Mayors’ Initiative 2010
Initiative 2010 is a plan of action to simultaneously implement a series of activities that will lead to a revitalization of the Historic Townsite of Twin Falls by the end of 2010.
Each individual activity will be implemented independently of the other with a goal of completion by the end of 2010.  The success of the Revitalization will be dependent upon groups of individuals, organizations, businesses and government entities, each establishing independent goals to implement recommendations of the 2007 Leland Group, the 2000 Hudson Study or the Center and Edge Study of 1996.  The initiative will emphasize implementation of ideas and allow each group to seek partnerships to lead to investment in the Historic Townsite.  Activities are not limited by the initial Propositions, only limited by the imagination and enthusiasm of the individual champions.  The following Propositions are hereby declared as Charter Propositions of Initiative 2010.  
Proposition A – Athenian Civic Pride
The success of the Initiative 2010 will be finding true advocates for the revitalization of the Historic Townsite.  Advocates willing to champion the specific Propositions identified in Initiative 2010 will motivate, develop and initiate the Proposition for which they will be the leading Advocate.  Inspiring leaders of the community to take up action following the principles of the Athenian Oath to make this city, not only, not less, but greater, better and more beautiful than it was transmitted to us.

Proposition B – Beneficial Local Improvement District(s)

Establish Historic Townsite Local Improvement Districts to address specific infrastructure issues that will directly benefit the properties located within each district.  While outside of the Historic Townsite, Presidential Streets and residential neighborhoods within South Park and located within the Twin Falls Urban Renewal Agency District may be included.  While Local Improvement Districts are assessments on property owners within the district, grants and government support will be sought to reduce the full impact on the district property owners.  
Proposition C - Community Reinvestment Program

Organize the Twin Falls Banking Industry to commit to a consortium loan program.  The purpose of which is to provide special rates, terms and loan programs to assist private investment in the Historic Townsite.  Each participating lender will share in the specific loans, approved by a Townsite Lending Consortium.  By the end of 2008 the consortium will have their guidelines in place and a written commitment signed by the participating banks/lenders.  

Proposition D – Dedicate and Build a Nationally Recognized Memorial to celebrate

                            The Diversity of Honored American Veterans and Citizens.

Locate a significant site in Historic Downtown that can facilitate a Memorial to the Diverse Veterans and Citizens who have sacrificed to provide the freedoms and civil rights we all enjoy today.  The memorial will receive national and international recognition; attracting national and international visitors to our Historic Townsite. 

Proposition E – Economic Development Emphasis
Following a period of unprecedented economic growth, both retail and residential, a pause allows us to concentrate new emphasis on the Townsite.  The developments and progress throughout the city will maintain their own momentum, while attention to the vitality of the Townsite will require added emphasis.  While not decreasing attention to new high quality job creation in the city, we shall direct increased effort in support of the Townsite.  Tax Increment Financing, Local Improvement Districts, Urban Renewal tools, Grants and Private investment will be sought to re-create the Townsite into a 21st Century Economic Engine.

Proposition F – Facilitate redevelopment of the Historic Townsite with revised

                           Building Codes and Development Standards

Existing building codes and development standards may hinder reinvestment in downtown.  Reviews of building heights, including the consideration that minimum building height be increased in some corridors and maximum building height standards be increased to allow for more flexibility.  Parking requirements will be modernized to meet the needs of our second century and additional parking sites shall be created. 

Proposition G – Government Center
Establish a financially sound plan to consolidate city offices into new or remodeled facilities.  The facilities will anchor the redevelopment of the Historic Downtown and provide the incentive for future investment by private industry.   The city facilities may be partially funded by using Tax Increment Revenues from the incremental increase in property taxes in a new or expanded Revenue Allocation District.  The new building will be environmentally and energy efficient.  This may require a bond election if private and urban renewal options are not adequate.
Proposition H – Housing Development in the Historic Townsite.

Working with private developers, identify and assist investors with financing, rehabilitation and infrastructure for 100 new housing units in the Historic Townsite.  Land will be identified, and where necessary environmentally repaired to bring new urban housing to the Townsite.  This can include new multifamily housing units, loft housing or townhouses/condominiums.  The emphasis will be on the middle income housing market.  

Proposition I – Image of an inviting and positive community.
Work with the Police Department to review Townsite crime issues that contribute to the safety of the Townsite.  Revise laws and codes to eliminate attractive nuisance properties where rents and management nurture criminal activity.  Create areas where open space and landscaping can create a positive visitor experience and image.  

Proposition J – Join the Transportation Coalition in support of a Local Option
                           Transportation Tax
Provide an opportunity for the citizens of Twin Falls to choose how they wish to provide for funding of growth, quality of life and redevelopment needs of the city.  With a successful change to Idaho Code and subsequent confirmation by Twin Falls Voters, a local options sales tax can provide funds for transportation deficiencies, including roads, landscaping and parking.   Work with Regional Legislators to support the proposed legislation and propose amendments that would provide flexibility for Magic Valley Communities. 
Proposition K – Kinetic Private Investment
Establish a framework for private investment in the Townsite.  Invite private investors to organize and coordinate efforts to remodel, redesign and rebuild Townsite properties that will increase residential, professional and retail growth.  By creating site specific successes the Kinetic momentum of private investment will spread throughout the Townsite. Property value increases will gain momentum, attract additional investors and tax revenues to support local government efforts to revitalize the Townsite.
Proposition L – Landscape the primary entrances to the Townsite.

Landscaping and signage changes to the major entrances of the Townsite will make travel to the Townsite more inviting and convenient.  
Proposition M –Motivation of Local Business and Property Owners
Through education, incentives and motivational opportunities build a new entrepreneurial spirit of opportunity in the Historic Townsite.  Building upon the current business in the Townsite, encourage investment in property and marketing to attract high traffic businesses to the Townsite.  Work with property owners to provide quality retail space for potenital Factory Outlet Retailers in the Townsite.
Proposition N – New parking plan along the 2nd Avenues

To create an improved image along the 2nd Avenues, incorporate new parking schematics and alleyways to create a more welcoming parking entrance to the Downtown Commercial District.
Proposition O - Overlay a Retail Enterprise Zone along Rock Creek Canyon
Utilize all economic and investment tools to create a development opportunity along the North Rim of Rock Creek Canyon.  Private and Public investment will acquire, reclaim, remove and improve existing properties.  Increase encouragement and incentives for Federal and State agencies to locate in the Townsite.
Proposition P - Parking for Townsite meeting facilities.  

The Townsite provides several meeting halls that have limited parking opportunities.  The creation of convenient parking near these properties may provide additional activity and related retail cross/sales with other businesses in the Townsite.  
Proposition Q – Quiet the Skeptics

By approaching the revitalization goal from multiple directions and enlisting the support of proven leaders of Twin Falls, the background noise of those that would doubt the possibilities will be quieted by the enthusiastic support of an effort that we grow from the pride of the community and the heritage that we all worked to protect.  The Mayor shall hold monthly Town Hall Meetings with stakeholders and interested citizens beginning December 1, 2007 at Wired and Wireless on Main Avenue South.
Proposition R – Retired City Employees, Elected Officials and Citizens
Organize retired city employees and former elected city officials and citizens to support and join in the advocacy of the Renewal of the Townsite.  We have a great deal of talent and institutional knowledge of individuals who can provide creative solutions to traditional government challenges.  Everything from planning, engineering, streets, building codes and public safety can be supported from the pool of experience that awaits the call.

Proposition S –State Highway Routes

Use all resources available, including the potential of a local option transportation tax to redesign and re-route major highways around the Townsite, and modify the 2nd Avenues to improve local pedestrian and vehicular traffic flow.  This can also create additional on street diagonal parking. Request the Idaho Transportation Board to revise their transportation plan to incorporate the modifications to Highway 30 through the Twin Falls Townsite.

Proposition T – Twin Falls Recreational Opportunities in, and near the Townsite

Develop new recreational facilities near and in the Townsite.  Examples of facilities might include a Recreation Center, a new water storage/recreation facility just south of the Townsite, businesses locating or relocating in the Downtown/Warehouse districts of the Townsite. These facilities will create activity in and around the Townsite and exposure to the opportunity for retail, residential and a re-urbanized sense of pride.  
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