City of Twin Falls implemented a recycling program for citizens
and more than 90 percent of households were recycling by 2012.
And we know that water is one of our most precious resources, so in 2006
the City of Twin Falls launched an aggressive water conservation program.
The program included the installation of pressurized irrigation systems,
which utilize existing canal water for irrigating landscapes, as well as a city
wide watering ordinance to curb excessive irrigation.
To promote more sustainable landscaping and to commemorate a local
champion of water conservation, the city constructed the Tom Courtney
Conservation Park to promote native plants that use less water than
conventional plants.
But we didn’t stop there. We pioneered new methods of reducing our
impact on the environment by building wetlands and settling ponds, which
allow treated wastewater to resume natural solids levels before being
returned to the Snake River. The area also serves as wetlands for waterfowl
and other wildlife.
We are also working with our Urban Renewal Agency and Historic
Preservation Commission to repurpose historic buildings to reduce urban
sprawl, reduce industrial waste and protect our heritage. Our public and
private partners have followed suit by enhancing their own methods of
sustainability.
For example, the College of Southern Idaho completed construction on its
first LEED Certified building in 2011 and will finish its second in 2013.
Our region also hosts four of the five major renewable energy sources,
which are commercially produced and sold throughout the Northwest wind, hydro, solar and geothermal.
Photo/Joshua Roper Photography
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326 DAYS AND A MAJOR AWARD
The City of Twin Falls and the Twin Falls Urban Renewal Agency partnered with Chobani to streamline the construction of
the yogurt maker’s new processing facility - the largest yogurt plant in the world. By working closely together on planning,
permitting and financing, the three organizations were able to complete construction of the plant in an unprecedented 326
days. The plant was later named Food Engineering’s ‘Plant of the Year 2013’.
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City of Twin Falls
Grow With Us

321 Second Avenue East, Twin Falls, ID 83301
T: 208.735.7240, F: 208.736.2296
manderson@tfid.org, www.tfid.org

Please contact Melinda Anderson, City of Twin Falls Economic Development Director, for more information about relocating or
expanding your business in Twin Falls. The City of Twin Falls offers competitive assistance based on the size and scope of the
business. We look forward to having you as a part of our community and helping you grow your operations.
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